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Afternoon Session: bie ti etl 
Mr, Gaby explains purchase of two steam shovels 
Men employed on air compressors,puid by month §, 


Cuestion of vaste involves cuestion 
of labour economics 


Total amount paid for labour 923,000,000 ..,.. 
Sand supolied by sub-contractor Pa Ma 
Small tools being taken avay Bela 6 
Necessity of building large camp buildings « « - 
». McAleese called eeu le jaye a (8 


Issuing of rubber boots and oilclothing ... » 
- and purpose for vhich it vas used 


3oard,and clothing supplied to workmen had 
to be accounted for,before vages vere paid 


Method og handling foremen's requisitions 
issued on stores siete hs 


Oheek made regard shortages avishivien te 


Employment of Mr.Long and l.r. Brydges Na te 


Duncan Taylor called va htay tah ia 
Nature of employment Petar 


Use made of rubber bocts and oilolothing .. . 


& cheek made of stores issued atveiaiiva 
Bfficiency of pick and shcvel labour ai hel ahe 
§mall tools continuously checked tiie iia y sm 
Record cf excavation, how made Gillin eis 
Controversy between departments ati er doeloie 
Method of loading cars Pi Pyne iter” 


Previcus experience in similar work Cah Been See 
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Efficiency of skilled,and foreign labour . . » 


-As to drunkenness on the eanal 

Function of camp bosses 

Irvine wmbury called 

Occupation, and nature of employment 

Men nct supplied with sufficient material 
Not always kept supplied with work 

ks to waste of material } 

Damage to trestle work caused by dumping 


Explanation by Mr. Acres as to use made 
of material for trestle work 


Patrick Saunders = called 

affieiency of workmen in machine shop 
As to sobriety of men 

Lining of elevator shaft 

Operation of radial drill 


No waste in mashine shcp 


Mr. Acres explains leakage in elevator shaft 


Arthur D. Melton oalled . 


One foreman in machine shop not efficient + . 


Machinery gcod, but change of shifts did not 


tend towards best results 


Repairs were made quickly,under circumstances 


Comparigen between repair shop cn this work, 
and machine shop operated by private 


concern . 
Henry Gorth called Bh? 


“mployed in machine shop,and tool room 

Competeney of Mr. Richmond ° 
Stores taken, but not used right away ‘ 
Cannot give names of men who took tools . 


William Doucette called : 


Efficiency of organization of machine Shop » e » 
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Joseph Williams oalled Sige eee 


Experienoe ac carpenter on the work sie) OeT e 


4s to material available,and delays Wie Ne 


Farquhar NcRae oalled se tae ie 
In charge of carpenter work ameiene 
As to material being supplied ai vel tenes 
Former experience eos ee 


Adjournment until Thursday,Pebruary Sth 1923. 
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Niagara Falls 2eb. sth 1923. 


Mr. Acres explains origin of fires that 
occurred at Montrose and jueenston os 


Insurance on buildings and equipment Stal’ 


Explanation of construction work being 
earried on by Westinghouse Do. .. .« 


Statement as to jueenston fire Le idel 4 


Report of Fire Marshal yey NY | 


Installation carried on under control of 
Westinghouse Co. ee rues 


Precautions taken as to inflammable material 


Blanket insurance to ccver plant and equipment 


Mentrose fire paralyzed railway System . . .« 


Statement in detail cf amcunt cf insuranoe 


to be furnished etree 
Copy of Mr. Heaton's repcert eave 
William LeRoy called | ote te 


Superintendest of construction, and in 
oharge buildings destrpyed by fire . 


Precautions taken to avoid risk of fire .., 


Oertain hazards were essential,in construction 


Details of work being carried on Pa as 
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Watchmen employed t¢6 prevent fire risk « ..» . 


Reports to be furnished to the Commission. . 
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Material damage not very large OF eels 
Method of disoharging employees ese 
Efficiont men re-enggred where possible . . 
WeBe MoDonald oalled pieces 
Previous experience as mochanical engineer 


Shift foreman in machine skh*+p -=- how work 
was carried on 


Not sufficient co-ordination when wins 


More detailed instructions might have been 
Supplied to workmen éueiie 


Class of men employed, and effisiensy .«. . 


Does not think Mr. Richmond was right man 
to be Boneral Foreman a ites 


The effect of drunkenness apparent ..« « - 
Claims that Mr. Richmond was drunk .... 


Mr. Howard's shift almost entirely intoxioated 


Time ghould have been taken to overhaul 
the machinery each week anes 


Previous experience in detail oe Hine 


Reduced from foreman to work on a bench 
and discharged Srieiieetly 


Vr. Acres asked to produce information 
as Nr. McDonald being discharged 


from other jobs or iali iit 
Irregularities reported Oe bere 
Fred Richmond called 2 pemeeW ce 
General Poreman in machine srop eiiepeaauite 


Denies allegations of Mr. McDonald .« « « « 


Olaims he did not see men under influence 
ef liquor on the job -~ thoy were 
sent away when they came to work .. 


The witness is gworn,and again questioned as 
to his habit of drinking ea 


Speaks of general conditions in the shep .x.- 


Why he discharged Mr. McDonald eltahy cits 
Mr. Buck called 6: eacetl. 


McDonald complained about men being drunk. . 
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The proper channel to get sation not taken . 


Hydro made special investigation of reports 
made as tocondust ef men site we 


Nhese reports to be furnish to Commission .. 


George J. Howard ealled eee 


Shift foreman: if men reported for work when 
under the influence of liquor they 
were sent home er eye 


Contends his shift sompared favourably with 


other shifts as to conduct eM ears 
His opinion of Mr. McDonald of Siiveias 
T.R. Stokes called wi ela 


Ags Assessor of Tp. of Stamford, contends 
that Hydro should be assessed on their 
property at same value as prevailing 
value of property in township .. . 


School taxes increased because of increase 
in population ee a ve 


Hydro contributed towards building new roads 


Recommends that public utilities be assessed 
for taxes 4 : 7. © @ @ 


Rixed assessment of Toronto Lower Oo. and 
Zlectrice Development Co. er anitayiie 


Lssessment of 33,000,000 for school purposes 


Distinction between municipal property within 
its own boundaries, and outside » . 


School taxes hot included in fisted assessment 


Mir. Dixon explains why the fiz:ed assessment 
was granted to the O.P. Co. and that 
Hydro having taken over control of 
that company,the township will lose 
taxes they counted on getting outer 


Contends that Niagara Falls pays more for 
power than London, Ont. Mel mana Te 


Mr. Stokes would assess Hydro property at same 
rate as farm and residential property 
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Afternoon Session, Feb.8th 1923. 
H.J» Donnelly called (Shovel foreman) 2952 
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Management of boarding camps, and meals... 2953 
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Clase of labeur employed could have been 2956 
better 1f meals had been good ‘ 
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Conditions amongat men re drunkenness CAles 2956 


Labour inefficiency sontributine cause of 
additional cost of the work seiheiie 2967 


No overtime given unnecessarily eee tke 2959 
Thinks contractor would have made a good 
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Attitude of average labourer to Government 
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and since the war ee eile 2962 
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Mr. Meyer presents arguments on behalf of . 


the High Sohool Board Opposing 
fixed assessments being granted Hydro 


Mr. Stekes compares conditions along the water 
front on the Janadian and Ameriean sides 


Letter 


Offer of power from Canadian Niagara at less 
than price offered by Hydro 


Hydro has no jurisdisotion outside of Provinoe 


Re olause 27 of Agreement between O.P. On. and 


Hydro 


Re advebtisement inserted in newspapers by 
Industrial Cammittee of Niasara Palls 


Mr. Dixon speaks of Hydro not paying rental 
on works constructed within the Park 


Control of 66 ft. strip along river by Queen 
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received by Mr.Stokes from Assessment 
Commissioner ,Niagara Falla,N.Ye 


Victoria Niagara Falls Park Commatn. . 


Mr. Smith oa 


Speaks with regard to dry wells 


lled 


Disoussion as to method of operating farms . 


Mr. Lundy 


Ansessment Act means a loas of $60,000,000 


called 


in valuations 


R. M. Bffriok 


Was employed on Hydro farms and relates his 
experience in oonnection with methed 
of handling stosk, and farms 


Mr. Purcell 


Questions Mr. 


Galled 


oalled 
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Effriok as to his evidenoe . 


e 


Problem with respect to keeping help . » « 


Mr. Gaby would not say money wags made on 
the farming operations 


Mr. Stevenson 


As practical farmer was in actual ahargo of 
the Hydro fzerms and will show s emall 
profit for 1922. 


oalled 
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Property hag been maintained and improved . 
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Rentm a Hydro farm, and doex not think better 
course gould hve been followed by Hydro 
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HYDRO FLFOTRIG Lan ibenit COMMISSION 


(Appearances : See Voluma 1.) 


AFTERNOCN AESSEON. 


Tth February, 1923. 
THE CHALEMAN ; Mir. Gaby, I think you wero aout to 


say something when wo adjournods 

WR. GABY ; I just want to speak in a more or 
less genoral way. I refor to the two stosm whovels thet 
wore roferrod to as being brought on the job towards the 
lattcor part of tho wark; thuse shovels wore brought sn 
tho job on account of the troublo and doley in the 


sehodulo, as far as cperation was concerned; thsy wore 


decidod upon aftor a conforenco with thy consulting 


onginoors of ths Commission, and wors rocommended with a 
viow to improving tho schedule, as fur ss the work was oon- 
cornod, and their purchasa was approved by tho Hydro Uon- 
missions L just want to sorroct th@ imvresasion made 
with regard to that. 

Mr, Aores will take up the dotatls mentioned by Mit | 
McBrido with respect to tho air compressors, and the manner 
in which the mon wore paid for that work. As I recollsct, 


the men omployed on tho various air sompressors wore paid 


at s0 mich per month, for so many hours work, a otipulatod 


nmumbox of hours, and I bolievo it develcped into 13 hours, 
TES CHALRMAN : They woro your owr men who wore worke 
ing on the compressors? 
VR. GABY : Yos, thoy wero our own mens Mra MuPride 
hos said that each shift workod 4 or 5 hours over tire 
Overy day, and that is tho point I was trying to corrooty, 


by pointing out that the men word paid at ao monthly flat 
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for the hours thoy worked. ‘There may have beéu times when 
thoy worked on an hourly basis, but the engineers and ascount- 
ants were paid by the month. | 

THE CHAIRMsAB: Do you know anything about that, Mr. 
McBride: 

MR. McBRID#: No, except that I was under the im- 
pression that for the first year they were working on an 
hourly basis. If Mr. Geby says they-wore paid on a monthly 
basis, I sccept it. 

WR. GABY: I distinctly recollect thet when the 
change was made to the & hour besis in 1920, it was actively 
discussed by the men. 

che THES CHAIRMAN: Were the men paid on a monthly bssis 
in 1920? 

MR. G-.BY: Frem recollaaotign, the change was 
made in tho summer of 1920. 

COMMISSIONER HANSY: Your pey shescts will show that? 

MR. GABY: The pay sheets will show that. 

THE CHAIRMAN: Mr. Acres, have you anything tc say 
about those mattors? 

; MR. ACRES: ‘There ars one or two witnesses I can call 
who will throw some light on th? situation. I might make 
cns or two general remarks sbout Mr. MoBridats evidence first. 
rubber suits 
- With regerd to the: . , I heve two witnessesc 
here who cén pérhzeps clear thet point up. 

THS CHAIRMAN: How many rubber suits did you give 

out? 


MR. ACRES; & g00d many thousénd, I donit rememb e& 


the exact figures, but thet wes a big item in our work. 


With regard to the waste; there were a good many 
ties used for one thing and another. I want to point out 
in thst connection, with regard to the question of waste, 


that it involved the question of lebour exzonomics. 4 good 


a, oe 
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many people don't realize this facet, that our common iabour on 


that job, as compared with common lsbour before the war, cost 
us about $10 e day, that is based on the fact that common 
labour efficiensy during the war period was only 50 per cent. 
of the efficiency of labour before the war. That is a fact 
that has been established b} observation. 

THE CH!.IRMAN: What was the total emount paid out 
on the whole job for Labour? 

ac- I think somewhere in the neighborhood of %23,000, 000. 
Of course, as sompared with the prereiling rate of common 
labour before the wor, we were paying, during a good portion 
of the work, two and a half times the rate that common labour 
got before the war, and only got half the emount of work done; 
we were paying 5 tim:s as much for our product. 

Q-- What estimate wes canmon labour based on? 

&-- In 1916 we figured as high as 30 cents an hour, as a 
matter of favt, labour was running frem 20 to 25 vents, and, 
as I say, on the basis of what we actually got out of our 
Labour, we were paying $10 4 day during th- poriod of von- 
struction for the seme amount of work thet before ths war 
we would hsve paid sbout 2 for. 

With regerd to the westc of this material, it would 
have cost us {10 © day to salvage the tics, ond it would be 
much cheaper to let them rot rather then pay $10 « day for 
picking them up. ‘Thet is s statement which applics more or 
less to & good many conditions of the work. It is purely a 
question of labour economics. Under pre-war conditions we 
could heve picked up thase ties and sold them for fire wood, 


and it would have paid us to do it, but under prevailing con- 


 @itions during the course of construction it would have cost 


too much to prepare thet material for the market. 
Regerding the sand that Mr. McBride mentioned, it was 


not a matter of chohce, but it was a case of having to have 
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thet sand, and we had to meke the contreet as we iid bec: use 
we only wented « Limited quentity, ond beyond th: t quantity 
we didn't have the plan} or the men, to develop tho pnt, 
thersfore we had to lenve it to somebody els*. Sund is « rer; 
changeable olass of product, and we bought sand from that pit 
only until we could get real good sand from Lake Ontario. 

In the matter of following up the issues from stores, 
we can give you evidence direst with regard to that from the 
men who handled the stores. 

fhe metter of tools disappearing is a complaint that 
is more or less epidemic on all construction work. 

Q-- What have you to say, Mr. Acres, about the statemens 
that there was not a sufficient check made of the stores 
taken out, to see that they went direct to the job? 

&-- We will give direct evidence as to that. I simply 
remerk in regard to the matter of small tocls dissppeering, 
thet I don't know whether conditions were worse on our job 
then on other jobs during the war, but no tools were safe any- 
where exsept in the stores, under lock and koy. We resorted | 
to all sorts of expedientg to guard the tools, but when some- 
body's back was turned locks would be picked, anda somebody 
mous help themselves. I+ is somsthing we did our beat to 
prevent, but it was ewing to the unavoidable conditions, which 
we could not wholly oliminate. 

With regard to the matter of building large camps, 2 
think possibly it is hardly necessary to enlarge on that, 
because of the difficulty we had in procuring labour it 
necessitated keeping a lerge force on the job, and that was ° 
what dictated that policy, there was no othar slt:rnative. 

Q-- The complaint made is that you built large houses so 
late in tha course of the work. 

A-- We did not get a free influx of labour on that job until 
the beginning of 1921; until that time we hednit really beg: 
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to get «ll the l-ebour we needed. 

Q-- When were thease houses put up? 

A-~ They were put up, beginning in 1917. 

Q-- But Mr. MoBride refers to the houses built lgter on? 

A-- I don't think any of those houses were built after 
the spring of 1921; previous to the influx of our largest 
volume of labour. 

Q-- They would be used for not more than ae year? 

b~- Some were not used that lofg, but simply to provide 
accommodation bacause ther was no oth r accommodation for 
the men. 

Q-- Building for such a short period, couldn't you haves 
built chsapsr houses? &-- No, they were built a good dzal 
Eeanaenat aha camps constructed previous to thet. 

I think thet is all, aa far &s Mr. McBride's remarks 
ars concerned; it might be well now for you to get some 
direct ovidence in the matter of issues from storcs. 


THE CHAIRMAR, Yos. 
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W, WcALBRSE: 

THS CHALRMAL: tir . WEaLerse, wheat have you to say 
with regard to ths issues from stores? 

A-- I would just like to hear Mr. McBride's statement again, 
es to what he ssid, whet his supposition was. 

THD CHAIRMAN; { think Mr. McBride suid that the 
stores were let out on an order issued by the foreman, but 
there was no preceution taken to sse that they reached tho 
work. 

&-- I wish to speak about the rubber beots, and oil cLloth- 
ing. 

THE CHALRMAN;: Perhaps Mr. McBride might tell us 
agsin what he seid about chat: 

- MR. McBRIDS: I said, Mr. Chairman, thet stores, 
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tools, ete., were given out on an order signec by the foreman, 
® requisition on the store house, and, in my opinion, I though 
possibly a method could have been worked out which would have 
been an improvement on the systom, in order tofollow up and 
see that the stores wore delivered at tho pleeo for which thoy 
wore requisitioned, and to sec that they were used for the 
purpose for which they were roquisitioned. 

MR. McALBESE: That did not come diroctly under my 
supervision, I can't sposk as to the stores business, but I 
will speek with regard to the oiled clothing and rubber boots. 

As Mr. McBride said, the oilskin clothing and rubber 
boots were given out on a requisition signed by an authorized 
foreman, and they were charged up to them, and romained charge 
until they were returned; if they were only pertially worn 
out when they were brought back they were put to one side, 
re-sorted and re-issued again. Oilcloth clothing that was 
practically useless during rainy weather, would be turned 
over to repair men working on the shovels, end to men in the 
machine shope, who had oily, greasy work to do. If the oiled 
o6lothing was unfit for further use, it was destroyed 

THS CHAIRMAN: Mr. McBride ssid that sometimes the 
oiled clothing wes given out in the morning and turned in 
again at night, and wes unfit for further use. 

A-- I cantt sey as to that beceuse I wes not out on the 
works. I did not see any cases of that kind. There is a 
possibility that a man would bo engaged at 4 certain cless 
of work, and might fall and teer his clothing. 

Q-- Is it customary to supply sach man with a rubber suit? i 

A-- That was the idea. 

Q-- I dontt mean on this job, but on works generally. 

he In a great many classes of work, I believe there is, 
tat I cantt answer you on thet at all. 


q--/Do you know whethor somes of the men got rubber suits 6 
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number of times? A-- Oh, yes, I know thet men got suits 
& number of times. 

Q-- Before they got one suit would they have to turn in ths 
other? A-- Turn in the remains, what was left of the other 

Q-- Would they sometimes dagolss of those suits? | 

&-- I don't see how they sould. 

@-- You don’t know of any casos? A-- I dontt know of any 
Cases. | 

COMMISSIONER R. /:. ROSS: Were thoss suits marked? 

a~- No; each man was charged up under his badge number with 
whatever he got. | 

G-- Were the suits merked so they could be identificd as 
to number? f-- Por quite awhile we stencilled them, with 
these initials, "H.#.P.c." | 

THE CHAIRMAN; Would you put the mants number on the 

suit when he got it? ec No, sir, we didn't know how long 
he would keep it. About rubber boots, I might say, I ook it 
up with the manufacturers in Toronto, and had all the rubber 
boots vulcanized with a red tab on fhe front, "E.B-P.C." 
The manufacturers put our private mark on, which would enpble 
us to see if we were getting sufficient sgervise out of the 
boots, and if they fell dowmm woe could go to the manufecturer 
and tell them tht this pir of boots hed been used for 
sc miny déys, or weeks, snd hed fallon down, «nd we were ablo 
to get st some of the troublo. 

Q-- Mr. McBride seys they were used as s substitute for other 
suits? A-- The trousers were. 

Q-- And that the suits were worn out, not from the wet 
woether at all? 

fA-- I can't aay as to that. Aa I say, we did gives theso 
suits, coats snd pants cut thet would oome back snd wore not 
fit to ksep a man dry, we did turn those over to the different 


rspeir men in the machine shop +6 afford them protection for 


oy. eae a eh a ay 


° 7 . ’ ; a: i " 
| “ib bk nat ot evad vont pi a 
sad wat te haa cath hod ait eb 


Yas Yo wont iat ’ ines | 


Woxtan at tum soi oot | L208 oats 


niet 


Aaa i: ocean setats te 
ants no te deen ghee ead tid i toy, Siaols i TEABAIAHO BRD 
aaoL were wond tt abby aie waite aa eh 


O9dh tog od 
+ Xoat 


jt sxae eign 2. .efod “ocean suite tH eed Lsm.g 
biaelaail a fle hat Bod 


Bs q, a." 
es b Esrow Wo betes 


oaator ne exo ontunen ou 
tao7k ort ne: dad Bow 5 “at Re “Hoxtecetey 

so eae Seria L0: toa “erorurtosten , dt 
eri? Io tio velyroe nd tontieh gn Hite a tRhW Ow TE: oe : 


fe tgd os Leryn oud oF OB Bingo aw roe. ro tox ‘weds re i bas 


inee 
“Ot! foun tagd Beat etood to ue. + ated te: ait eel Etea : bn 
| ae 
da, otew @yh wos Horst Ad boy leew TO Bb ya c 


ihe) 
oldconwk ont ‘to enon. ty tog 


$9 Tot etsrt tte mane eas Deas ong toad agen ebirdon i eee 
at - : aon. a 
d (wee to Ritond ‘ont Tt tative 
Of 
Tew oft wart ton te TOM eto ag tue ott fase oxy ao e 


sine ae oem som 
Caedy uvig BES ow jyoe T ed dant ot se Yaa Son ,? A 
of ety Dan Noud same § foot Pad, tro etneq tied tan6 a a tin 

e HTO otoddtd att bib ow oe ‘gar ee roex ae 


ot rots ts od so onus Sah at 8 nea ahoq To: 


. TP 4 
t ba ‘ is fi ) ue | 
ine ; Pie ys) vin 

° a ray ¥ ius ; 
' a1), ae i ‘ic 
eae ri: LP * oa Mi) ie. eee oY 


hoy 
. 
cal 


~282C0- 


~-thelr vlothsa, there were so many oily, greasy places whera 


the men had to work. 

Q-- What percentage of the suits turned in were sent out 
agein? A-- The suits and boots wore kept in scrvica just 
ea long as they wore fit for uss, wo sometimes found that re 
left boot would go, and we issued two right boots to the 
labourers for their work. Theat meant that we had a pair of 
boots that were not fit to work in ditch work, or in the water 
and that men would complsin to the foreman, and vould get | 
another requisition that would entitle him to another pair of 
boots, he would take in the o1d boots which wore charged 
ageinst his number, and get & now issue. 


4-.- As a genersl rule, when a manwould take out one of thos- 


guits, he was supposed to keep it until it was worn out? 


A-- Yes,sir. 

Q-- So it was not the common practice at #11 to turn them 
in on the samo dey as issusd? 4-- No, I would say 
thet wes a far fetchod statement. 

GQ... How long would the averags use bo? r~- Different 
classes of work would make an average of from one and two 
te five months. Speaking from memory, soe fellows I 
would imagine would have thom for a year. It depended on 
the class of work tho man wes on. 


MR. ACRES: * carpenter might be able to use one 


of those suits for five months, and the pit man under the 


shovel would wear out a suit in thre. weeks. It would 
depend on the class of service. 
THE CHAIRIMV.D: Whet was the cost of a suit? 
MR. HONSBGRGGR: $10 complete. 
THE CHAIRMAN; What did you spend on them altogether? 
MR. HONSBERGER: I canft tell you. 
THE CH&IRM..3: Is there anything further cbout Mr. 


McBride's statement that you wish to refer to? 


WR. MoALBESE: Yes, there were two: or three little 
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things I want to olssr up. If a man isft the company, or 
was dischargsd, and he had a pair of rubber boots, ot 
‘oileclothing charged to him, of which a record wes kspt in 
‘the stores undsr his number, he hid to coms to the storzhous® 
for s elesrance. bie Hechearranner boots, regardless of 
their condition, or oilclothing, regardless of the condition, 
he had to turn them in before he received a clesrance slip. 

THE CHALRMAN: Anything further? 

MR. GSES: I think Mr. Mdlleese has stated that 
when @ man wes pecan red he had to get = releass from the 
storehouse, for any oliclothing he had, snd he hed to present 
thst clearance to the psy master before he could gst his 
psy: othcrwise there would be © deduction. 

THR CHALRMAN:  #§ Whet bout ths rubber boots? 

MR. MoALSSSE: The same thing applicss Anything 
charged against that man under his badge number had to be 
returned before he received a clesranoe and got his pay. 

Q-- If he couldn't produce them, hs wes charged up with 
thom? 4--~ He was charged up with tho price of the suit 
of clothing, end cherged up with the rubber boots, if he 
didn't return then. 

MR. ACRES: Thet wes tho price new, independent 
of the condition, if hs couldn't produce the suit of oil- 
chothing, or the pir or boots, he weg charged up with the 
price now of the issus. Furthermore, that principle 
applied to SAE ae the work, his board had to be psid 


up to the last cent before he got anything from the paymaster. 


COMMISSIONER R. 4. ROSS; Did that apy te tools? 


MR. ACRES: - It applied in the sam way to tools. © 
Ths workm6n had to comply with thoss rules befors he could 7 
faa) to the paymaster and draw @ ecnt. 

It might be well to point out that there wore no 


rubber suits issucd, they wero just oileloth Ylothing; tho 
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Only rufifer goods were the boots. 
COMMISSIONER HANEY: The clothing issued was 
what is generally called 'slickers ? 

0 a aon Yos. I should like te give some 
information as te the procsdure of issuing @rtielss from the 
stores, and the method of following thom up. Regarding 
mé@torial and stores issued from tha Stores Departm:nt, all 
this m&torial outgoing hed to have & requisition sign-d by 
an authorized foreman, and therofas a list of such foromen 
Which wes revised from tims to tims, and was kept in the 
storshouss at the mertacs issuing counters. That list of 
euthorized forcmen came from the works cnginocr, and no 
employee of the Stores Depsrtment wes ellowed to take it on 
himself to give stuff out unloss he hed the foremen's duly 
authorized requisition, which was Suthorized by the work's 
foremen. That entitled the men to get the stuff. 

There were sevcral issuing eounters, and several storshouses 
from which materials were issued; if a foreman scent & man 
down there for & certain class of stores, the storss were 
issucd to that moan, and his bédge number takcn as a receipt 
by the storss. In the carly ste:eas of the work we had 
more or less trouble, for exemple, where @ foremen would be 
up @long the canal somewhere and would ordar something and 
probably the man who wes sent for it could not ourry it, it 
hed to be sent by truck, and a list of ths stuff put on thet 
truck was given to the man, escording to tho duplicate of 
his roquisition, and a duplicate given to the man vho took 
the stuff from ths door, who signed for it, and he in turn 
was to got a receipt from the man to whom ho turned it over. 
That elimineted any kick from that foreman who might claim 
he did not got what he ordsred. 

THS CHAIRM'N: 4nd what was the procedure when the 
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mun carried the goods? \-- We took his receipt. 
- a-~- How did you know it got to the job? 7 
A-- The man who was sent was sent by an euthorized foremen 
for the méterisl. , 
Q-- What cheok had you to show that the goods were deliver- 


ed to the foreman? K-- In case the foreman didn't 


receive the goods he had ordered on the requisition, we soon 


heerd about it. 


a ee ee 
x ' 


' COMMISSIONER R.A.ROSS: Were these requisitions sent 
eens foreman signed by him, or was it & verbal requisition? 
\-- There were verbel roquisitions from superintendents on 
the job who would telephone to the Stores Department for 
them to gend out ® certein class of materisl reauktred at a 


certain pert of the work. 


Q-- You are citing the case of a foremon et same dista ne 


from the centre sending a man in for materials? Aew-Yes, sir. 
Q-- Did he send @ written requisition for it? A--Yes, sir. 
Q-- He always did? Ae-- Oh, yes, that is what I was 


speaking of. 


oo MR. GABY: In other werds, we issued no stores 
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uoless on the foreman's requisition, on a Special form we had. 
COMMISSIONIR R.A.ROSS: You hed a vouchor for everything 

F thet wens out? . 

MR. MeALEES#; mes, sir. 


THE CHLIRMA: If it didntt get to the job, you 


Say the foreman vould meke trouble about it? 

A-- He certainly did, that is why I had the Special delivery 
form which we got out to tnke care of that, which made a msn 
teking stuff from the door sign before he left with his load; 
he would probebly take out threo or four different lots of 
méterial for distribution along the line, and tho information 
on the foreman'ts order indicated where it was to be delivered, 


and showed everything thet wes in the box or the percel, 


; | ~2824.~ 
everything was onumerated on the roquisition, and it was 
signed by the truck driver who took the goods from thse door, 
6nd he in turn got @ Signature from the man he delivered it 
to, and in that way we could trace it. 
| COMMISSIONER. HANEY: What became of the receipt? 
A-- Thet wes retsined in the tool room, by the truck driver. 
| Q-- It woe not returned to the Stores Department? 
f-- No, sir. 
Q-- All of the matoriels, end plant, you received psssed 
through the stores? New Practically all, sir. 
ME. GABY: Excepting plant only? 
MR. Mo\LERSE: There ére s few other exseptions. 
| | COMMISSIONER H!. WEY: Where wes the record of plant 
kept? 2 
7 MR. GABY: By the plant engineer, Ase elso the 
accounting depertment. . 
COMMISSIONER HANSY: The plant engineer had @ 
dopartment of his own? 
MR. GABY: Yes. 
COMMISSIONER HiNSY: 311 of the materials for the 
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; work, timber, cement, tools, and everything of thet kind 
possed through the stcres? 
MR. GABY: Yese 


se eee 
, > 


COMMISSIONSR HANS: What did you include in 
your plent account? 

MR. GABY:; Locomotives, ond all steam shovels, 
snd things of that kind, other than small tools. 
COMMISSIONER H/.NSY: I do not understund why you 
didn't have the receipts for the delivery of stores signed 
by the foreman snd returned to the stores department, as 
svideme that thev were actually reccived. 


MR. McALSESE: 48 I say, if they weren't received 


&S ordered, there was « holler. 


mi, 
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COMMISSTONER HANEY: That is not a record; they 
may not have got it. 

A-- We had the badge number of the man who took it. 

Qs- That is no indication of delivery. 

A-- I am Sposking of the receipt given by the man who mado 
oe requisition. ‘ | 

Q-- But you had no record to show that the man hed rescivod 
the goods, there were no receipts, as I understand, that wero 
returned to the atores as eviderme that he had received the 
goods. | . 

MR. GABY: Those goods went out 9n the truck, and 
we had the receipt given by the truck driver. ; 

MR. McALEESE: These receipts were all fyled. 

COMMISSIONER HANEY: Where were they fyled? 

A-- In the tool room. 

dec Whore was that?  -- Right next to the store 
house. : 

Q-- Who was in charge of thet department? 

a-- The man in the tool room. 

Q-~ Was he responsible to the stores department? 

K-n Any more than if there was any trouble, we went back to 
him, and he in turn would get that receipt For us to verify 
the delivery of the shipment. 

MR. ACRES: I may say that the bulk of tho machiner 
went out to the work in consignments, and we got the receipts 
from the foremen. 


COMMISSIONER H.ESY: Where were those receipts kept? 


MR. ACRES: They vere kept in the field office. 
should 
COMMISSIONER HANSY: I imeg ine they cone back to 


the stores department. 
MR. ACRES: They came back to the point where 
they were available for ths stores department; they were 


4 


kept earefully on fyle. 
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NR. GuBY ¢ There wore two forms of receipt; first 
the storehouse got a receipt of delivery to anothor 
department, which is tha service department, being nominally 
tho main on the job, and the man on tho job protected the 
service department by giving a receiptfor the delivery of 
the material. If there was any tomplaint, the service 
department held this recoipt as their aolmowlodge~ 
ment of the delivery of the goods, which were forneduovee 
by them to the stures department. 
ER. 20hi : Im the matter of matrrtal Supplied to 
messengers; there was & very small snount of that, sand 
the reecipt was taken from the Man the foreman sont, as the 
forcman's deputy; the forcman really signed for thosc goods 
through his deputy. 
COMMLIosIONDR HANEY : Everything cxecpt the bulky 
plant passed through the stores ? 
LR. ACRES : Yes. 
COMNISsIONUR EANEY : Steel rails pasued through 
the storos, and ties ? 
MRe GABY : Rails, sand overything connected 
therewith, passed through the storehouse, and wero uncer the 
Charge of the stcros dcpartmont, as well as roinforced steol, 
Sand, orushod stcno, and 6verything that may have been 
dsliverod to differont parts of the job to climinsate tho 
6xponse, for instance, a car of timber might be delivorca 
to the site whore it was to bo used. 
OOMMISsIONIX HANEY : But s report was made of the 
delivery to the stores ? 
HR. GABY : & roport was mado and checked by the 
BtorosSe 
THE CHAIZNAN : Do you know of any cases whore loadg 
dolivored wore found to be short ? 


MR. GABY ; Wo hed little shortages, yos, and 
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overages. 

THE CHAIRMAN: Whet did you do about shortages? 

MR. GLBY; In cases where there wes an apparent 
shortage, we had a report on it. | We would take it up 
with the companies from whom the materials were obtained. 

MR. MCcALBESE: Yes, and would go into it with the 
Railway Company in order to verify our figures. 

MR. GABY: That was dons through the purchasing 
department. 

THE CHATRM‘R: When your man started out with a losd 
of material what, if any, check was there as to some cf that. 
material that might be dropped off by him along the road, for 
instence, lumber? | 

MR. GABY: The delivery check, I should say, hea 
would have to deliver it to the foreman. 

“THR CHRIRMAN: Would the delivery check be sufficient | 
to show there was more er less on the load? 

MR. GABY: If they requisitioned a certain number 
of thousand feet of lumber, and the storehouse delivered that 
number of thousand feet of material thr ough the servive ds- 
partment, they could trace the receipt which would be signod 
by the foreman, or whoever was in charge of the work. 

There were other materials that were delivered directly to 
the job. 


THE CHAIRM.N: If a manwere to drop off a few 


‘boards, it would bos very difficult to check that up. 


MR. McALEES&: I imegine, if that was the case, 
the man on the truck would pick it up, or if a@nother truck 
came along that driver would pick it up, or it might be left 
on the side of the road. 

MR. ACRES: There had to be @ certain amount of 


latitude there; with a load of small timber 2 x10, you 


‘ 7 


one 


¢ouldntt count the boards and meke sure that’ 
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svery board that was taken from the stores wes delivered to 
the point where it wag to be used; if the pieces were 12 x12 
you could get an absolute cheok of it. If it wag not feasible 
to get an absolute check, we got an approximate check: it | 
would leave the stores as a load of lumber, and would get te 
the foreman as @ load of lumber, and the contents of that load 
could not be checked unless you didntt trust the truck aniuee 
and placeds watchman along the road to soe that he didntt drop. 
anything off. 

THE CH.IRUAS: Yes, or somebody discovorsd him doing 
Something wrong. 

MR. ACRES: Gf course, one of the things that 
helped to wmedy that hazard was that precticd ly all the main 
transportation routes were on our own property, and if mater- 
ial was dropped off through inadvertence, it would still be 
on our property, and some effective use would be made of it. 

THE CHATRM’.N: Mr. Me\leese, do you know of any 
instance where a load of coal disappeared? A= NOs 8a 

Q-- You and Nr. Scriven never investigated anything of that. 
kind? ,-- No, sir. 

Q-- Have you & man named Brydges working for you? 

A-- Yes, gir. 

S-- Hat you @ man nemed Long working for youd 

A-- Yos, sir. 

@-- Why did you discherge him? A--Why, Mr. Long wag 

leid a f in 1921 when the general leyoff came, due to the 


fact that we hed to cut our staff. Why I picked on Mr. 


Long was, hs hed come to me from Beamsville, or Grimsby, in 


that district, where ho told me ¢ number of times he had had a 
coupis of fruit farms, and had sold them, and come down to 
our work, end I felt thet he wag & man that would not be pit 


on the town if he lost his job out there; I expectec he didn't 


have any ties; that is, a big family, or anything like that. 


al 
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Q-- You dropped him owing to-no special charge? 

A-- No charge whatever. 

-Q-- It wag because you thought he could take care of 
himself better than others? h-~ Yes, sir. 

Q-- Has this man Brydges Bny speolal qualification for 
the job? | A-- Not any more than I understood he 
had quite a femily, and he was kept on. 

Q-- When wag he cngaged? &-- I can't say offhand, 
the time checks would show us, Mr. Chairman. 

Q-- Is there anything further? A-- No, only I wish 
to point out that when the leyoff came I just uscd my owr 
judgment, and I thought he would be thrown on the town. 

Q-- That would be & very proper way to dccide? 

A-- That is wheat governed me in thst point, I found both 
of them capable men, I have nothing whatevor te say sgainst 
Mr. Long, if I had a job for him to-morrow I would give him 
thet job; I think -he is a vory trustworthy man. 

THE CHAIRMAN: Have you any questions, Mr. McBride? 
MR. McBRID#: No. 


me ee em ee eee 


MR. ACRES: I think we had better havo Mr. Taylor. 


DUNCAN, TAYLOR. 
MR. SCRES: Mr. Taylor was the gencral foreman 
on the canal diversion. | 
THE CHATRIMN: Wheat part of the canal? 
MR. ACRES: The part of the canal having particul- 
ar charge of the rock end sarth excavation; he started as 


a shovel foremen on No. 1 shovel, and worked up to the position 


~~ 
- 


of genersl foreman. 
. THR CHAIRMAN: hir. Taylor, would you considor that 


the method of using oilskins, and rubber boots, on this work, 


was what Mr. McBride called an unique innovation on con- 
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struction work? A-- Wo. 

Q-- Can you state instances where the same thing hes been 
dons? ; A-~ In genoral work whore men havo 
been working where there is wauers as long as I have beon 
associated with construction work, it has been the rule to 
issue rabber boots. 

Q-- They say that they used this clothing in dry weather 
as well as wet. A-- I would say they didn't; 
the men working at the bottom of the canal never had dary weath- 
er to work in; I do not think many msn in the services wore 
Cilclothing in fine weather. : 

MR. ACRES: Mr. Taylor is roferring to the con- 
ditions I mentioned, Mr. Gregory, whcro gometimas rubber 
clothes did not ide trnors than three wocks, where men were 
working in the bottom of the canal, and travelling over 
broken rock. I think Mr. Ross has some recollection of what 
the bottom of the cana8l was like. 

COMMISSIONSR R.Z..ROSS: Why do you call thom trubber 
clothes', they were only slickers? 

MR. fCRES: What was the procedure in the mattor 
of issuing rubber DOORS and oilskin clothing to the workmen 
on the job? There wore two polivies; thors was a ohargo 
in the policy in the summer of 1921, start at the boginning, 
the way it used to be, and describo the change, and why we 
made the change. ; 

X-- Up until the summer of 1921, every person, practically, 
was issuod with oilclothing and rubber boots for wet weather; 
y think sometime during the summer of 1921, I just forget 
whet month, they Beereas allot otnt as to treckmen, and such 
like, and in special cases where they had to go inte the 
water they were issued with rubber boots, but I think, if I 
remember right, thet they always procured both oilclothing 


and rubber boots, which was charged up to them outright, 


ruboer boots. 


Se ee ee = =e 
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as it were. 


COMMISSIONER HANEY: If the man returned rub cr, 


 poots, he got oredit? 


A--~ Rubber boots were not issued to men who were working 
where it was dry, but men who were working where it was 


contimelly wet were always issued with ollclothing and 


MR. ACRES: I may say, Mr. Gregory, that the 
reason for that change was a very real one, slthough it might 
not be very tangible; along in 1921 matters got in such a 
way that we could not kesp men on the job at ali if they 
hed to buy their own clothes; up to that time the labour 
market was such that if a man thought he was going to be 
caught in a rainstorm he would walk off the job if he hadn't — 
rubber clothes. In the morning, when the men came to 
the shovel at seven o'clock, if there was a little drizzls of 


rain the men would leave and there wouldn't be any pitmen 


under the shovel, they might return later, and might not. 


The change was made @s a matter of precaution. On that 


job we had to observe @ certain amount of leniency in the 
matter of issuing rubber bocts end oilclothing. I can 
assure you it wes always a thorn in our flash, and we 
watched conditions, and the labour bérometer carefully, 
until we struck the psychological mom:nt and then we shut 
down on it; it wag not carelessness, but a matter -- such 
as I mentioned yastaerday. 
COMMISSIONSR J./..ROSS: A well considered mistake. 
MR. ACRES: We took advantage of the conditions, 
and remedied it. 
THD CHAIRMAN: When the time came, you remedied it. 
MR. ACRES; We did. 
Q-- In the metter of the receipt for material, what wés 


the responsibility of the foreman in the metter of his own 


2 
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requisitions? A-- Well, we kept wheever check we could 
on the foreman, if he got so many shovels,and picks,for so 
many men, he neturally hed to account for them. 
THE CHALRMAN: He didn't elweys do that? 
A-- Ys, pretty muoh, 
Q-- You ware very fortunate. h-- They would wear out 
from time to time &nd have to be renewed. 
MR. ACRES: The point is, we took the trouble 
and care to make a chock. 
THS CHAIRMAN: Did you know how many picks and shovel 
you gave out, and how many you had when the job was over? 
MR. ACRES: We could find out; I dontt know about - 
thet. a ghoyol has rether 2 dspreci*ble vaine. 


THE CHAIRMAN: I hevo seen some shovels used with 


MR. ACRES: There was 50 per cent. conservation. 

THE CHAIRMAN: Mr. Taylor, whet did you have to do 
withtlabour,! general supervision? 

MR. TAYLOR: Yes. 

THE CHAIRM’.N: Did you have any difficulty getting 
100 per cent. efficiency out or the men? -- Ordinary 
pick and shovel lehour, I would sey was very poor. 

Q-- Whet was the trouble? Ae- Bridently there was a 
cless of men at that work that hed not been accustomed to it; 
not liks th: old construction msn ws used to get b fore the 
war, they didn’t sesm to be in the country. 

COMMISSIONSH HANSY: Some difficulty in spesking the 
lenguage 2nd instructing them in your own language through 
the foreman, as to the nature of the work they had to do? 

A-- No, not so much. 

Q-- Did you speek to them with a club? 

 QOMMISSIONSR 2.i.ROSS: There is a kind of lebourers! 


language usually on such jobs as this, that they all under- 


for -2833- 

Stand. 

THE CHATRMAR: Did you have any difficulty in 

making them understsnd? A-- No, not very much. 
. COMMISSION#R HANEY: Whet I want to makes glear 
is, most of the foremen wouldn't speak the language of the } 
Pollacks, for instenes, and might have difficulty in direct- 
ing them. ) 
A-- There would be « certain amount of difficulty. 

Q-- How would the for oman give them ordors? Was thera 
any commen lénguage thoy undsrstood? On the Vest Coast 
they héve the Chinook lenguege; wis thare any common 
language between you and the Pollocks, which was under- 
stood by the Pollocks? | 

THS CHAIR’. 3: Didn't they understend you? 
A-- Usually, yes. 
Mk. iCRSS: We had a mimber of foroign for eme'n 
who could speak Snglish, and also the Pollock léngusge. 
COMMISSIONSR HEH NSY: You couldn't tell what the 
interpreter said to the mon? 
MER. ACRES : _ No, but could sce what the men did. 
THE CHALRM'N: Mr. Teylor, the tool checkers were 
under your supervision? A-- Y6S. 
Q@-- Tell us what the tool checkars did? 

§-- We had tool checkers, on diffsrent sections of the 
cance] work. 

%-- How would they check them? A-- They wont to the 
gangs and chocked up the tools they hed, from time to time. 

Q-- They would get the number of tools they had? 

\-- Yes, and would check up the shovels, =.nd other tools 
thi t were plan oats and issus them with now ones. 

@-- Did you have much difficul ty with respect to losing 
tools on the job? 


, Ka- No, only sm#l1l1 tocls like wrenches, sand tools like thet. 
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MR. GABY: . These smé1l1 tools wore checked from 
- , 
time to time? \-- They were continuously checked. 


Q-- And these shovels that needed repsirs were sent to 
tho storehouse, repaired, end sent back to the job, as | 
requisitioned? &-- Yes, anything that could be 
r. paired was eant back to the storchouse. | 

Q-- In other words, there wags « salvege depurtment errricd 
on by the storehouse for salveging tools, and keeping up 
POPS irs? S-- Yes, sir. 

THE CHL TRM!. §: Did you keep track of the loaded 
curs? Aw~- No, I didn't personully, but s check was 
kept of the number of cars losded from ach shovel. 


Q-- Was there & check kept of the quantity each csr con- 


tei ned? A-- No, they were 20-yard cars. 
COMMISSI ONER H.NGY: You mide sn estimate upon 
thet measurement for the month? ion Yes. 


Q-- The average amount. 
MR. £.C0R8S: ican explain that inv detaia. 
Our reports of dsoily production wers com leted on the basis 
yards 
of thse average yardage per car, varying from 11 to 13 : 
per car of rock, and 15 to 18 per bank mos gurement roy cars 
Lloéded with earth, and the mumber of curs wers curefully 
counted each dx7, Bree Vachoowod. ind ths number or yards 
of earth and reck were multiplied by tho consonants of the 
dxily production report, sad «.t tha end of seach month tho 
engineers made « complete cstimating survey, just exactly 
the same us « résident engineer would do under any contract 
to sccurs € monthly progres: estimate. They got out the 
totel yerds movec for the month, of scirth ind rock by taking 
the number of cars moved thet month, and errived et the 
respective totels. A check was kept from month to month 
besed on the yardsge per car. We elvays knew within 


loss then 5 per cent. of any consonant we were using: for 


me 
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our daily reports, and this was checked with the engineer's 
measurement survey. 

TH! CHAIRMAS: Did you keep 8s careful s record of 
the quentity as would be kept by a man who hed contracted to 
do the oxcavating at so much per yard?. 

MR. ACRES: Yes, we did, our engi neering and 
construction departments were organized almost exactly as 
if this was on contract work, that is the only way we could 


keep 8n actual check on the progress, and know where we were 


% 


from month to month; the magnitude of the job was so great 
it was not possible by observation to know where you stood 
at all, so we had our engineering department organized in 
the way as if it was construction work under an actual con- 
tract. 

COMMISSIONSR R.°..ROSS: Did you have any disputes 
between your departments? 

MR. LCRES: Ws had them all the time, that was 
one of my jobs to settle differences between the construc- 
rion and engineering departments; you never get interest 
in the work where you don't get controversy. | 


THe CHAIRM.N: Mr. Taylor, did Mr. Scriven ever say 


anything to you @s to whsather the cars were leaded too 


lightly or too heavily? 
aA-- Oh, yes, quite frequently. 
Q-- What about that? \-- We always tried to keep the 


cars loaded as heavily as possible, and quite frequently 


Mr. Scriven would get after us for light loading. 


MR. /.CRSS: From time to time ws found the 
Shovels loading the cars too light, for instance, 2 man 
would get a little ambitious at night to bring up his car 
record and might load the cars light, but he was soon 
checked up. That had no effect upon our measurement, 


because our monghly survey checks covered all the dis- 
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- e¥ep&noy, and the average monthly output covered short- 


ages in an occasional oar. There was very little of that. - 

THE CHAIRMAN: Mr. Taylor, what did you do before 
you were employed on the canal? 

4A-- For four years before I started on the canal I was 
4n France, before that I was contrac ting for threo or four 
years on a small scale myself. 

Q-- Wers you excavating on a small scale? 

A-- Excavation, and so forth, and concrete. 

Q-- In what capacity did you go on the canal at first? 

A-- I went on the canal as foreman. 

Q-~ Right from the atart? 

\-- Yes, sir. I might also say I have worked for | 
contractors in various places for the last twenty years, I 
suppose. | 

Q-- You spoke &bout the inefficiency of the foreign labour: 
was there any difficulty with any other kind of labour on 
the work? A-- Well, not so much, no: the 
mechenics were up to the standard, I should say. 

Q-- They ware Satisfactory. 

MR. ACRES: There was some interesting infor- 
mation got out two years by the Building Asscciation in 
Toronto, an the efficiency ef skillod lsbour. I think it ~~ 
would be very interesting if you got that report. 

THS CHAIRMAL: Does it refer especially to the 
Chippawa Canal? 3 

MR. ACRES: It refers to the labour, a certain 
clsss of building trade, where the production was suscepti. 
to more or less inaccurate measurement, and they got out | 
some rather interesting statistics. 

THS CHALRMAR: Have you a copy of them? 

MR. ACRES: No. 

THS CHAIRMAN; Perhaps you oan get a copy and send 
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it to us. 
ss MR. ACRES; Yes, I think I can get the infor- 
métion for you. 
‘g THY CHAIRMAN: Mr. Taylor, did you hear what was 
| seid yesterday about drunkenness on the canal? Soon aah be 
G14. you have any difficulty owing to liquor getting 
in there? i.-- The men were unsteady, quite often we 
would heve a camp full of men and very few on the work. 
Q-- Was it owing to this? A-- I centt say it was, 
q I suppose it was. 
COMMISSIONER H NEY: Generally on pay day, or 
efter pay day? A-- Generally after payday. 
§-- How long, two or three days? A-- Sometimes. 
THE CHAIRMAN: I don't think there is anything 
more, Mr. Taylor. 
MR. ACRES: I don't know whether Mr. Taylor is 
sufficiently familiar with it or not, if he is he might 
3 describe to the Commission the function of our camp bosses, 
how they kept track of the man who were not working. 
* 4-- I know very little ebout the camps, but each camp had 
a & camp boss whose duty it wes to try to keep the men as much 
&3 possible out on the work, we had policemen -- who had 
. . the powers of policemen. About all I had to do with that, 
| I used to call them up and try to get the men out when we 
found we were short; sometimes they would ley in in bad 
Weather, would stay in the camps, end sometimes I suppose 
from other causes. 
THS CHALRMAN: I have heard something about 
chaplins you had on this job. 
MR. GLBY: Yes, we had them;. the Prontier 
College had camps here a1 the time. 
COMMISSIONGR H.NEY: Were they on your payroll? 
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MR. ACRES: Some of the teachers were on ths 


payroll. 
MR. GABY: They worked during the day, and 


taught st hight. 

MR. ACRES; We had Frontier men working as 
mschanics, who tried to keep the peace, and taught the 
adults 2s well as the children; they did pretty good work 
too. 

TH? CHAIRWH: Is Mr. Donnelly heres? 

(No response). 


THS CHALRMUAS: Is Mr. Embury here? 


IRVING EMBURY. 
THE CHATRMAN: Do you live in Nisgara Falls? 
A-- Yes, sir. 
Q-- What is your occupation? f,-- Carpenter. 
Q-- Have you lived here for some time? 
“Ase For six years. 
Q@-- Did you work on the Queenston Heights and Chippav.a 
canal? Aeg- I did. 

Q-- When did you begin work there? | 

A-- I cantt tell you exactly what year it was I worked 
there, ‘hut I worked gbout two years on the canal. 

Q-- Whet did you do on the canal? 

4-- I worked most of the time on the trestle works. 

Q-- as & darpenter? \-- Yes. 

Q-- Did you have any experience there as to the menage- 
ment, as to the methods followed in the construction, and 
can you give an opinion as to the efficiency of the methods 
thet weve followed? ~  4--= None, only I went ahead 
end done my work. 


Q@-- You did your work? £-- I did my work: 
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Y-- Sometimes were you not given work to do when you were 
on the job? A-- Sometimes we had no material to work 

with. | 


Q-- Perhaps you had better’ tell us of your experience in 


| 
: 
that respect. You were lergely engaged on the trestle 
work? : A-- Yes. 
. Q-- Did you always have plenty of posts there, and plenty 
of other material to put together? f-- No, there 
were lots of times we were out of material. : 

Q-- For days at a time? 4-- Yes, there was one time 
I was thres days out of material. 

%s- How many men would be working along with you? 

A-- About 18 or 20 in the gang I was in. 


Q-- Would the gang practically be idle for that length 


of time? A--They would hunt up a little work to do, 


ee ee ae oe 


but it didn't amount to much. 
Q-- Would the trouble be lergely that the labourers had 


nothing on hand to work with? ik-- The labourers 
had nothing on hand to work with. 4\t that time we had 
no boss. 


Q-- Perhaps you worked so well you didn't need a boss? 


&4-- I can't gay. 


Q@-- You mean you had no forema A-- We had no foreman. 
Q-- When was that? A--~ I canutt koe track of when it 


wes, but it was when we were working up on the trestles at 
Montrose, when the foreman quit. 

Q-- Why did the foreman quit? h-- As near ag 
could find out he was accused of not getting out to work 
in time. 

Q-- So he quit? n-- Yes. 
on and left you thatc without a foreman? 
\-- He didn't get up that morning in time. 


* 


Q-- He was late one morning? - A-- Yes, the whole 
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gang wes late. 

-- How was it the whole gang was late? 

A-- The work train didn't get us up there in time. 

Q-- What happened after the foreman quit? 

Aw- We went right ahead and went on making sills, as if 
he was there. 

Q-- How lom; did you keep on working without a foroman? 

A-- IL think we were there sbout two or three weeks with- 
out a foroman. 

Q-- What did you do the first day aftor the foreman left, 
did you act es foremen, or any of you? A-- No, I 
wouldn't act as foreman. 

Q-- Did no one come around to See what you were doing? 

ha- Mr. McRae was around about twice a day. 

Q-- Did Mr. McRae find out that you had no foreman there? 

A-- It was between him and the foreman, it was him jumped 
on the foreman. 


9.- He fired the foreman? Aco He didn't) fire him; se 


Q-- For things HeRee had said to him? A-- Yes. 

9-- When McRac comé back to you after the foreman auit? 

h-- It was in the morning he quit, and Mekte was back 
in the efternoo n. | 

Q.- What were you doing during the morning? 

&--~ We were working on the trestles, we kept on working 
a3 long as we had material. 

Q-- What did you do when you ran out of material? 

A-- We ran out of meterisl shortly after he loft. 

9Q-- In the morning? h-- No, in o few days after he 
left we ran short. 

Q.- What materiel did you run short of? 


A-- We ran short of posts and Jumber, and were short of 


nails. 


~2841 - 

&-~ You were short of posts, lumber and nails -- thet is 
quite @ shortage. What did you do? A-- We went 
across on the other side, to the road trestle, and put up 
stringers. 


Q-- You found some stringers there? A-- Yes, there 


‘were a few, and ag fast as the teams could draw them we put 


them up. 
Q-- Did the teams draw them as fast es you could put them 


up? &-- No, Mr. MeRae came slong and sent us beck. 
Q-- To where you came from? | Ae- Yes. 
Q-- Why? }-- He said we ware too close to the road. 
Q-- What difference did that make? A-- The teamg 


couldn't keep us busy. 

Q-- Why couldn't they k oep you as busy while you were by 
the road as when you were awey from it? he- I don't 
know why. 


Q-- Could you be seen better on the road than if you were 


farther back? A-- Yes. 
Q-- Did that have anything to do with it? &-- I don't 
know. 


Q-- Did Mr. McRae say you had better get back some place? 
Ka- He said we were to go beck there, this was too open. 
Q-- What did you do when you got pack? 

4-- In fact, we couldn't do much of anything, we only had 
two posts and one plank to work with. 

O-- For 18 men -- that wouhdn't go arojnd. Did you have 
any nails? .-- There was a fow of them, but not much 
good. 

9-- There was not much use in having posts and plenks if 
you had no nails to put them up with. How long did thet 
eytat a? h-- We stayed until three o'clock in the 
afternoon and went back and put up stringers. 


Q-- How long did it take to put up the rest of the string- 
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. ers? \-- We finished thet night. 
Q-- What happened next morning? 
A-- We went hack and waited until Mr. McRee came. 


Q-- Did Mr. McR&@e come along? h-- Yes, he asked if 


there wes no lumber there, and we told him there was nothing. 


Q-- What heppened then? Ae- He went a@ f after soma; 
he said he would send 1t right up. 
Q-- Did hs? . \na- There wag 300 or 400 feet of lumber 
cams, but no posts. 
Q-- Vhat about the posts? ‘co They didn't come until 
the next day. 


N--Did you have to weit in the meantims? Ae- Yes, sir. 


Q-- You couldn't use the lumber unless the posts were there? 


wn-- No. 

Q-- Did he send the posts along the next day? 

ae. ‘, @arload of posts oame the next day. 

Q-- How long would that keep you going? &-- I cantt 
Say exactly how long we were kept in material after that, 
whilst we had “P?oroman. 

ee Did he say anything to you about a foreman? 
| i-- He wanted some of thom to tuko the foremanship, but 
' hone of them would take it. 

Q-- Why not? Didn't the foreman get more pay? 

\~- He didn't get cnough pay to suit us. 

Q-- ind none of vou wanted to be foreman? A-- No. 

Q-~- Did vot have plenty of poSts end lumber sfter this? 
w=- We hed, ss long as we head « foreman. 

; - Q-- How did you come to get a foreman? Aw-- I dontt 
a know, there wag one came there one day, he didn't tell us 
: | he wag a forenan for a while. 
Q-- What did he 40? A -- He just stood around 
and watched us for about a day. 


_ Rn- How long did he watch you? Did you need watching 
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SO much? K-- Well, I don't know, he just stood around 
there, and one of the men Seys, "I am going to know what 
he is hore for," and he went and asked him. 

Q~- What did he tell him? A-- He said he was there 
for the foreman. 

Q-- Then what happenad? A-- We stopped our work 
to get orders from him to gee what he would do. 

Q-- What did he tell you? A-- He said, "Go on and do 


your work, you are doing right." 


Q-- That was a pretty good sort of foreman. Whe.t 
happened then? A-- We worked away. 


Q-- When did you get your posts and lumber? 
i-~ We ran short several timos aftorwards, we hed a litttle 
tinkering sround to do. 


Q-- Did you get plenty of posts and lumber from that time 


on? A-- No, Several times we ran short. 
Q-- Of one, or both? KA-- First one, snd then another. 
Q-- There were 18 men there all the time? A.- Yes. 


Q-- Were you standing at the road, or awsy from the road? 

f,-- We were back away from the road. 

Q-- How much of the time were you able to work? — 

A-- I wouldn't lixe to gey just exactly -- about three- 
quarters of the time. 

Q-- What was the foreman doing 621] the timo? 

A-- He was around there all the time. 

Q-- Still watching you? How did he come to leave you? 

4-~- I cantt say, he said, His leg played out, and he quit. 

Qe- When he quit, you were left without & foreman again? 

ai-- Yes. 

Q-- You must have been 2 pretty reliable crow by that time. 
What happened then? A-- One of the men working in 
the gang took the foremanship then, whilst we wers on, and 


we were all laid of f togother, 
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Q-n How long after that? i-- I can't say, we got the 
trestles finished up, and were laid off, the whole bunah 
of us. 

Q-- Did that foreman understand how to put up trestles? 

A-~ Well, if he did, 4t is funny to me, he didn't go ahaad 
and ao the work the way we did it before, he wented us te 
put up one at @ time, make a bent and put it up; and the 
men got sick and Crag of climbing up every tine they made 
a bent; so we went at “it and worked the way we did it before, 
that is we would maks six or eight bents and then pull them 
up. 

Q-- Is that why the foreman lofts 3-- No, vot that I 
Se of, I can't say what he left for, only he said his leg 
played out and he had to quit. 

Q-- How did you get along putting up the trestles? 
A-~ 411 right, we put them up all right. 
Q-- What length was the timber that came for you to use 


on the trastles? a~~ Well, all the way from 30 to 
45 feet. | 

Q-- What wags the length of the timber you did use in 
the trastles? A«- That lower trestle was 18 to 25 feet. 


Q-- Did you not have timber there of the langth you re~ 
quired for the trestle? h--=-Ho. 

Q-- What did you have to do? | A-- We had to cut them. 

A-- Wouldn't that mean a certain amount of waste? 

AKe-~ It sure did. 

Q-- Very much waste? ac- Theres would be from 6 to 12 
fest off each one. 

Q-- What became of those pieces? — A+- They were piled 
up in @ pile down there, I don't knov what became of it. 

Q-- What kind of material was it? 

Ae-- I t was cedar and pine. 


Q-- Whet quelity of work? A-- I think the lurber 
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wes eli fir. 


Q-- And the posts were cedar? &-- Cedar and fir. 
Q-- OF good quolity? A-- Yes. 
Q-- Wes the lumber of good quslity? 4A-- Pirst-class. 


Q-- Was it better than need be used on work of that kind? 

A-- No, sir, it wes dressed on one side, it takes protty 
good lumber for brsoos. | 

Q~-~ Wes there any waste et all in the use of the lumber? 

A-- There was & little. 

Q-- Not as much es there wes in the timber? 

&-- Wo, in the posts. 

Q-- Was your trestle well built, and satisfactory? 

A-- It certainly wags; the trestles we put up stood the 
work. 

Q-- What wes the cost of putting up materiel used in 
these trestles? A-- I have no idea at all. 

Q-- The material from the excavation was dumped there? 

eat a 

Q-- Did you See anything &bout « lot of rock being dumped? 

An- The lust trestle that was built, they dumped a lot of 
soft dirt there, and then came along with three train loads - 


of rock end dumped in the rock and smushed down four bents 


on us. 
G-- In Snother trestle? A-- Yos, the lest trestle 
we built. 
Q-- How yen that? 4e- They dumped this rock and dirt 


in, it was sliding out, and they dumped the rock on top, 
and it slid it out thet much quicker, and came against the 
trestle and sméshed it down. 

Q-- What would be the amount of d=imigs, do you know? 

he- I can't day; there were four bents 211 smashed to 
pisces. 


Q-- Was Nr. MeRaes there then? i-- He was there just 
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' shortly after-they were broken down. 


Q-- What did he say about it? A-- I cantt say what 
he said, there was a foreman at the time. | 

Q-- Did the foreman say what the amount of damage was 
that was done at the time? A -- Ho said that there 
was Sbout $1000., hé was talking in an off-honded way. 

Q-- You don't think it could be as much as that? 

d-4 ~ dontt think so. 

Qea- Whet was ths cause of tha non-delivery of the posts, 
and of the lumbsr, so fer as you cen tslZ? 

4Ke~ I cantt say what was the cause, I know thet the 
lumber was order-d by th: forzman, I dontt know who ths 
foreman wés talking to, but Mr. Mokue asked if we were 
ghort of stuff, and he said we were short, 

Q-- Did hz sayy he would send th: lumbcr up? 

Ree Ho said they would gend it up. 

Q-- It didn't coms? bee It didntt get there until 
a day or two afterwsords, 

Q-- You are speaking of the joh you were on? An- Yess 

Q-- Do you know whether or not this was an ordinary 
eceurrence over the work? Non L cantt Say, \ChLy onyuns 
job I was working on, 

Q-~ Did you notice on the job whether there was any 
waste of material, except what you have mentioned? 

xa. Nothing only whore we were working. 

he Where did you work after that? ery I worked 
across thse river fcr a while, 

Q-- You didn't work any more on this job? Nae T 
worked st Qyecustown last fall for 4 while. 

Q-- Have you eny general knowledge of the management of 
the carpenter work on th Muccngton-Chippawa job? jn- Ho. 

Q-- Have you any reeson to think thet the shortage of 


material, the non-delivory, was sancthing thet ooourred on 
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any other part of the job? h-- Well, in plesesT have 
worked, it has ooeurred, shortages of material, 

Qea You ara referring now te what work?  A-- On the 
Hydro, or where I heard then telk shout, I oan enly tell 
from hearssy, 

Q-- Wherever yéu worked, there was a shortage of mator tel 
from time to tims? fle- Yese 

Qe- Gs there anything more about it thet yeu know? 

4-- Nothing morc I know of. 

THE CHAIRMAN Have yeu any questions, lr. Acwrs? 

MR. ACESS: I havo not; the only thing I 
Suppose, is where he spasaks of the two foreman quitting, 
and I should imagine there wes s lot of discoursgoment 
from Mr. MoRac, before they quit their jobs, perhaps they 
were gled to quit beforo Mr. McRae was through with thom. 

THE CHSIRMAR;: Didn't Mr. McRae get slong well 
with the foremen? 

MR. ACRES: I shonld not imagine they would 
get Glong well with 2 foreman like that, I guess 4t wos 
becéuse of the way the foremen were made from the neck up. 

THS CHALTRMAN: A good share of the time they 
hedn'tt se foreman. 

MR. ACRES: I suppose he couldntt get one, they 
ware &@ scarce oarticla. We nad over six hundred carpenters 
on ths job, and it takes quite a number of foremen to handle 
them. | 

THE CHAIRMAN; You heard whet Mr. Embury suid 
about those posts, about waste? 

MR. ACR'AS: Thera wag no svoidable weste there, 
those posts came in standard lengths of 30, 40, to 65 feet. 

THE CHAIRMAN: Wouldn't the posts be brought in 
the job in the lenghts required for thse trestles? 

MR. ACR@S: © We had to cut the tops off the 
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posts in order to place oaps on, and we had the posts 
delivered in the neurest sténdard lengths so they could be 
cut down with the minimum waste. Tha pins Mr. Embury 
spoke of was the finest B. C. fir, and we oouldn't take «6 
chence on putting hemlock int» those trestle braces bec&use 
Wea wera running heevy treins of 8 oars, with 50 ton 
lcecomotives, and the trestles were 60 feat high, therefor? 
they hed to be substantial structures. We used No. LI 
Be. C. fir, and the poles for the trastle itself were B.C. 
osdar. | ) 
THS CHALRMAN: I supposs the trestles just remeined 
there? 

MR. ACRES: They were buried, the only things 
we were able to sell were the 12 x 14 stringers, and the 
ties, the bents were left buried. Of course, ocoesionally 
there would be a losd of rock in which there vas @& large 
boulder that would drop &gsinst the trestle,fsnt and break 
it. That was on unavoidable occurrence, but occasionally 
we woul@ héve & serious accident on the dump, so thet is 


thse precsution we took. 
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PATRICK S!.UNDARS. 
TH" CHAIRMAN; What is your oceupstion, Mr. 

Saunders? 4-- Mochinist. 

fe- Were you employed at any time on the canal? 

A-- I wes employed from July 13th, 1720, until May the 
apna): er6 

-- Do you know anything about the organization of the 
machine shop? a.- Wall, only in so fer as it relates 
to my own work. 

Se- That is, of course, all you can spsak of. Who was 
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in chergs of it? New Mre Richmond was the gensral 
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foreman. 

Q-- Who wag the Master Mechanic? Aa» Pate Reid. 

Q-- What have you to say about the qualiféoations of these 
men for the wokk? \nw- In 8ny case I seen, sir, I think 
they were quite efficient in their work, drawing s 
compirison with other places I have worked. 

Q-- You think they were well quelified for their work? 

A-- Yes, sir. 

Q-- What do you say us to the generel 6ffictancy in the 
_ machine shop? Q-- I think it was efficient, sir. 

Q-- Did you have any trouble with the boot-Leggers or 
with drunkenness around there? fae No, sir. 

Q-- Not at any time? te- No, sir, hed no trouble at 
all of that kina, | 

Q-- Whet about the men in charge, were they sober all the 
time? A~~ Yes, any time I seen any on the job they were 
Sober, sir. 

@-- And in the shop? A-- In the shop, I dontt think 
that would be relevant to the quostion. | 

Q-- Oh, yas, Anw- I may have seen one, not drunk, 
off the job. 

Aion Drunk? ies No, not drunk. 

Y-- Did you have any charge of any of the work done at the 
forebsay? A-- I didn't have charge of the work at ths 
forebay, no, sir, {L had quite & few jobs that were 
individually up to me to see put through, but I was not in 
& pesition of authority as foreman, or anything of that 
sort. 

Q-- Have you observed the work that wes going on down there? 

Aw- Yes, sir. 

Qe~ What have you to say about the mthods followed, could 
they heave been improved on? Ae- That, of course, is not 


for me to say. 
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Q-- You would have an opintan? he= I dontt think so, 
not very much, I think that the efforts of the foremon 
that were over me were conscientiously for production, I 
know that personally I was always spurred to further effort+. 

Q-- What about the elevator shaft? Ke~ I am hardly 
competent to express an Opinion as to the cslevator shaft, 

I know of work done on the steel stairoase, but with 
refersnce to the shaft iteelf I dfdntt see that work put 
there, sir, I was not thera when that way constructed. 

Q-~ Did you work on any of the shaft? An- No, 

Qe~ What shift did you work on, night or day? 

An \Then working in the machine shop for 8 months, the 
shift changod every two weeke, we worked from 7 to 3: from 
J to 11; and fron 11 to 7; after that my work was all day 
worke 

he What was the trouble with the night shift, or way 
there any trouble? A-~ I didntt gee any trouble on the 
night shift, when I was on the night shift I operated tho 
radial drill, and a large percentege of the work was done 
on the shovels, and wag kept pretty busy. 

pie As far as material is concerned, were there any e&ses 
of waste brought to your sttention? An~- No, sir, there 
was not &@ny weste in the machine shop you could gneak of. 

Qe- Did you see any waste anywhere else? An- There were 
things that in o1 ameller shop would possibly bo consider da 
ag poate such things ag Mr. ucres hag mentioned, for 
instence, not salvaging the timbers, and old forms, 

Qe-, In that osso, it would heave been a waste to have 
salveged it? 4-- Yos, on &® smaller job it would have 
been considered waste to have let them rot or be destroyed, 
but I do not consider it was weste here. 

Q-- Do you know of oases where thet material might 


econhmically have been collected and used afterwards? 
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4-- I do not think so, In tearing down the trestle 
work, any of the forms that might be saved, were saved 
and hoisted on cars and used along the canal bank for 
reclamation. 

Q-- Did you eat any over time when you were there? 

Mo- Very often, sir, yes. 

Q-- Was overtime given pretty freely, or properly given? 
A-- I cantt say that it was given pretty freely, the time 
we got most overtime was on shovel repairs, when there would 
be @n omergency job, in such cases it was not logical to 

ehange the shift, and send away one shift and put/a new 
gang in order to finish the repairs, because the cther 
shift would not know just where we wore at. | 

Q-- What about the “Ai ping of the elevator shaft, I think 
you have said somewhere that it was a bad job? A-- It was 
a bed job, the work in there, thet was the intention of my 
report. 

Q-- That the work wag done badly? A-- No, I wouldn't 
say that the work was done badly, # suggested paat cose 
it should have been given better lining, to make it danger 
prooL. 

Q-- Wheat was wrong with the lining? hos There was a great 
leakege in the shaft, water coming in from the canal. © 

Q-- Does that still contime? A-- That was fixed up. 

Q@-- If it had been properly constructed would it have been 
all right from the first? A--~ I would not say "if 
properly constructed", I em not competent to make thet 
statement. I was wondering if it wouldn't have been possible 
to make a better sobs I am not canpetent to say it could 
have been done. 

Q.- Wag there muoh pressure’ hn-el gout think there 
was much pressure, it seemed to be seeping through. 


Q-- Did that water come from the forebay? X-- Some came 


~ 2852- 
from the forebay, and some from the natural rock formation. 
Q-- Do you thihk some work should have been done on the 
forebay that was not done? A--~ Quite possibly: the 
for ebay might have been reinforced in some manner with 


lining that might have lessened the amount of water that 


came in. 
Q-- The bottom of it? &~-- Outaide. 


Q-- Theat is what you had in your mind? A-~- That is 
whet I had in my mind, yes. 

Q-- You would hardly be able to pass an opinion on that? 

4-- No, sir, that is what I mean, I am absolutely not 
competent to pass an opinion on that; that was my opinion, 
that it might have made a material difference. 

Q-- If that had been lined there might not have been the 
pressure on the walls of the elevator, and there might not 
have been that leakage? 4-- That is my intention, in 
that remark. 

Q-- Is there anything you. would like to bring to our 
attention? A-~- I don't think there is, sir. Tt just 
camo here in good faith to tell the truth as I know it. 

THS CHALRMAN: I do net think there is anything 
more. | | | D 
MR. ACRBS: The Commission may be intorested in. 
“hearing about the elevator sheft, 
THE CHAIRMAN: I dontt think it is worth while. 
MR. SCRES: The leskage in the elevator shaft 
is what came from the top strata, I wish you to know that 
& number of people claimed we were taking a big chence in 
not vnutting in a water-proof floor on the forebay; that 
wag shale, and practically sealed itself before we put the 
water in, and with the water in, we had ® permanent bottom. 
COMMISSIONSR HANEY: If you had put in enough horse 


manure it would have scaled it. 
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MR. ACRES; iBny Lesksge in the ¢lovator shaft 


we intend to stop anyway. 


LETHUR Di MELON. | 
THE CHAIRMAN: What 4s your oocupation? 

Aen Gorage Proprietor, at present. 

ane Wers you employed on the canal? K\--Yes, sir. 

Qm- When? A-~- From October until July, from 1919 
to 1921. | 

Qe- Where were .you omploy od? La- In the machine shop. 

Q-- Have you anything to say about the machine shop? 

&-- In what way? 

\-- Whether the best men WHO were employed there had any 
pull in the shop? A--~ In regard to pull, I didn't see 
any pull, I didn't .st any mysolf, any pulling I got was 
hard work, 

Q-- You werentt in the machine shop? Aew=~ Yese 

Q-- So far as your ideas go, was it run properly? in the 
most efficient and up-to dats way? fye= In the 
majority of pacer \ 

Q-- What about the minority of cass? tian It was only. 
attributed to about ons foroman. 

Q-- What about on: foreman? nee f say that he was not 
-efficiant. 

Q-- What was wrong with that foceman? = .-- Ho was not 
efficient. | 

Q-- Can you tell why you say he was not sfficient? 

A-- BoosSuse he was not & mechanic. 

Q-- Who was this men? Ape Mr. MoDonald. 

O-- He was not & mochanio? ~=Ae- No, sir, not from my 


od 


standpoint. 


N-- How did he come to get into the machine shop if he was 
not &@ mechanic? Aa- That I can't say. 
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UL Ae Do you think the effioi ency of the work suffered 
because they hed this man who was not 4& mechanic in oherga? 

Aes To a slight oxtent it did. 

Q-- What do you say about the machinary, was it up~-to- 
date, or ine€fictent? © A-- The machinery, aceoraing to 

my idea, was vory good under existing convitions, 

Q-- “ith workmen who were good mechanics? pi ates I dontt 
mean that, you asked the question, was the maghinery up-to- 
date, and I am answering that question, I say ths machinery 
was in good condition, capable of turning out a good class 
of work, under existing conditions. You cantt put o. 
brand new machine into such @ shop 36 that, where every 
class of mechanic handles it, and gat the best results. 

Qa Should every elass of mechanic have @ chance she. 
handle that machinery? Aam~ Not acoording to my experience. 

Q-- You think they should have used men who were specially 
qualificd to work on that machinery? hme They did havo. 

Q-- Some who were there were efficient, but some were 
not efficient? h-- With the exception of this one 
foreman, the machines themselves did not suffer because of 
the man that overated the machine, but there was floor work 
that suffered. | ! 

Q-- In what wey would that suffer? A-- I mean the ¢ the 
man who would go to do the job would not understand how to 

do it, and how the work was to be undertaken, he had no 
more ide& how it was going to be carried out, than a Pho 
I guess that is what I am hex» for) to be oandia, 

Q-- Certainly. 

Aew- I remember he gave me & job to do outside on the 
shovel, and it was dark, there were no olectricians to 
put lights up for us, and the job had to suffer, I 

expleined th: case to hin, and hn gaia, "Oh, well, do the 

best you can." At that time I was Spey cd in the tool 


room, that is my trade, 4 tool-maker; and he fetohed me 
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out of the tool-roem and told me to go on th: Shoval, I 
told him itwes ridiculous for ms to go on the shovel when 
wa wore so short of workmen at that time, but as they 
wanted the shovel out in the worst way I had to go and do 
the work, but-I couldntt got any light. | 

Q-- He sent you out to work on ths shovol, work you didn't 
undorstend, and he gave you no light when you wer: there? 

4-- It was just outside ths machine shop. That is why 
I say the foreman was inefficient. Thet was just ono 
foroman; in regard to the others, I think they were first- 
Class in evary respact. 

aus Was there any evidence of the use of liquon: around 
there? A-- Only on one occasion. 

Q-- What was that? 4-~ That was just one occasion, I 
dontt know whether it was Saturday or Sunday, one parson 
was drunk, but I considercd it was in his own time, he was 
not on duty, therefore, I dontt sce where it reflected on 
the work whatever. 

COMMISSIONGR HANEY: Was he oa foreman? 

aw-- Yes, he was. 

Q-- Who was he? | \-- Mr. Richmond. 

Q-- Was he & pretty good man when sober? A-- Yes, gir, 
he certainly waa. ; 

Q-- What kind of whisky did he drink? A-- I don't know, 
I would like to haves got hold of it. 

oe You don't know? u-- No, sir, 

THE CHAIRMAN: Were repairs meade quickly and 
offieitently? A-- Very quickly, in my estimation, 

Aew- and very efficiently? Aw=- Under the existing 
condi tions. 

Qe~ Have you sver had any sxperience working in 2 shop 
for g@ private company? Luan YoSe 


Q-- What do you say as to the difference betweon where the 
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shop was run by @ private company, @nd & shop such as 


Operated by the Hydro? 4-- Of course, there is a big 
comparison, 
Qe- Make the comparison. A-- If a private company, 


or construction company, it would not handle the class of 
work thet we handleg nowhere near it; and shops owned by 
private companies are built eae the purpose, and machines 
are built for the purpose, and when you are given a job 
you c&n carry it right straight through, while on 
construction work, @g far ag my experience taught ms, you 
could not always carry @ job through yourself, becausoc you 
would be relieved by another shift, and you cannot carry 
on the work the same as you can with a private company. 


Q-- Is ther? anything elso, Mr. Molton? a&-~ Nothing 


in particular, as I know of, 


Q-- Were thoro whiskey runners there who wero Solling 
liquor at times? ae~ There might have becn in exceptional 
cases, but not under my notice whatever, only just ths ons 


case I stated is the only timc I came in contact with it 


actually. | 

THR CHAIRMAN: Mr. Acros, do you want to ask 
anything? 

MR. ACR3SS: I think not; I think Mr. Melton 


is to be complimented or the distinction hc has made between 
@ machine shop owned by a privat; company, and ono of our 
repair shops; I heartily conour in his opinion of McDonald 


the foreman, 


——— em me me me me me 


H@NRY GORTH. 
THE CHALTRMAN;: WHat is your oceupstion? 
\-- Tool makor. 
Qe- pia you work in this machins shop? fe= Wall, I 


did partially, yes, for thc first 3 months I vag there in 


y ‘ . ‘ ’ ; dt Lt es x 1 wy he 
: * 


Samve ld 2 tog Pa sea moo. edt estan! & oo 


e 0 


aluow fF yur aqnae nots oottene <0 
' 


saga erxedvow de, touatt ew hex ite " 
Bri 


foam aOR ,owog ing oat Tol tilnd ote se tnoamos ator, 
| . ¥ « r 5 J ‘ L a! ° 


hy a iF Fy ” gp =F 
‘ - ‘ i ee ta ary ee cary mn SOs. + , 7 a tI tans 
el ty . BE Mev me eo ime Poy Lats eee) > iia ee ets whats ont rae & 28 Tae ‘eS b 
} , = bm . f ; a 
¥ > : ; ’ * ' 
< af oP 4 mov of 4 eft, hata ey pty Die ey a | & ‘s] s f 
; Se CR | ik aw oh Aart rt fiw das eee od i 2 him a % > TERS ae 6 / 
. \ \ 
a ey at ee a re Ve ae Be ah by #108 ap}: 10 3 
OY: gy aT Faas ite ae AAC Hae Yc A a Oh ee OT tan . - 


sianod  pieerwoy syuerdt dot a yrvas. ayente too bnos. 


* » w 
, wh RE Re et a " a ees s e el a it OM 
rua PORNO DEE oe SORT) aa yar 29 SVT s B fe fi sj ie w aba 
Re? Gi re bp: 
o OT aa 4 § ne 
Es ‘ ya 
a 5 ( A Rie dai of f 
. Sew hers fe oe her ota ane Re Amee sat sor - 
» Vit BU yoo Bg 5 de Gi i AT £W ae To uy ho “Atha he) Se ETO ae Re 
is 4 ¢ ‘ 
i? 
1 ve q t + Tah ya 
m . s? Vine be ae ee Oe on 3% we Pew “i oye a Pads Wt fr al ; 
rr: PAO Fh ea amg Log ery aes «> mu Me “ehh pir ;, 4 el 
? . 
: —_ mo 
‘ 1 am yey’ ¥ ey ey * 
As et. WOON | ce y *elwot bart) er z, a 
- * 
F 
; wis 
} - ; Pe Kk Pe - ‘ ~ Oe bia 
' me ri , ‘ . ; - ee ee ee a ee oe mee és at a 
sun Pe ‘if a th ‘ey y By 'é) wy 9. i ad rie rh Sule Qe tiers tsi Pee bth we a “e avai rl 1a 7 “a a 
’ Py b a , 
le . ee Soar 
4 rea 4 . . 
in a fo ban oh yee ca eee) 
> £ Tee ON +f BAS ra bis Mat ea i f “ar ee J Ea ae: |) ER 4 : Cth 
s. * rm 
veo ek: Sb pert gy Ty ye Pre Ne cul a aeerh. 1A ce ae ie Bes a a eM Va Me | by , ats 
io ¢ By » sae 4 wie Ya + ie + he Ve al Fait hii ais ae wy Yas 9 wes . 
ch Ss oo es 7 + Z eT pyre Fer te reg sat mF est 5 a a) 
3 fis f "4 uv Saal OG a 3 ea. Sire au oh ae 3 bi os MPU ke & * 
% , 
: ; ort 
: , a i 
| s ' 
’ 
« er oS Vy at 
‘ . 4 aid 1 nn Or ee SA A om Tt ¢.oe HG 
AASS Ou, JAAR VOY OO pee Son «oka w Dek le dette! SOUS 
~ sar L 
‘ ’ a (y 
‘ ak 
aha o Lat 
} ; y 
‘ i 
, 7 ” reenm » tie 
a9 . en ee ee, ee : eee OE re 
Bost « kD Mit fig 4 e¥,! A “eet i. $499 ~ eur FAVES Packt) 
2 


. d. : S Ry, " 4 ; #} 1 ry 
; j < | 7 ei a . oe * rive * e e's ‘ 
wad obam vad of sobtoniteth cat vo fataemtigooo ed oF 


dp ¥ nd 
. a 
\ Fel $ te YF oe a a , a ca 
“ue fo O00 fae ,yhanmos claeviiwy & ve. Hero Fos ae 04 biota ie 
Sr : y . . a) ie 


noloit ‘ta notateo sin nt twetas. vibe? Leon t regose | “. seer 
, ray ,, : A : 


ee 
‘ “ Sey x4 
. 


; ne Sek REE 


: ms at a t-~ ue 
, @rotisqueso 4 Oy Bt tatty : RaMAlok 
{ r 


s MV, » ir 2 ic ae ty 
. ese Oy, Ba ae Sl try E , eaten ' 
7. : ; , a _ er fs ie OY my , 
f one Sora. a 
Dt GL SOM: et As 2795p -O8 brig. a aide ot atrow 10 5K t. He 
ry t ‘ * 4 sre 


sient oo Dk noid ont. & Ray +23, | fale | git yet ass 


ign” 


-2857- 
the machine shop, end leter I was in the tool room. 
Q-- How would you describe comhdi tions in the machine 
shop, do you think it was efficiently run? A-- Yos, it 
was, considering what we had to contend with, 

Q-- What was: that? A-~- Difforent olasses of work, it 
was so varied, | 

Q--~ What do you say about Mr. Richmond, was he a competcnt 
man to be in charge? Nee He was not a Sunday school . 
teacher, you couldn't oxpeet it of him, with the load ho had 
to carry. 

Q-- Was he a man who would get the best results out of tho 
work, out of the men employod there? A-- His ways were 
rough, but I belisve he got the best results from the men 
he had, taking it on the whole. 

COMMISSIONER HANEY: He was doing rough work? 

A-w~~ i.nd had rough mon too, I am going to tcll you. 

THE CHALRMAN;: Did you have anything to do with 
him yourself? A-- Very littlo, ho would ask for the job 
to be made, some tool to be made, and would let it go at 
that until the job was finished, 

Q-- Do you know anything about the stornos? Nee Only as 
far as my own depertment wont, for stccl. 

Q-- What do you say ebout thet, vhat was the system in 
handing it out? 4-- The system was all right, there was 
& lot of red tape,which was nesessary, I supposeo. 

Q-- Were there eny abuses in handing out supplics? 

i-- That I cantt say. -Y 

Q-- Heve you any roéson to think thet any of the stores 
siven out were not used for the work on tho job? 

\-- Well, no, I can't say definitocly. 

Q-- Have you any suspicisens? Ae- I did have, several 
times, 


Qe- What caused you to havo those suspicions? i:-- I saw 


‘WOOT uot ent ae Bin 


; ; F 
aie : : 


9a Egan ett ad anond bo foo edkue | 


ou 


dE eof -+4 tout yfdnctolite saw rr th be go ab ge 


| | | ee eNOS 
ot ke Brads ov fest ew ‘pada pa be Ren 


#2 ,dxow Yo soerste tuorettha <4 et add: Raw + svt 
: Ky 


arcs,? | Oy SG aon eht ine aaD bokser oe 


4 i 
* a y 
: , Nes tae i Cs a Or A 


: ; 
- X ' Re — 7 5 
woo 2 en aew ,bhomioth'.a diode Joe eh ab tad mAh 
. i 


i; 
—_— 
2 
< 
ze 
re 4 
‘ 
cy 
ia 
&y 
_ 
= 
ot 
3 
= 
ye 
rte 
: 
: 
% ~ 
— 
a 
ea 
ee 
a 
= 
a 
ed 
_ re. 
> 
a 
9 


Fe} , 
. tase | 
; 7 - “io ’ 
t Yo tuo atiInget teed adit fou five Onw. em ne + daw pa 
; ‘: or eae ; i a ST ane 
etow ayaw ark «<3 Gotedd hayolame 1 én oct to aro 


” * P. fof. n adh he Ting 
~6fodw edt ag of ‘a iad 


aur 4 Y . ~ vy 4 a ee t+ oe orter or bal praet tee ~ Pe) aaa - » on 
y YTS eae Cr a ¥ 7 on a . s<euy | 4) BD Pai * 3 f 
TRIOW. Oi wien t < OL) cos CS eae ae Fe 3k 9 es YW do Ctka Eh bioah (}! ) ; E 
’ . i tak 
F 2 ‘ : eM . ‘ os os 
qny TF A+ (aot ape hit oe Fae 4 Me Mh Cee vfacy sree Peg ant b Y ato A 
iy, 2 ER te NR Rg A et SRE Na Oe aS a ES ae > A 
3 i , is i 
+ P% a o Soe wy bhdterm 8, nand mae mh hee OF ay, ecpe Aes 77 ; 
ns oe Wa. @ LE bh hte Tuy So ova DO % AP Rh : ShaAwMeasN 9) wat 
- las — 
y i 
1 y 
, ‘ dal ah hare oar RT Pe eee 4 Pa ee ee ro by ew & te eS p 
‘eat 1 Th 7] eer ny t ~ P 4 " 
at We PO | ACE Ch Leos fa oder it i A Bs “ wf ane oy 
r ‘ ’ ; 


¥ " 
, Shote sot Show Saqnepedeets's 1 WO, ar Hs 
xt mtaye odt sow tad? Pent -teods yous. oy ob tad awe 
ng aad? ofan Bap + er ay 9 ay aici Mian alait tle . rime \ . ih hag ‘ ‘. 
aaw oted? .tdgte [fe asw moteqa off «-2 Stso Pela: 
sceoagyua I .wisbeovan’ easy dotdy,eqa at ber to" ‘tor 
Teoligawe tyo ga kbnen wt dencds yoo’ ened: o70\7 By, 
: . hoe / \3 ie n vs : 
’ as, Bap Kenna iene 2 VAG ETBA 8D i temt - 
eee ae ae Pee eg ts ye ey OF teed tats ; 
acxete of to yas feat datas of odasor yaa ‘yoy Ove =D 
? 2 = aint z ae 
fr oy tee » . * ® : 
tdo§ ont mo Mron eat: 10% boss tou anew 20 90 2 
> a " Ty 
«¥Lot latte 5 Yee tn 20 1” n ,ffe 
5 ' Ni] 
a ’ te & ie nn 


at @ 


attayoes et Yat emg &) ) sain ' *snatetgasa yas coy evel 


G8 Esp: *saototverse spent ctad 
Heb en te Ml) Jove ane fe 


oh ean aa 
. lay? i ell? 


a 


-2858- 
stuff come: out of the stores, and it was not used Yight away. 

Q-- Do you say it should have been used at the tire? 

A-= I gant say, I wag not in the machine Shop all the time, 
I had my own little department and that ig where I Stayed as 
a rules 7 

Q-- Have you any rexson to think what became of it? 

i.n- No. : 

{-- You dont know what became of it. What made you think 
it wag not for use on the job? fA-~ Ag I sey, I never saw it 
usad immediately. | 

‘Q-- Did you see it used at any time? A-- Some cases I have, 
yes. | 

Q-- But in some cases? K-- In some cases I have not 
seen it used at the time. 

Q-- Who got the atores in the cases where you say it was 
not used at the time? A-~ That, I cant say definitely. - 

{-- Some of the men who worked there, or some outside mon? 

A-- Well, some of the men working there. 

Q-- Who would give the orders nil capa Hy i-- The foreman. 

Q-- Do you think, if it was not used for anything on the 
job, the foreman would be in collusion with someone. 

h--— Not necessary. 

Q-- Wouldn't he? — A-- Mo. 

Q-- Why not? i-0 Teke in a great many shops, e@ man 
will go to the foreman for a requisition for such and such 
méterial, and it is easy enough to slip in Something extra 
On the requisition, the foreman does not know avery article 
required, he does not know of every bolt, mut, and screw used 
on the job. 

Q-- It might be given out and might be taken away? 

An-~ Might be, yes. | 
Q-- You have a@ suspicion that sometimes it was taken aways 


&-- Yes, I did have, 


ony - rat d 
"4 b ae Any \y , 


cad sate hous too: es $f bas 488 prote e 


ye 


A leks ont #4 bear reo: erat bLwote Jf gas 
’ ' wot 
: pes, 


; ; ay 
: = s 4 “& ? ir *, Py) : . ~ 
tf! o@3 Efe woe eaicuea any o t 4 on § ctl Xx wae tn * 


e Wig 


beyats I stake ak fadd sae Toemty agab eters . aye un 


7 ry 1. - 
OFT OM GOA Taiie ed r tO eahoad Tanne WOON THOR Gay ote 
t ; oe 
° * P " fi oho £ Phe , on re o 
, We Meteat  T  eee LD Bea ee Rg One he een 40% doa! ae 
; : % Letariols at 
3 ’ 
\ 
a Pry : * ae ae are ‘ i At * 7 
“nf ¢ Ni aa ye we > pare te cue ors ett , nae) z Cet sy 5 € % 3 Loy man 
4 


UBD 9 wien” P ‘as 


‘ ee eae me , ‘ a? 
1 oH ee Lees & BP \ ora) BR + Soe se PUR 
y \ be By qs 
a Ane AR able we a . ‘ye pM 
putt edt Ja Gogg Fie 
c A . os 
¥ ¢ J + » * 
‘ 7 . co “4! re ‘yw oe | fon 
man an » i ere f Brg AW! BABA ity of tb # wry ty hia 3 “ | 
ra 1"e y 
i ‘ 
ao ¥ 1 on & anos SE dl ee + aol ts h 0 xe bob r ry " * #3 
RU ROS TC LEO Ve SOMO fRAT we he Teait ody $ e be! ais 
f j 
* > 
P - » £ eo ary ie ats 
He De POT GY BIOS TO eee Lees 7H. OA Han 
; i 
Mf a we ey tee nag? f+ 2% 
e fy P| { ys Masa, LO 
‘ 
ee Te (ff Das te a ie we fy 7 ef 4 
SRN ea Pe ce te ie ne Bw, ~ a ‘1 - =P Law 
f rn f ‘ at Jas L hh 
is we er phtyns wot boa ton Bam FE 2h, 
an ae - “i " he 7 at . mean 
sh ena tnt lat oe ee ae mal ts 4 s a ar py wie’ > 
wil aN SAN aay iT Hy AP ae Ni Wy th ay \< De Oh Se &, G | i ae tyr ; Ay BES 9h ote wh eehaw 
3 Oa eat oy 
: CTH Ovo0ek For 
: la s \ gs ot a eek Tene 
iy 2 3 FSO aa YOM vw eg DL wo uy 
: koe 
be ¢ ~ lr hee wr beh Oo NY . eo fh ef ft ‘ 4 ‘i a ~ry ‘ay n° Mi 
Net, g hah Wo hne WD TOO a Ob SAL ow 1M Ves Yat? 
J fh : 
tua ny ng Oh + 4 ver - ;oom~ % fey . ri 
ip pk iar NYS | & rip | y Ct bY Q \ tt Q 4 & 5 i t Ait rQ ” , Orn x Mt 4 ile ie 
hing Sint % ran ae fan vey “a ” } tf & fry i 
“Tu KO WIHteyNos OL gEle OF -ARYORa VOM Bl ea Om p 
Pi : af , ee arenes = 
Pa xt eee ie dip 78 3 Ge an weon. Xe NG ati r end ait G3 uAGS up 
‘ ‘ 
ee ¢ h + pS a. ‘ . z 
Ay waaoe boo ,tom itLod yreve be: wont you 8005 od) bert: 


‘g90 sf basi os 


mi Dy agen 
wt 


~2859. 
COMMISSIOWER Wooley: Who did the slipping, do you 
know of any of the men who did -this? &-~ No, personally 
I dont. 
COMMISSIONSR R. A. ROSS: Are you talking about 
Steel altogether? Aeq~ No, different materials used in 
the machine shop, 

Q-- How much would ea man be likely to be able to cart out 
on his person, fi-- It depends on what he went ini fore: 
wkether largo or small stuff. You often find in a machina 
Shop that man wants a little extra material around the 
place. 

Q-- Very often, in a machine Shop, the workman requires 
extra material, which may not be used for the particular 
purpose, but it is necessary that he shoulda heave extra bolts 
and nuts when working on repeir jobs? == SUPeLy « 

Q-- And such bolts and nuts are always lying around? 
There is always a certain amount of that kind of material 
lying around a machine Shop, that is used, and is useful? 

A-- Yes. 

nee And nover returned to the stores? h-- Yes. 


Q-- You want clamps for planers, and lathes, and all that 


sort of thing? A-- @hat is true. 
THY CHAIRMAN: Do you know anything about a dretge 
boom? A-~- No, nething directly, only from hearsay evidence. 
Q-- What is that? A-- In my position, I was never 6ut 


of the shop, so I never even seen the dredge boom. 

THS CHAIRMAN: Mr Acras, have you a record showing 
how much was spent to rebuild that dredge boom, have you got 
that information? 

MR. ACRES; Yes, we have that percent. 

THS CHAIRMAN: Do you reoollect at the moment how 
much it was? 


MR. ACKES: No, the dredge boom maintenance is 
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One of the items of ‘repairs". It would be & simple matter 
to get that information from the reoord. Of course, in our 
record unit cost, maintenance is & separate item, but appears 
in the record in a lump sum of so many dollars and cents. 

THE CHAIRMAN; Is there any thing you want to ask 
this witness? 

MR. ACRES: I think not. 

THR CHLIRMAN: Mr Gorth, come here again for a 
moment, please. 

Can you give the names of those men who took things 
from the machine shop? A-- Why, no, as I say I cant provo 
they did take things. 

Q-- How do you know that things were taken out. 

i-- I did not say I knew that thoy were takon, I said I 
Suspected they wero taken. 

Q-- That is as far as you can go. 4-- That is as far as 
I can go surely, It was not my duty to chase them up to see 
whether they wore taking anything or not. 

Q-- But you must have come to your conclusion from circum- 
stances that took place? hea r did not see them put inte 
use, and they were issued on a requisition. 

. oe You knew who ordered them out? You knew who put in . 
the requisition for them from the foreman? i-- Surely, I 
knew the roreman who signed the requisition. 

Q-- You knew the man who hended in the requisition from the 
foreman. h-» I did at the time. 

a Dont you know nov? A-- It is nearly two years ago. 

MR. ACRES: Possibly Mr Gorth means, according to 
his ides, the organization was such that there would be an 
opportunity for that kind of thing to happen. Le- That is 
exactly it. I did not see the stuff put into use 
immediately on the job it was ordered out on. It might have 


been ordered in good faith. 
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MR. ACRES; It might be days before that material 
was actually put into use, that is particularly possible in 
our shops by reason of the fact that jobs were coming into the 
shop instantaneously, et all hours of the day and night, and 
I have. heard men curse evorything blue and say, what kind of 
a job is this where they do things like that, simply beceuse 
they did not have the itaterial handy in the machine shop to 
do that particular job. — You must remember that one shovel 
being broken down cost hundreds of dollars while out of repair, 
and had to be given the preference. 

COMMISSIONER R. As ROSS: You had an omergency repair 
Shop to look after breakdowns. A-- Yes. 

aie & very different thing from the ordinary repair shop 
turning out a standard product by the thousands. 

MR, 4Cuvag: Yes. 

COMMISSIONER R. A. ROSS; I never saw a machine shop 
where they were doing standard repair work where there was not. 
more material taken out of the stores than was used, they have 
to have bolts and screws for emergency repairs, and do not 
want to heve to go to the storeroom for emergency stuff all 
the time, and then return the surplus to the storeroom. 


Fe ee ee ee me et ee et ne ee ee 


THES CHLIRMAN: “here you working in the machine shop? 

&-- Yos, sir. 

f-- What about the organization there? &-- I think it was 
very good. 

@-- And the men in charge were good? 4-- Yes, the man 
who had charge over me was very efficient. 

O-- What about drawings that were made? le-- I dont know 
anything about those. 

S-= Do you know anything about any material being taken out? 


&-- Not at all. 
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Q-- hen did you work for the Hy@roy £=-.2n 1920. 


Q-- How long were you there? A-- About 7 months. 
Q-- Were you at the machine shop all the time. An-- Yes. 
Q-- Do you know anything about overtime? Reno just 


worked eight hours, just a shift? 

V-- Ig thore anything about the machine shop you think 
should be brought to our attention? L-- Not to my mind, 
_I was just & drill hand, I did not require to have orders, 

I just did the work as it was brought to me. 

Q-- So far as you know, the machine shop was run well and 
the work went out in good condition? X-- I always had lots 
of work and was well kept going, 

THE CHAIRMAB: Is John Shields here? 
(No response). 


et ee 


THE CHLIRMAN; Were you employed on the canal? 
A-- Yes, sir. 

Q-- In what capacity? hLa- Carpenter. 

he Were you one of the men who worked with Mr Embury? 

oe Yes, sir. 

M-- Perhaps you might tell us what you know about that? 

A-- I was on there for eight months, and had thres different 
foremen during those eight months, Mr. Reid was the first one, 
then Mr. gemnela’ and as far 8s I can s@y, the work went on 
in good shape, splendid, 

Q-- Were you there at the time there was no foreman? 

i-- Yes, sir. 

Q-- Did you hesr what Mr. Hmbury said ebcut that? 

&~- No, sir. 

%-- He said that there wes a leck of material, that you did 


not haves enough material to work with? A-- YeS, we wers 
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“ae Little oad on account of not having material at one time, 
put there was lots of work to be done when we were slack of 
material, there wére footings to be put under the sills, and 
bents to be made. | 

COMMISSIONER HANEY: Did the carpenters do the 
excavating for the footings? 4-- The. oarpenterst helpers 
did the excavating, and we plsced the silis. 

THS CHAIRMAN: Mr fmbury said there was a time when 


there was no material for you to work with there, also that 
oh you were without a foreman, and Mr McRae used to coms to the 
work, and he would send out lumber and posts. i-- There 


were times when there were no planks there, but there was 


i ee alg an 


always something else to dco, we could raise the bents, 4nd 
there was different kinds of work to be done. 

Q-- Mr Bmbury said that Mr McRae would come around and tell 
the men not to stand so near the road when they had nothing to 


do? A-- I never heard that. 


ee a ey ee 


I Q~- He also said that some of those posts were too long, 
and there was a lot of waste. 4K-- Yes, sir, there was 
gome that was too long, the posts were 45 to 50 feet long, 
and there would probably bo 5 or 6 feet on the top that would 
be too small. | 
Qa- And that would have to be cut off? A-~+ Yes, sir, 
but 2 lot of those posts were used for braces at the footings. 
O-~ And throughout your wor did you practically always have 
enough material to work on? A-- While I wag under Mr. 
Samuels there was once when I was sent across to the other side 
of the canal under another foreman, and we were delayed there 
for one day, so we took the runners up to the top of the trest- 
and used them for braces, they had to be used anyhow, so we 
_ took them and used them for braces. 
Q-- You would not say that the work was done at a disaavant- 


age, at too great an expense sometimes, because of material 
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not being on the job for the work when required? 

A-a- No, sir, I would#tt, I dont consider that there was a 
man around there who did not earn his money,while I was there. 

Q-- Do you know of instances where material was wasted? 

4--~ Wo, sir, not only what was necessary. | 
j G~-- Would there be more or less waste in cutting it up? 

Was good avers al thrown aside and not used? he-~ No, sir. 

THN CHAIRMAN: Have you anything to ask this witness? 

MR. ACRES: Is it your idea that a mon had the 
opportunity, if he had reasonable ambition, to earn his pay, 
that Mr. McRae had lots of work there for him te do? 

hn-e Yes. 

MR. aCRig; Mr. McRae tells me that the bulk of 
the long ends cut off the posts were brought into the mill and 
sawed into lumber, 

; THE CHAIRMAN: According to Mr. imbury's evidonce, 
they were left in a pile. , 

MR. LCRES: Mr. McRae is here, if you wane to ask 
him to discuss Mir. Bmbury's evidence. 


THE CHATRMAN: Has Mr. McRac heard Mr. Smbury's 


evidencc? 
| MR. ACRES: Ho didn't hear it. 
7 THS CHAIRMLM: Well, let him speak to us. 
, 
r ! FARQUHAR McRAS. 
MR. ACRES: Perhaps Mr. Haney remembers Mr.McRae. 


TH CHAIRMAN: Mr. McRae, you did not hear Mr. 
Mbury's evidence just now? 4L-- No, sir, I didn't. 
Q-- Do you remember the time you ware left without s foroman 
in charge of those men? h-- There was a foreman I had on — 


the trestle at Chippawa, up to the M.C.R. bridge, and there 


might be a time when they were without a foreman between times 


until I got another foreman in his place, it would be & very 
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short time, until I appointed another foreman. 
o.. Mr. Embury said that a man turned up there one dey, he 
stood around for sometime before they knew who he waa. 


A-- It was not very long. 


Q-- And after s while, he went offs Mr. @Gmbury says 
they were often without material. Ae-~ I have no knowledge 


of it. 

oe Mir. Embuty also said that you would sometimes come up 
and find they had no posts, and you would send them, and at 
times they had lumber but didn't have posts to work with, 

A-- They always had lots of work. 

ro. He also said thers were times when they didnot know what 
to do because the material was not at hand. an They 
certainly had material, or something to do; if they did not 
have posts, they could set up sills, and run it up. They 
always had something to do, #s far as I know. It was not 
beceuse we didntt have some work to do: there might be nee 
with the trains and there would be a congestion on the line, 
when there would be a little delay, sad certain work would 
have to be put off until sfter six o'clock. Ye tried to kest 

“ elear of the sarth they dumped in, a8 much as we possibly 
could, but it was inconvenient at times. is far ag I know, 
they always had some work to go on with. 

A-- I suppose it wes your business to see that they were 
kept busy with work. Lu Yos, 81%, Wer tried, 10) cosa, 
I did everything I could to keep them going, I dont think 
there wag a moment when they did not have some work they could 
do with material of some Kind; sometimes it was hard for us 
to get material. They would go and put up stringers unti- 
we got stuff in; if they were sleck in one place, we moved the» 
to ¢nother place along the job. 

\-- Mr. Smbury seys that qed ne the time they were slack, 


they were on the road, snd you sent them back 80 people would 
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not see them. A-» No, sir, thet is an ubsolute untruth, 
that 1s not right, sir. 
Q-~ You hae no recollection of such an occurence? 
lowe I have no recollection of saying anything like that. 

MR. “CRS: | One of those trestles was verging 
tewards the Long Road, and we had to stop building that trestle 
because it was beginning to crowd out towards the fence ling, 
and what this brilliant individual Was got into his head is 
thst the trestle had got too close to the road, and he was told 


not to build any more of it. 


THS CHAIRMAN: That remark may have referred to tha 
trestle instead of the men. Does Mr. McRae work for you 
now? 

WR. ACRES: Yes. 


THE CHAIRMAN: Do you regard him es an efficient man? 

MR. ACRTS: He is the mainstay on the job. 

TH CHAIRMAN: I think somebody said that tho job 
wouldn't have been done yet if Mr. McRae hadn't been around. 

MR. SCR3S: Mr. McRae, and a few man Likeshim, (Sir 

THE CHAIRM!.W: Is there anything further you would 
like to say? | 

TPNESS Mo. . 

M-- What experience had you before you went to work for the 

Hydro? Did you work on any big jobs? . he- Yes, I 
worked with Brown & Aylmer of Campbellford, I contracted for 
myself for fifteen years on different kinds of work, and then 
went with Brown & Aylmer of Campbellford, and worked on the 
Seymour Power House, and then put in the substation, then I 
came back and worked for Haney, Quinlan & Robinson for two 
‘years and @ half, and put in three quarters of the lower part 
of the power house st Healey Falls, and I wos in full charge at 
that work. I went back and completed the power house as 


foreman for Mr. Goodwin. Then I came with the Hydro. 
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I put in two dams for Brown & Aylmer, and I put in two locks 
for Haney, Quinlan & Robinson at Campbellford; I hed the 


experiance in connection with the two power houses, «and when 


_I was with Mr. Goodwin, they wanted me to come here, and 


that is how I came to be with the Hydro. 
Q-- You have had a good deal of experience. A-- I 
certainly have, I have been around woodwork all my life time. 
MR. /.CRES: Mr. McRae tells me that a lot of - 
these cut ends, waste material from the lining plant, was used 
that he used about 20,000 feet of commerciabhy Lumber. 
4&8 far as the weste of material on the work ig concerned, I am 
told that we sold about “350 worth of so-called waste matsrial. 
THS CHAIRMAN: What kind of stuff were you selling? 
MR. ACRES: Sorap timber, «tc. 
THE CHAIRMAN: Is Mr. Stavens hera? 
(No responss) | 
THS CHAIRMAN: We will adjourn until 9.30 tomorrow 
morning. 
(The proceetings adjourned at 4.50 p.m. “ednesday, 
February 7th, 1923, until Thursday, February 8th, 1923, at 
9.30 a.m.). , 
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HYDRO BLBCTRIC ENQUIRY COMMISSION. 


Niagara Falls, Ont. 


sf 


February 8th, 1923 ) 
4 jy OO: A.M. 


t 


a tO A Ge ee ee eee eh I Ge Oe 


Present: 


W.D. Gregory, Eeq., CH.IRMAN, 


M.eJ.Haney, Taq., COMMISSIOEER. 
Reh. Ross, Bq, COMI SSTONBR. 


mt ae oe ee ey Oe ee Or ae ee oe 


THE CHAIRMAN: Mr. Xeres, thare were two fires J think 
to which no refarence hes been made yet, one at Montrose, and 
the other «at Niene ton 

MR. ACRES: | Yes, Sir. 

TH® CHAIRMAN: Tell us sbout those: take Montrose 
first of all. 

MR. ACRES: I might say, Mr. Gregory, by way of 


introduction, that all the serious fires we had on this job 


were of electrical origin. 


THE CHAIRMAN: i think there was one caused by 
lightning; you call that electrical? 

MR. '.CRSS: Yes: I moan to sey that the fire damage 
on this job was almost wholly due to the fact that electrical 


powsr wag uset as the mcans of operution. The Chippawa 


substation fire was caused by reason of the fact that we used 
elestrie power at Chippawa to operate our machinery. The 
cable-way fire was also of purely electrical origin, due to 
the fact we had transmission line leads in that district lead- 
{ng to our work at the intake. The Montrose fire was 
simply due to the fact that the substation at Montrose was 
operating the plant at that end. 

THE CHAIRMAN: When did the Montrose fire teke place? 
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MR. ACK BS: I think it was in June of 1921. 

Q-- Vhat was destroyed there? A-- The substation wag 
‘totally destroyed. 

Q-~ ‘hat was the nature of the structure? A-- It was 
a semi-permanent structure, with concrete foundations and floor 
Slabs and gunnited walls. 

Q-- On wooden supports? A-- Timber frame work, with 
gunnited finish, and corrugated iron roof? 

Q-- What was the amount of demage done? {\-- The station 
was completely destroyed, I think the insurance records show 
that we got *124, 000. 

Vn- Did that cover the total loss? A-- If I remember 
rightly that $124,000 pretty well covered our book value of 
the plant as it stood. & 

Q-. Was there any insurance on the building itself? 

f§e-- The whole thing was insured as eo unit. 


S-- The equipment and the building. S-~ The building 


and equipment. 


Qe- I was told there was no insurance on the building. 
A&-- Wo, that is. not correct. I think possibly we can show 
the valuation of it. ; 

MR. POP@: “11,000 of the building, 110.000 on 
the equipment, “835 on the pump house, {1500 on the wind-~break 
fence, “170 on the pump house, and $1,500 on the oil tank -- a 
Tote ety 124} O00. 

THE CHAIRMAN: At what amount was it carriec on your 
books? 

MR. ACH SS; Do you mean the value? 

THE CHS IRMAN: Yes. 

COMMISSIONER HANEY: The cost? 

MR. ACES: As a partial answer, I might say that 
every month the insurance people got a statement from the 


engineer's office here as to the current values of insurable 
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property. That was more or less necessary by the fact that 
we had a great many buildings insured in which the contents 
were of a various nature, for instance, the store house, and a 
monthly veluation was made of the contents of the building, arc 


the risk varied from month to month. 


THE CHAIRMAN: Would you make a monthly statement of 
the value of the equipment too? fee Yes, Of depreciation, 
and so On. We have it here. The cost of the building 


was “16,000, the salvage on the foundations, and the 


depreciation, reduced the direct loss on the building itself 
to $11,725; the equipment in that building was inventoried 
Bt #135, 014. The equipment in the Montrose substation was 
inventoried at “135,019: the salvage recovered from that, which 
was more or 168s scrap, such as copper scrap and soft iron, 
Less depreciation, brought the value of the contents of that 
building down to £110, 000. And our values were accepted 
as the amount of the indemnity paid by the insurance company. 
Q-- What was the total amount of the insurance? 
Aw- I might explain also, Mr. Gregory, that the insurance on 


this work was not carried in separate policies. 


COMMISSIONER HANSY: The insurance w2s carried on 
a blanket policy? b-n Yes, cerricd on a blanket policy. 
THE CHLIRMAD: What constituted this property? 


A-- Everything, from one end of the work to the other, 
everything we asked to be insured wag included in the list 
which the underwriters kept, and the insurablo value of this 
property was kept up-to-dato by variations from timo to time, 
monthly, and the various items on which insurance was under- 
taken to be covered by the underwriters, so , when the total 
loss occurred, they paid us according to that list, as being 


whet we considered was the value of the property destroyed. 


: So, on the basis of this adjustment, we got full 


settlement for what we considered we lost in thse Montrose 
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fire. 

Q-- The cause of that fire was what? 1{-e- Well, as far 
&g We could make out, the ceuse wes due to & breakdown in 
the ingulation on a bank of transformers. 

ah n ieee in Pa) statement méede by Mr. Armbrust, he says: 

* JT cantt say where, {t probubly started in the 

trunsformer, or in the oil switch. I wes told that 

one of the motors on the transmission wes throwing 

fire, and that opused the oi] switch to break down 

when it wes opened." 

MR. POPE: Have you seen Mr. Heatonts report? 

THE CHAIRMAN: I have it hers. 

MR. POPR: There was an investigation made of 
both fires, by the Fire Marshal. 

THE CHAIRMAN: I am speaking of the evidence given by 


an employee in charges, before Mr. Hotton. 


MR. ACRES: I think the trouble wes in the trans- 
formers. It was a benk operating betweon the Chippawa 
substation and St. Catharines. That is a bank of trans- 


formers installed in a lean-to agsinst the main building, and 
that possibly had something to do with the fire getting the 
stert it did peceuse they were in a sepsrate compartment 
from the mein building, and it wes more or less a eondition 
similor to what oceurred at ths power house, whers the trouble 
was confined, to s cortein extent, and it was hidden until 
it developed into rather serious proportions. 

COMMISSTOWSR R.A.ROSS: You ettribute the trouble to 
an explosion in ths trensformer? A-- I think so, sir. 

Q-- What transformers do you use there? 


yee They were rebuilt. 


Q-- Were the cases filled. Ae- 38 far as we know, the 
cases were full. This transformer hed not been in operation 


yery long, it is a short time, and an oil test was made before 
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it was put into operation. 

MR. GABY: Was there an air space between the 
cover and the top of the 011? Ame I dont know about 
thet. 

COMMISSIONSR Re Ae ROSS: Was there anything thst 


1sad you to think, Mr. Gaby, thet there may have been a 
short circuit of the lining? 

MR. Gavy;I dont know the details, except from 
the reports sant in, and apparently it was a short circuit, 
or something that came in on the line that caused the 
converter to throw sparks, and explode the switch of the 
transformer; it may have becn en explosion in the transformer. 

COMMISSIOWSR R.AROSS: Did it rupture the tank at 
ail? 

MR. GABY: Yes, everything was pretty well fried 
up: two other transformers showed oo evidence of disturbalace 
at all, I saw the transformers, and the cover had been moved 
somewhat. 

COMMISSIONS R.4.RUSS: Your gunnite was not 


4 


sufficient protection to it from the inside, or outside? 


Mis GAbY: Just on thse cutside. 

COMMISSIONSR R.’.. ROSS: You say it exploded the 
studding? 

mR. GB; Yes. 

THR CHALRIAN : Mr. Acres, was there @ crane there 
thet swung eround? Xan Noe 

COMMISSIONIR Rot. ROSS: Have you evor had a case 


of the crane short-circuiting the wires outside. 


4a. We have had lots of thet, Shovels are doing it 


continuously with the trolley wires. 


Ca- Was there snything of that neture in connection with 


this matter thet you ksow of. ha» There could not have 


bean, that was 600 volts on that eircuit-breaker which was 
, 


on the compressor motor. Our overload really is on the 
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600 volt DC, we kick off 8,000 empares on the converters 
at the station time and time again and never know it at all. 


THE CHAIRMAN: What about the Queenston fire ,Wr.acres’ 


MEPPORE rc) YS Awe wont acti i tan cat aptcis report of 
Mr. Heaton, 


THE CH/.IRMAN: I think we have that report, 


MR. POPS: I would like it to go into the 
minutes. 
MR. CES: 411 I know about the Queenston fire 


is incorporated in these reports. 

THS CHAIRMAN: I would rather have your statement 
by itself; can you give us your own statement ahout the 
Queenston fire? \-- That happened in the early part 
of May, 1921, on Mey 7th, it started on Saturday /fternoon, 
and happened after 5 otclock after everybody had gone home. 

Q-- Was that on the site of the power house. aoe Yes, 
thera was nobody around thore but one or two watchmen and 
two or three concrete men who were working overtime on a 
shift, doing some concrete shooting for & run on Monday. 
And in the case of the erection of No.l generator, I under- 
Stand the vestinghouse Co. were accustomed to putting rather 
heavy electricel heaters, three phase heaters, et the base of 
their generator to warm end soften the coils in order to wake 
them workable for insulation purposes. 

ae You were to let us have photographs of these buildings, 
héve you them with you? New Yes. (Book of photographs 
produced). 

MR. GABY: Mr. .eres, just explained where those 
coils were. Aw- On this perticular day, presumably 
_ through the necessity of their process of erection, several 
of these heaters were left in operation after the vorking 
foree had left the work. 


' 


THS CHAIRMAN: When did the mon leave? 
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A-- 4t 5 otclook, that woe the re,ular hour for leaving on 
Saturday Afternoon, the apparent intention being to leave 
these heaters in operation over night, possibly over Sundsy, 
‘I dont know, in order to keep the lerge coils in workable 
shape for further operations, with respect: to insulation. 

\ short time efter 5 o'clock smoke was noticed coming out 

of the building, as IT understand, and by the time the few 
people who were on the work investigated to find out whet 

was the matter, the whole interior of the temporary house for 
the generstor was filled with flame, which immediately thoere- 
after burst through the roof ond reached the form work on the 
roof of the building. The time was so short that the 
concrete men hed hardly a chance to get down from the 
scaffold. After that, the fire progressed pretty much along 
the manner described in the reports which you probably heve 
on file. 

Here is a picture -- I sm sorry the corner is broken 
off -- ghowd ne that temporary house, No. 1 generator. That 
ig the temporary building that was installed for the 
generator to facilitate the work of erection. 

O~- Where did the fire go? Law It jumped right up to 


the roof of the building. 


O.- There is no roof shown. out. 
na Of what material was the roof? Aen Re-inforpad 
concrete slab. What caused the trouble at the time was 


the fact that the formvork was still io place under the slab, 
2 lot of the form work was in place where the slab had not 
been poured. 

Q-« Was there much damage done to that work? Law Yes, 
quite a serious amount of demage done, it held up our working 
schedule for about a month, before we removed the traces of 
the trouble and got it started again. 


Nae T notice in the report it says: 
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" that the primary cause was due to the use, by the 
Westinghouse Company, of highly inflemmable méterials 
’ in the necessary course of their operations." 
And also the use of electrical heaters? \-- Yes. 
Ne» The report says: ' | 
" The secondary cause was due to the presence of two 
Electric Heaters, installed by the Hydro, at the 
request of the Westinghouse Company, which were kept 
running continuously day and night." 
It appears thet it was a combination of these two 


things, v the temporary shed used by the Yestinghouse Company 


— _ 


where they used much gasolene and other inflammable materials, 
combined with the fact that the shed had no ventiletors, and 
in the shed were five or six heaters going day and night, whicr 
made a fire probable. 

Were you familiar with the surroundings there? 
ie- No, sir. 
@-- who was femiliar with the surroundings, on your staff? 


Aa- That particular piece of work was under contract. 


Q-- By the Yestinghouse Company? Kee By the Vesting- 
| house Company, yeSe My knowledge of that particular class 
3 of work is unimportant, I dont know much about it. My 


function on work like that was in connection with the 
hydraulic machinery. 

N-- Your duty would be to 19k after things there on behalf 
of the commission. A. The electrical department of the 
commission would have jurisdiction there; my only function, 
as far es the electricel machinery, was to facilitate in 
ae way the work of the be scan of the slectrical plant 
by co-operating and co-ordinating it with the 
construction work and the erection of the hydraulic 


machinery. \g far as the program of work was concerned, 


they were more or less rehated, but as far ag the details of 
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the actual erection, or any technical matters relating to 
the electrical contracts, I was not concerned in thet at all. 

Dine OL course, the Commission would be interested in know~- 
ing the conditions that existed, which might lead to the 
destruction of their own part of the coftruction. hew~ Yes. 

o-- Here was a condition which the fire marshal. says not 
only rendered a fire possible, but he goes farther and says 
it mode 6 fire probable there. Aew- Yes. 

O-- Head you had any report before, as to the dangerous 
conditions that existed. hnw- No. 

Oem Had there been a report made to anyone about conditions 
there. A--~ I dont remember myself whether there had 
been or not, I cant say from memory. 

9-- Who would make the reports, if any were made? 

A... Probably Mr. Gaby could answer that question. 

Q.- Would you know, Mr. Gaby? 

MR. GABY: The resident electrical engineer on 
the job, who wag co-operating with the contractor, the 
inspector would meke his report from time to time. I dont 
know definitely, but as I remember it, I think the matter 
wes discussed from time to time es to the character of the 
job, the installation being carried on in there, and as to 
the operations: they were matters entirely under the 
prorirol of the contractor, the Canadian Westinghouse Company. 

THE CHAIRMAN: While the contractor was in control, 
if you saw. any inflammable material being accumulated, which 
imperilled your own structure, surely you would see that it 
was removed? ~ 


MR. GABYs The question of fire hazard was 
given as to 
discussec from time to time, and instructions were 


‘ 4nfleammable materials being issued, and as I remember 


a report wag made by the inspector to his immediate superior. 


Thig was ea temporary structure inside of the concrete power- 
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house and used for the purpose of accomodating the work 
of the Westinghouse Company. We had not completed the 
power -house Superstructure sufficiently to protect the 
Westinghouse workmen from the weather, end in the meantime 
they had to be provided with a temporary structure, and 
these pee eriane) vere carried on by the Canedian Westing- 
houss Company within that structure. Of course, precautions 
were taken to avoid any such @ccident as did cccur. 

Q-- But ieee were not effective. The fire-marshel 
Says that conditions were such that a fire became a 
probability. 

MR. GABY: I think he was referring to the 
character of the materials which they nscoessarily used in 
the operations. In the process of erection they had to 
use gasolene for cleaning these laminated iron coils useé in 
the tuilding of the stator plant, and that gasolene was used 
in the ordinary way,they had to use it in connection with 
the process of erection. Ae to the storing or gascolene 
and cther materials on the ground, it was scnly a small 
quantity which they ars permitted to use in their actual 
operations. Ks to the fumes that remained after the 
operation, that was difficult to contend with, because it 
was cold weather, and there wags not much ventilation. With 
regard to the varnish on the coils, the coils had to be 
varnished, and were impregnated with things of that kind. 
With regard to the temporary shed; there was much gasolene, 
varnish, and other inflammable material stored in that shed, 
ther: was no ventilation, and there were fivo or six slectric 
heaters going day and night. 

Q-- It is pointed out in this report that those conditions 
mads «a fire probable. h-~ That may bs so, but gasolens 
had to bo used in small quantities, and in order to afford 


protection, it was stored in the shed. f.t one time, these 
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precautions were discussed with the manufacturers, at the 
time they were using this shed, and the surplus vas 
supposed to be taken out of the shed. sections of the 
stator hed a large number of coils that are impregnated with 
varnish, but I do not think there vee Ey large quantity 
of varnish in this shed. 
Mee gerd! these wag muon. fe. I think he refers to 
the large number of coils in the shed. 

Q-~- Ths repert says that there was much gasolene, varnish, 
and other inflammable materials in the shed. Ae- That 
would refer to the coils. To my knowledge, there was not 


& very large quantity of gasolene in the shed, just a few 


gallons, which the men used when washing those plates. 


Qe-- Did your men in cherge call the attention of the 
“estinghouse people to the dangerous conditions that. 
existed, and the extent to which the Commission's property 
wag imperilled. A-~ I think the extent to which our 
property was imperilloc, except for the delay that cecured, 
was minor to that of the Yestinghouss Company. 

Q-- Do you think it wes not important for your éngineer 
to look into it? Ae- It is my recollection that when 
the reports were received the matter was discussed and rules 
Set out 4s to smoking, and things of that kind, to prevent: 
the possibility of fire as far as possible. 

Q-- The report received from your engineer stated that he 
hed teken the matter up with the Westinghouse Company and 
pointod out the danger. A-- Those matters were discussed 
betwoen the Vestinghouss Company and the Commission. 


Q-- How long before the firs was the report received by 


you. A-- I cant gay. 
Q-- Can you tell to whom the report was made. Aw- No, 
Q-- Whose report was it? A\-- The report of the 


resident engineer on the job to his immediate superior. 
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Qe~ What was the name of the resident engineer? 

A-- I believe it was Mr. Robinson who was on the job. 

Q-- He is the one who made this report to you as to the 
dangerous conditions. A-- He would not make the report 
to me, but directly to his superior, to Mr. Brandon, or Mr. 
Bell. | 7 

%-- That report would be ee) A-a~ Whatever there 
is would be on the records of the Commission. 

Q--= Could you let us see that report? Aew- Anything we 
have is et your disposal in connection with it. 

Q-- Can you let us heve that report? 4Le- I will have 
it looked up as soon aa I return to Toronto, and ses what it 
is. 

&-- Have you got it, Mr. Pope? 

MR. POP: No, but I have Mr. Heatonts report. 

THE CHAIRMAN: You havantt your engineer's report? 

MR. POPS: No, sir. | 

MR. GABY: I think our insurance ran in the 
neighborhood of £16, 000. 


TH! CHAIRMAN: You received the full amount of the 


damage 
you sustained? 
MR. POPS: Yes. 
MR. GABY: I think somewhere around “16,000 


damage to the concrete, and form work, and the building we 


put in. It was not @11 considered a loss at the time. 
THE CHAIRMAN; There would be serious delay, loss 
of tima. 
MR. POPS: The Hydro assigned their insurance 


to the Westinghouse Company, and they cleared up the whole 
thing, except the grounds. 

TH CHAIRMAN: Wee there any insurance on tha 
temporary framework that the Westinghouse people constructed? 


MR. POPE: Yes, sir, we had insurance, and they 
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hed blanket insurance, they carpted blanket insurance 
covering all their stuff, either in transit, or in the 
course Of construction. . 
THS CHAIRMAN: Are you quite sure there was insurance 
on the temporary structure out of which the fire originated? 
MR. POPE: Yes, sir, I am quite sure. 
COMMISSIONER R.A. ROSS: Was that insurence carried 
by the Westinghouse Compsny, or yourself, i-- By ourselves 
pay&ble to us. 7 
THS CHAIRMAN: You mean that the Westinghouse 


Company had certain framework which was their own property, 


which they erected. A--~ No, sir. 
Q-- Not the covering over the motors? &-- No, the 


Hydro building was used to cover them up. 
Q-- The Westinghouse Company would do that. A-~ It was 
to protect the apparatus they were installing. 

MR. GABY: They had blanket insurance to protect 
the ecuipment, and plant, amounting to $250,000: and the 
Commission had blanket insurance for the same thing, for the 
stuff we had in the power house, amounting to $361,500: these 


amounts of insurance being on the same equipment practivally © 


‘we combined, and the various insurence companies got together 


and settled the damage with the Westinghouse Company. In 
addition fa thet, the matter was taken up with our own insur- 
ance department and the loss sdjusted for damage done to the 
building. 
COMMISSIONSR R. &. ROSS: Did you recover from 

the insurance companies the damage, first, on the temporary 
building that covered the Vestinghouse generator. 

A-- My recollection is,that wae recovered, and wo 
received the amount of demeége done to the crane, 

Qea- Did you receive damages for the destruction of the 


forms? \w- Yos, sir, those are, all included in our 
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claim “to the company, for forms, temporery building end 
erane. 

Q-- Did the insurance companies cover all your damage, and 
pay for it? A-- I cannot sey whether it was all paid 
for, but I understeand the greater per centsge was collected, 
1 think it covered pretty well all we suffered in connection 
with the damage to the forms, cranes, and temporary building, 

Ven The Vv estinghouse Company were carrying on vork there 
just in the same wey as they would in the armatures department, 
or field department, of their own works, they were using 
insulated coils covered vith varhish. A--Yes. 

Q@-- And Gambric, and so on? Awe Yes. 

Q-- And they were softening their own coils with heat. 

per. They kept two or three heaters slive during the 
absence of tha men, immodiately in the centre of the stator, 
that is me@de of cast iron, with coils inserted, and heaters 
were kept in there to keep the coils soft. Other heaters 
were used for heating the building, and they were turned off 
during the period of unoccupation, as far as the buildings 
were concerned. 

Q-- Were the coils destroyed? A-- Absolutely. 

Y-— What about the iron? Kea-~ ALL the iron within 
that building was destroyed, including the castings. 

Qe-~ "hat about the machinery? f,-- I should say that 
there were probably five sections of castings, including 
sections No.l and No. 2, that were made unfit for use: that 
is, the hest or the fire céused cracking. 

Ne» So that the insnletion was actually destroyed. “What 
about the rotor? A-- The rotor was not in,the stator 
is built in four sections, and it may be that they could save 
certain of the tron which was used to build up the stxtor. 

Qe- Your insurance saeneee all the dam@ges. Did the 


insurances carried by the Westinghouse Company do the sams? 
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A-- I would say it did, but thoy dealt with that matter 

entirely themselves. at 

TH® CHAIRMAN: Mr. Gaby, between the amount received 
from the Yestinghouse Company, and the smount received by the 
Commission, the total loss was covered by insurance. | 

A-~ I Should say, that is my recollection of it, yes. 

Q-- Are you positive about that? A-+ That is my 
recollection of the final finding. 

“--c Would you say then that the entire loss suffered by 
the Commission was paid by the Insurance Companies, | 

oe I would not say the entire loss, bechuse we had lost 
time. 

Q-- I mean with respect to the loss on insurable, tangible 
property. A-- 48 Near og I recollect it, yes. 

Q-- So that all the demaze to your forms, and conorete 
work, was covered by insurance. &-- That is, the 
material demage to the forms: there would be the cleaning 
up of the debris, and things of that kind which, of course, 
would not. be covered, but the replacement of the forms and 
temporary structure would be covered. 

Gee Was there much anne ee dene to the conorete itself? 

A-- I wouldn't say a great deal: that vag cleaned up by 
Simply gunniting and plastering, thet was practically all 
that was necessary. Part of the concreto wall had been 
torn down, I dont remember to whet oxtent it wes replaced. 

Q-- The material demage done to the concrete was paid 
for by the insurance compenics? Ke- ABS nesr os I 
remembor, yes. 

A-- Can you speak positively? | hee No, IL am juat 
speaking from recollection. 

Q-- Can Mr. Pope speak positively as to thet? 

MR. POPE: < know that the insurance wus 


adjusted to the satisfaction of the Commission, I cant tell 
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What the figures were. The insurance company teok an 
assignment of the Hydro policy, and reimbursed us for the 
loss on the orane, and building, and everything outside of 
the apparatus, and thoy restored and replaced the damage 
caused in that. 

TIS CHAIRMAN:- I am asking Mr. Pope, whether 11 
the material damage done to the severe was covered by 
insurance, and paid by the insurance companies? 

MR. POPS: I undorstand, yes, sir. 

THS CHAIRMAN: You ofnnot speak positively? 

A-- I cannot give the exuct figures. | 

Qe- You Gre not sure. . 4--~ I &m 98 Sure as Gen bo 
without looking at the figures; wo were covered by insurance 
and got our insurance. : 

Qe- You dant speak positively as to whether sll the damage 
to the concrete, for instence, was covered by insurance? 

A-- That is my understanding. 

Q-- Are you sure that the concrete was covered at all? 

A-- The whole structure, aS well ag the crane, and those 
things were covered. 

ita Fully covered. L-- Yas, sir. : 

Q-- Well now, will you give us & statenont showing the 
extent of the damage done and the smount of the insurance 
received. Kew Yes, sir. 

hen Showing exactly what the insurance that was paid 
covered. pe Yas, air. 

Q-- Very well, you will let us heve that at once. 

Aw~ I think go. We had a total of {361,500 insurance 
én the whole businesa. 

THE CHAIRMAN : Mr. Gaby, what damage did you 
sustein, outside of material damage, and the kind of work 
you were speaking of just now? What would be the 


axtent of your lost time, and the expense of cleaning up? 
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MR. GABY;: Probably a month's lost time: 
there were certain cleaning up operations that had to be 
carried on, but I cannot give you the monetary value, 
because I haventt that information with moe. 
THE CHAIRMAN: Wouldn't you know that? 
A~-~+ I would not like to guess at it. 
Q-- That must be somewhere in your construction cost. 
K-- It may be @n estimate in some cesess 
Q-- Who would make that estimate, Mr. Gaby? han It 
would be made by various parties: Mr. Acres would have some~ 
thing to do with it, and other ongineers; the work was | 
carried on under the direct jurisdiction of Mr. i.ngell end 
Mr. f£cres. 
oe Perhaps Mr. Acres can tell us what damage was 
sustained which was not covered by the insurance, in the 


way of lost time. 


MR. ACRES: There is no possible way of estimat- 
ing that. 
THY CHAIRMAN: Wouldn't it enter into your cost? 


Ame It did, to a large extent, the Montrose fire was vary, 
very Serious, it was an importent item entering into our 
cost. ; 

Qan What sbout the “ueenston fire? Reo I% Was not so 
gorious because it was more or less « matter by itself, it 
was self-contained, as it were, but tho Montrose fire 
effected our operations en the canal from one end to the 
other. 

Q-- You cant tell the amount of damage sustained outside 
of the materisl damage that was covered by insurance? 

Ae-e No, sir, it is impossible except to guess. 

Q-- Give & guess. hea I think I guessec once at 
about a million dollérs. 


COMMISSIONSR HANAY: That would be on account of the 
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Montrose fire. A-- That was charged mostly to the 
Montrose fire; you can appreciate the effect of the Montrose 


fire on our work, it psralysed our railway system. 


THS CHAIRMAN: Would the million dollars you speak 
of apply to the power house? 4-- I dont remember whether 
I included the power house in that million dollar guess, or 
not, but it would be mostly charged to the Montrose substation 

MR. GABY: hs a matter of fact, the loss of 
time, as far as the power house was concerned, was not 
material, because the generator was ready in time to go on 
operating at the time the canal was ready; it was only the 
Cleaning up, and other things. 

MR. LCRS: There were not so many widespread 
operations depending on the normal progress of the work on 

the power house, as was dependent on the normal opsrations 
and functioning of the Montrose substation. 
. THS CHAIRMAR: You put the indirect loss at Montrose 
at a greater figure than you do st Queenston? 

MR. ACRES: Yes, very much greator. 

S-- I enquired just now as te whether the concrete work 
on the building was covered by insuranco, but Mr. Popo and 
Mre Gaby could not say. ANe~ I dont know. 

MR. GABY: T heve just received information 
that the concrote damege smounted to 15 to 20 yards that had 
to be replaced in the power house -- it Was very small. 

THS CHAIRMAN: “hat emount of insurance did you get? 
MR. GABY: 9 That I cannot say. 

TH" CHATRMAN: Mr. Popes will Look that up for us. 
MR. ACRES: I might say, Mr. Gregory, es far as 

| the question of protection in the power house is concerned, 
we had stringent rules laid down with regard to the 

| disposal of inflammable material, and those rules were 


enforced directly under the authority of the powor house 
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superintendent. 
THE CHAIRMAN: Who was the power house superintend- 
ent? A-- Mr. LeRoy. 
_ Q-- Hs he with you now? SLe= Yes, he will como hero 
in ea minute, \s far as he could have any control over 


the matter under discussion he sew to it that waste meterial 
lying around, was not loft lying aroutd with any undue care- 
lessness, if he saw waste, and other material like that, in 
the vicinity of that building oecupied by the “estinghouse 
Company, that was apparently not being in contingent use, 
he saw to it thet it was put in a safe place, or taken out- 
Side the reach of any fire hazard in the power house itself. 

Qen There might be stuff thet would do much damage if a 
fire broke out, and it was for him to see that due precautions 
were taken to prevent fire? Au. Yes, and I think we 
tried to do that.- 

S-- Your reports which will be given to us should show 
what steps were taken by your men? Anw- Yes. 

MR. GABYs In that connection, I have before ma 

a statement which does not cover it in full, but to a great 
extent ~- the damige incurred by the Commission, | 


THS CHAIRMAN: From whom? ac-- It is just a 


memorandum. 
Q-- Mado by Mr. Pope? Aew- Yes. The memorandum gives 


the following figures: loss on crane $8,604.19, on 
construction shed $1,500, and that 911 expenses incurred by 
the Hydro Slectric Power Commission on account of fire in 
connection with this equipment was coverad by insurance 
contracts. And those are things we made wu claim on. 
Q-- Let us have a statement showing the amount of insurance 

you received in each oase for the four fires. 

MR. POPE: We have it in detail, in some placc. 


THE CHAIRMAN: We would like to have it in detail, 
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and you will let us have copies of all the reports? 

MR. POPE: The report regarding the Montrose 
fire is here in detail, and regarding Chippawa, that is 
pretty well in detail, and the cable-way. 

THE CHAIRMAN: You will let us have copies of all 
the reports filed? | 

KR. ACRES; Havo you hed any evidence to the 
effect that the erection of the gonerstor, and that temporsry 
house, ¥2S an unusuel or dangerous thing? 

THY CHAITRM'.S: tifa have the statement of ths Pires 

MR. “CRS: é 
Marshal. / Aport from that there hos bacn no tendenoy to 
criticiss the procsdure in areeting the geanerstor under the 
shelter of the wooden house? 

MR. /.CRES: It is not a unique thing, or an unpre 
cedented thing, it is common practice. I think Mr. Ross 
knows that. 

COMMISSIONER R.i. ROSS: I have heard no comments on 
that. 

MR. ACR3S: I have pictures of the old generator, 
back in 1904. 

MR. POPS: I should like to read this portion 
of Mr. Heatonts report, under date of June loth 1921. 

” a Firs May 7th, Power Plant, Queenston. 

Our iovestigation into this fire is now con- 

Qluded after a full é€nd thorough hesring. The 

evidence adduced before me st Ningara Fells on June 

13th, 14th and L5th, from twenty witnesses, embraced 
every eyés-witness and those who could shed zeny light 

on the oause «nd origin of the firo, ‘8 &@ result I 

believes we can successfully ostablish the cause. 

Rees ol Co ieee Cte nt he primary cause wes due to 
the use, by the Westinghouse Company, of highly 
inflammable méterials in the necessary course of. their 
operstions. 

The scoondary cause wea due to the preg ene» ot 
two Slectric Heaters, installed by the Hydro, »t the 


request of the Wespinghous: Comp ny, which vere kept 
running contimy.pusly dey and night. 
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ub Neither of these causes would of themselves 
create a fire, but the combination of both resulted 
in the fire in question. aM 


I do not know whether you would cars to heave 
any det&iled explanation of the circumstances that led 
up to this necessary combination which rosultcd as I 
heve said, but perhaps it will suffice if I point out 
that in the temporary shod which was orseted by the 
Hydro for thse sole use of the Westinghouse Co., opera-~ 
tions involving the use of gasolene, shellac, varnish, 
and Sleohol were continuous and extensive. : 


The shed in question was almost wholly deveida of 
ventiletion, end was made as nearly air-tight ss such 
@ temporary structure could be. In the shed were 
installed, for the purpose of kecping the surround- 
ings as dry a8 possible, no less than 5 or ¢ larg; 
capacity slsectrical heaters, two of which ran continu- 
ously day and night ( supplement:d by the othsrs as 
wes necessary) and which were operating at the time 
the firs occurred. 


Gasolene and the other materials I havo referred 
to give off highly inflammeblie vapour, and being 
heavior than sir travel towerds tho gpound, and the 
most natural chennel they follow is in ths direction 
of the heat and artificisl light. This combinetion 
not only resulted in the fire in question but con- 
tributed to its rapid sproud, because of tho presence 
of what must have becn @ considerable volume of 
infleammabls venour. 


We did not have the least evidsance that the firo 
was in any way due to defective or imperfect electrical 
installetions, but on the other hand, tha evidence 
was clear concerning the hazard invelved in the pro- 
cessos of the Westinghouse Co. IT am not prepered 
to sey that there wus any negligonco, or carelessness, 
or et all events not to any such extent as to werrant 

| the least reflection upon thet Company, or upon the 
employees of the Hydro Zledtrical Commission, but I 
F, think I am justified in sgein pointing out, asl did 
in my letter regarding the Montrose fire, that ra 
, temporary construction ork involves circumstances 
; which would not bo tolerated in a permanent structure, 
and which carries hazards incidental to the opsratbons 
garried on in such temporary structures." 


There is a distinction between this end the ordinary way 


of doing things. 


inating 


WILLIAM L. LeROY. 
H3 CHLIRMAN: Where do you live? 
.-- Kt Queenston. 


Q-- What do you do? \-- I am Superintendent of Con- 


struction. 


Clee, { 

LT. en 

ee = 
eo fous 


Ber deut at ermorto oft to autdanafoxe bet beabed 


Ly tye pe vik, ve a ‘ . ‘ 
> orem ode tao bigow srry: sor Pim was r toe 
ae # 
- nV ee + or 4 £ “~ 5 > «Ft ne 4 a » a 
yee bBotLrsot dotie wolian idm: aerecon atdt “od as 


~ => , ye 
Tu9 toteg I tt oottitwe Iltew Ft qadteg tnd bles AES 
¥ ett od botoot ase Aetdy bode + Te THO i ant ti tant a 
* 


= 


-s'1eqs ,«05 Sayers witeel eA? to way elon ent tot onthe 


(sein tay: ,oel fone “_OtoLoming to ea9 edd! oo brome enotd 


Ny ihe OT LUT OT ihe: Ha 2 aaOain tha Oo ang Led foote. (bn3 
. a +L 9g) A 5 et oa 
“ Mt ; ees ‘ i : : : ree tie 
ee basia hk. - r aly + so 5 cinta: hae ae 
49 Stoves yYiioke tseomls sen nottegas: we anit 
s SR ca edge ata ag! Soke bo id as goa ant 
MOE of “0 BB 8 ‘ re ear bs 3 he Ort Pari Ov St , eae uy ; Ta tterlh teat 
| PE, ae ce oe “se a + oe eg i ay eb ep 25 4 S 
SRG Ogg BRS, TES 2ou PERO O go uid parataytasagne 1 48 i 
wie ey crete ree cA ¥ Ty, HE Ver 3 ae hae every = ek x py ft , 
ee) oa Ties AF yi Lop tN es!  egoctisd ote tot ellerayt ~ 
a 4 * y s% {' <f 4, 7 om r ‘ TM bh by oe ob ‘i 7 
ewviel 2.919 @ wad? seal on ,Wldineaog @& vib ga egal 7 
en Oe Ph ret ee epee artes oe: at emir r 
oI £008 dar dotde Pood ain teed) fas beet on Le wt hnatan: | 
; ae dL, aks ha 2 ea Fabs GENE Cates uke, UC TE waver nC a ey Aba Ruay cg ie i A a en 
f fees Dsl es ‘td {y ne iy: Py OF Po iia A CYRY SPB } ¥ oo Pe i Pap a ao TAD eles a 
OAKS FE FO Bl SI yO. ote Ww NOOK OO CR See one nage a. 
ane PU RR OnRARSE Hering 99 it ht i a 
emery rs ar Ff 4 we 
mae + x : iy ay eel SA : , , ‘ , 
Ry Aw 15 ee he pd 5 al 1 “—y 9 2) Aas TCE NMENE > SPREE i N a ee 
"MOTTO LOT OSS Tale tte Pa Sone enh Bea ane Loar , wy 
i ‘a 3 od th, . ‘ 
f 2 yiitgtd * ito evta od 


, res OT “ia oa, Fy ee Ryees 
Lormaate *Eegrsand dy ; f Boi mM) 
tivte foe teod edt Yo) 
bav Times visa tom 


i" 


as 
re > 


ip ee 4 9 
: Ios meh on hy 4 - a, > oe i 
Pia Y rf oF Sutodiak - 

i hier “ Pe : ta all 

; Md os an ® tose tatw Te ‘ 

as : z . ; : APS d * ed 6 tas eee a * nt} i - 

bey 3. ‘ NOs ‘ * Be re Lee ay derma ltat aU, 
. a . * A 


re 

La 

So 
7 


> 
— 
<< 
ie. | 
a | 
= 
& 
nag 


ae al 
2 + 
Bf 
D ans 
ket, © 
SS 2 Sys 
qs 
a 
See 


= 
Fae 
~ 
bod 
1 
a 
bas 
tae 
‘of 
2 
m*. 

- 
tS 
os 

o 


sfa 


he 


~ 


t tetter a 
+ 


ee ig « eS h| ; OUT? rel +) Oy Nohe 


ier _ a ueb hires we ive ah % e ahh fai 
es BMH TO Se rrlovn LLOe Roll orsson oo wre tO Tuey 
we ree ah oP oe Hae ost . ny . ac be Yale f , 
OUT OI thengived.¢ of betatefot ed toe bisow dott 
i fy’ artay ’ rig wan Pin A wh fh aA 8 sla nl 
ia ote Sve sche he Letaehtoa Lb Go tee | eae os Tia io heir tt & 
GOT ceTee wistaqmed Howe af no bebitas ~ 
y : ; i ¥ , ' 
, bad vy hy " p ae a a. Q iM ‘ he od de i. peo ‘. p t] 5 rn 
; yan Risa rote elt ban gist geewted- odd om Bh alS 2a 6 
(ee J | PAR lS j i ony had ct i) fi Py 
| i” y < Say Ei 7 yan 
: a : G if 
q ae to ee aah ot alm Rk dt tl hw ee ee 
} fe her iy f 
, * . - : 
a Los ae . “ f 
aA * a ae ws 7 wee T 
; 5 ‘ Tee ’ vOfle Ni * uh Sade kL ¥ \ 7 
; , ‘ | net ediieden el +1 Oe ee ee ne need ter 


Ws aba + 
ele & 
ed.) oy 


Ss 


Mat i Yeytl voy of etedy 


4 
° 
at 


ey oe 


-2889~ 
Qe- That position did you hold at the time of this fire‘ 
\-j- The seme as I do now -- in charge of the building. 


Y-- You knew about the work of the Westinghouse Company 


‘that they were carrying on? Noam os) irr. 


Q-- Did you meke any report to the Commission ppon the 
conditions which seiated there? I refer to the 
possibility of fire? Aan Wo, I didn't. JI took the 
matter up from dey to dey with Mr. Angell, when he cams dovn. 

Q-- What did you aay to iar. ing sdby hae I dontt 
think I ever hed any suspicions of fire starting thera. 


R-- Wheat did you say to Mr. ‘.ngell? \-~ I never spoke 


- of fire at all. 


Q-= You didn't ? ta- Mo. 

Q-- You never called his attention to the possibility? 
fhe Pire Mershal said thst conditions were so bed thet « fire 
wes not only 2 possibility, but = prob. bility. Did you 
not osll enyonets .ttention to tht? i,-~ I didntt see 
4¢ in any wey, sir, or I certeinly wogld heve cclled attention 
to it. 

MR. ACRSS: There were one or two conditions 
in gonnection vith the vestinghouse Co. that you had 
remedied, with regard te waste lying around. 

1.~ We had waste picked up, and any refuse that was Lying 
ground, we drow the ettention of the vestinghouse Co. to it, 
the sums es we would to say of our own employees. 

THA CHIR‘ E; Did you héve any written communica- 
tion with ths ‘iostinghouse Co ? A-- Mo. 

4-- Did you exami ne the shed where a11 the inflammable 
materiel was stored? \-~ Yes,sir, I wes in quite often, 
thet wes 8 shed belonging to the Westinghouse Co., ©S & 
metter of fact, but it was under our construction deper tment 

Q-- Did you consider that you hed enything to do with 1t? 

\-- Outside of & casuel visit,I had nothing to do vi th 
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the work. 

Q «- Had you anything to do with seeing that conditions 
existed there which would render the possibility of @ fire 
remote? iv-- I did. ! 

Q-- What did you do to remedy conditions? © A-- If we 
saw refuso lying sround,wo had it picked up and taken avey. 

Q-- The Fire Marshal says there was not suffioient 
ventilation. 

MR. ACRES: That wag &@ necessary part of the 
oporation in connestion with the work boing carried on, it 
was constructed for the purpose of holding the heat, and 
was designed with the minimum of ventilation, not meroly 
due to circumstances, but to confine the heat. 

THE CHAIRMAN: It seams to have confined the fumes 
too. | 

MR. ACRES: It did, unfortunately, but that is 
@ thing that none of us were in a position to remedy from 
the standpoint of hazard, ' 

THE CHAIRMAN: Did you consider it from the stendpnint 
of hazard from the lack of ventilation? 

MR. LeRoy: No. sit et diantt. 

COMMISSICNER R.*..ROSS: The Westinghouse Co. evident- 
ly found it neccssary to make the building as eir-tight as 
possible,to prevent dust? | 

MR. ACRES: Yes. 

COMMISSIONGR R...ROSS: “18 & matter cf fact, the 
building was especially erected, having regard to the 
dust being kept off the coils? 

MR. ACRES: Yes; we first erected the house ovar 
the governors. 

Q-- Ths idea was to méks it as air-tight as possible? 

A-- Suraly. 


Q-~ In order to kecp out the dust? A-- Yes, where you 
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,have-ventiletora,..jou have dampness and dust. 

Qe- You have the.coils~impregné ted with varnish, which 
hes to be cut with gesolene,end.alcohol, and there are 
bound to bs fumes in the place? Ajw- Quite so. 

The point I wished Mr. LeRoy to bring out wes, to 
have him s&y, insofar es he was able to say with regard to 
tho method of carrying on the vork, 2s to the workmen, end 
go on, and whether he thought there was any undue fire 
hezeard in connection with the building. 

COMMISSIONER &....ROSS: He didntt.— 

MR. ACRES: Pardon me, he did; the particular 
ok reumstances Mr. Heaton mentioned in thet report had to do 
with certain things atentwhich Mr. Lehkoy had absolutely 
no right to speek, in other words, the ultimate ceuse of 
this firs was seited quite a long way below the erection 
floor of this generator, 2t « point whore he head no suthority 
to go, far down under ths rotor shell, where nobody had a 
right to go, or work, except tho Westinghouse workmen. 

There wero tvo things down there thet were absolutely 
necessary for their work -- the rotor shell in which thoy 
wera working contuined the inflammeble vernished ooils, 

and the gasolene necessary to clean those coils, and the 
vernish necessary to put on those coils, and the heaters to 
keep these verious eppliances workeble. Mr. LeRoy's 
exemnination could not possibly havo disclosed the condition 
of the items in thet particuler operation, and that is whero 
the fire startod. he only way we could htve prevented 
the hazard wea to stop the erection -- es I sao it. 

I want to point out thet Mr. LeRoy, 46 far ac any incidental 
hazerd was concerned, saw to it that it was properly looked 
aftor. | 

COMMISSIONSR HANSY; Theat wee a Westinghouse Company's 


job? A-- On goveral oocasions he reproved them for 
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leaving waste lying ground; he didn't consider it advise- 
able to make a complaint -- isn't that a fact? 

MR. LSROY: Yes,sir, if they didn't clean it up, 
we did it ourselves. | | 

MR. ACRES: We could not say 8 work about these 
heaters being used in the shells. | 

COMMISSIONER R.4.ROSS: I shauld think, as your - 
superintendent was responsible for it, if conditions existed 
there which rendered it possible for a fire to occur, which 
would destroy Hydro property, that he vould have juridiction 


to take the nesessary ection to lessen the hazard? 


MR. ACRES: No,sir, those conditions were absolute. 
ly necessary to the sroction. Conditions exactly 


similar existed et the power house, we folt we could not 
alter the methods adopted, that we could not interfere with 
the mothods thoy used. 

MR. GABY: That ig the gonoral wey of carrying 
on construction work of that kind, only this was e small 
building mado of galvanized iron, of frams construction, 
housed in from the weather. Thet is almost an unheurd of 
thing. The only demige we hed wes to the form-voer%, and 
15 or 20 yardg of concrete in the building. rt ts almost 
an unheard of thing to have form-vork burned the wey we had 
it burned, and it was due to the cxcassive heat genorated 
by the Westinghouss squipment. Thoss opzrations had to be 
carried on the way they vere carried on. The gaesolenée was 
used to wipes off tho stator iron, and rer outting the 
varnish. phe t Sg norm@l opsration in connection with the 
erection of a generator, and is being carricd on to-day in 
the same mannor by the other companics who are erecting the 
power -house; they have a temporary structurs situated over 
the ganerator,and thoy uso gasolene for wiping the iron, 


and so forth, for the erection of that building. They 
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cogldn't carry it on in any othor way than they did carry 

it on, and we felt that they wore taking all the necessary 
precautions, as far ag it was possible. These heaters had 
to be there, and they were the safrst heaters that could be 
used for drying; they wore elcotrioal heaters, protectcd by 
sheet iron, with very smell openings. Only tha heators 
that were neeccgsary to be kept going wore usod to Keep up 
the warmth. 

THS CH IRMA: It amounts to this: ‘that the Yest- 
inmghouse Co., or any others, could not instel 8 generator 
there, without conditions being brought into existence which 
rendered a fire highly probable? 

MR. GABY: I would not say "highly probable," 
because these things heve been curried on for yetrs and years, 
and they héve hendled inflemmeble mi teorisl such as gasoleno, 
vernish, eto., in the construction of any building for that 
purpose. 

THE CHAIRMAN: “ecording to the Fire Mérshal , the 
gonditions were such thet a fire wes highly probsablo; it 
seams to me, if men were working in my house, end wero | 
carrying on their work in such & ménner thet the house might 
be burned down, I vould find some way to remedy it; it 
seams to me thet I would heve men stending by to put out 6 


Paro tt ie ster tod. 


MR. GABY: Thore wore watohmon there, who changed, 


shifts. I think you will find later on in the Pires 
Marshal's letter that he refers to the actions of the 
Commission and the actions of the employses of the Vesting- 
house Company, and ho exonerates them to & large extent from 
any negligance on their pert in carrying or the necessary 
operations, es far as they were concerned. 

THS CH!.IRMAN; He emphasizes, perheéps more than 


anything, the lack of ventilation in the shad. Surely that 
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~2894. 
Shed could heve been ventilated et thet time? 

MR. GABY: ’ Thera is a certain amount of 
ventilation, you cannot srect a structure of that kind, 
comprised of sheet boarding, framework, and make it sir 
tight, there is a certain amount of ventilation, but it 
Was necessary to retin as much heat ag possible because 
of the operations they were oarrying on, and the electric 
heaters were used for the purpose of drying out the equip- 
ment; in other words, this was a drying-out oven for the 
aquipment, which was being installes¢, In connection 
with the drying-out operations being carried on it was 
Necessary to prevent moisture, and so forth, that would get 
into the coils. That procedure was necessary in 
connection with the operation of that stator.,. 

THE CHAIRMAN: Mr. Le Roy, did you hear any state- 
mont ag to the direct. origin of the fire? 

WITN'SS >: .o- No, sir, I did not. 

Q-- Did you hear anything of people throwing some 
‘oigerettes, and starting the fire in that way. 

&-- I didntt. 

Q-- Have you any reason to think that thet may have been 
the cauge of it. ‘.e- No, sir, we had watohmen every 
few feet around that plece, and when the lestinghouse 
auployece left their work, the watchmen went in and looked 
6ll over to sea thet there was nothing left there whieh would 
cause a fire. 


oe Your watchman was the last man in the place before the 


fire took place? ‘,-- To the best of my knowledge, yes, 
sir. 
O=-- What is his name? ie-= I believe his name is 


Robert Weir. 
Q-- Is hs with you yet? fem Seay BLT. 


Q-- Where is he? A-- Hs is watehmsn on the 
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~2895. 
£K.dministration Building, if my memory serves me right, 
it was Mr. Weir who was watching there, I am pretty sure. 

THE CHAIRMAN: Mr. Pope, you will let us have those 
reports? 

MR, POPB: I will, sir. 

THR CHAIRMAN: Mr, Acres, do you want to ask Mr. 
LeRoy any questions? 

MR. /.CERS: No, sir. 

MR. GABY: Almost identicel operations heve been 
carried on in connection with five oomplete madhi nes that 
héve been erected-in the power Rouse tdday, operations were 
perc ee on in enclosed structures, &nd the installation was 
carried on under similar conditions and circumstances, 

THE CHAIRMAN: I think you might have had a man at 
hand to put out a fire. 

MR. GABY: We hed watchmen there all the time. 

THB CHAIRMAN: A fire like that might put the plant 
out of businass, 

MR GABY: Pividouht, At: sir, it would be lodcslized 
Our damages, Bs far ef material damage was concerned, was not 
very lerge; there would havea bean no demege to the crang if 
it hadn't been that the crane was located immediately over 
that section at the time. 

COMMISSIONER HANEY: Did you ever know of an 
accident to occur that was not due to carslessnsss on the 
part of somebody? 

MR. GABY; It is slways chargeable to somebody, 
the human atanent, dearly always enters into any untoward 
circumstance. 

THR CHAIRMAN: When did you begin to reduce your 
staff of labourers? 

MR. GABY: | I think ebout the middle of July, 1921 

THS CHAIRMAN: What plan did you follow, did you just 
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~2896- 
let them off by gangs, or did you make any selections? 

MR. GABY: No, we let them off largely by gangs, 
that is all we could do at the start, that is, a large geng 
of men would be leid off, and wherever possible the better 
men were re-hired, 

THE CHATEMAN: You would let the whole geng go, and 
if there were any especially efficient men you would re- 
engtge them. 

MR. GABY: Mach gang would be let go at the time, 
for instance, at Queenston, and there mene be no way et the 
particular time of selecting a separate shift for work on 
another part of the job, without considerable loss of time, 
and holding these men on the job when they were not nseded, 
so they were laid off, and there was no aifficulty in a good 
man being re-hired somewhere on the job, 8S long as hs wss 
needed. | 

THS CHAIRMAN; It should have toned up the quelity of 
your vane 

MR. GABY: Yes, and it did, we noticed a differar 
by the middle of hugust, thers wes e distinet improvement on 


the production. 


ee eel 


W. B. McDONALD. 
THR CHAIRMAN: Where do you live, Mr-MeDonold? 

R-- My home is at Welland, but at the present time 1 am 
living in Detroit. | 

Q-- What is your business? Nee I om a mechanicel 
engineer. 

Q-- \ihat training have you had in thut 1ins? 

Kee I served five years as an apprentice enginscr, 21s0 
six years with the Glesgow, West of Scotland, Tschnicél 


‘Collegs, and two years at the Glasgow University. 
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Qa- Are you o member of any engineering orgonizetion in 
Cane dat Aea- I am a member of the Institute of Unginecrs, 
Canada. 

=~ Were you employed on any works during the war? 

he~ I was. 

Qea- Where? Naw-} I was plant engineer for the Canadian 
Keroplanes. 

Q-- whereabouts? h-- On Dufferin Street, Toronto. I 
was else, at the some time, general maneger of the \ilson 
“Munitions. 

Q-- After you were through there, what did you take up? 
A-- I joined the staff of the Blectrio Steel & Metals. 
H.- When was that? . fam Tn Pol. 

O-- How long did you continuc with them. Aw fo the end 
of 1920, when the plece closed. 

QO-- Then what did you do? &Kea- For some tira I was 
practically idle, except for a short time when I was at 
Wiegare Falls hers as foreman in the shop. 

Raw Were you employed by the Hvdro Hlectric Commission 
upon the construction of the canal? hu» Only in the 
machine shop. 

Qas When did you go in there? ,.. It is so long ago, 
I dont remember the exact date, but it was either Moy or 
Eek gp ld Spall or oa Ne, 

Q-. Whet was your work there? Num Diwas shit tiiorend 4 
in the machine shop. 

Q-- What would that work be, I dont understand that? 

A-~ Well, the machine shop was run for twenty-four hours, 
and the day was divided into threes shifts of sight hours 
each, and T had charge of ove of the relieving shifts in 
the machine shop. 

ou. Would that be whero the repairs were made? Kem Yes 


o.. Who were the other foremen thsare? Awe There is 
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only one neme J can remember, Mr. Howard, and there was 
& Mr. McCracken who was there for a little time, and the 
other name I cant remember. The general foreman was Mr. 
Richmond, and the master mechanic was Mr. Reid. 

Q-- How long did you continue in that position? 

f-= Until the break-up, about July, 1921, sometime. 

Qe- Can you tell us something about the work thet you 
did, and the conditions that existad in the machine shop 
there, - Ae= 1 Gan tell you in « general WEY > 

Q-- dust tell us in a general way. ‘-» The time is 
so long ago now, that things have become obliterated: but 
you know it is a very difficult thing to Carry on work in 
three shifts, with the work passing from one man to another, 
and it does not tend towards efficiency, thut is to say, one 
Shift comes in and takes over the work from the previous 
shift, and so on, and there is only five or ten minutes tims 
in which to speek to the foreman who takes over the next 
Shift, and there Was more chince for error, also disagreement 
about the way the work is being donc, For instance, there | 
are three foremsn, and sach foreman may have, quite 
‘Legitimate, three individuel idess as to how the work shovld 
be dons, but it would not do to let ssch ons have their sey, 
thers must be some definite way of doing the work. For 
instance, I remember there vas & maring crank shsft being 
made, we were getting it ready to put into the lithe; you 
must understand thet the crank sheft hus to hev- false 
centres, and there has to be falss pins on the crank Shaft, 
and these false centres are put on the ends of the sheft, 
efter the first snd is turned. Now I startec to work on 
thet crank sheft and shrunk the first end good end tight, 
because it was a heavy shaft, and also because we hadn't 
the appliances that should heve been there for thst perticulser 


job ~- of course that couldn't be avoided -- and ths whole 
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load t&ken by means of set screws. 

Q-- So what might be done by one man, might be undone, to 
some extent, by the next man? And that might be changed 
again by the third men? Aw- Yes. Take, for instance 
little designs thet wore very often made now, for something 
required outside, it is quite legitimate, you might turn out 
a design and when the work progressed you would ses somothing 
that coulddt be donc; thet arisss in all cases, whe’ the 
mistake is Seen and a start ig made to rectify the misteko, 
end by thse time your shift esme on duty again you might find 
the work in such condition that it could not bo carried 
threugh, and you would have to make a fresh start sgain. 

COMMISSIONER HANEY: Wes not ths position of tha 
General Foreman to co-ordinate the work between the different 
shifts? A-- I dont know what he was supposea to do. 

Qe- Do you not know what he did? hea- He bulldozed 
those he could -- that is as far as I could see. 

Q-- Wouldn't you naturally expect that the General Foreman 
would co-ordinate the work, any class of work that hed to 
be done, to sec that it was done in the proper way. 

ia- Even Suppose he could co-ordinate the work, there is 
a break between the day foreman and night foroman which must 
be bridged over. 

Q-- Wouldn't it be bridged over by the General Foreman? 

\-- No, the general foreman arrives at 7 o'clock in the 
morning. 

Q-- Wore there two géneral foremen? he- Yas, one for 
night and one for day. 

Ca- Naturally, one would think that the work of the 
Genersl Foreman would be to see that the work being done by 
one shift, was carried on by the next shift so as to 
consummate it properly? \e-- My idea would be that each 


shift when it came in should hsvs besn given o sheet showing 
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whet was to be done on that job, also a drawing showing ths 


ww - JOD An-tts eptirety, so that any man could have teken and 


carried it through to oa finish, and if there was any special 
way the job should have been done, that should have been put 
on tha slip. 

Q-- You 4re speaking particularly of this shaft? 

Aon I am speaking in general, of any work. 

Q-- I thought you were speaking of this orank shaft? 

A-- That is only an example. 

Q-- wouldn't thet be the manner in which all work shoulda 
heve been done, determined by the Generel Forsman? 

Aw-- It should have bean. 

Q-- It was not? . i-- No, we were left with a free 
hand. 

THS CHAIRMAN: Do you sey that each foreman was left 
with ‘ free hand? A-- I dont remember any case where 
restrictions were put on as to how the thing should be done -- 
I méy be wrong. 

COMMISSIONSR R. 4. ROSS; In a muchine shop it is the 
practices to furnish a drawing, which is supposed to bs followe 

ha-- Yes. 

Q-- When doing the work on that crank shaft, you had to’ 
put on false centres at the end; wouldn't that bo taken up 
by the engineers, and instructions given to the mechanics in 
the shop? 4-- In a first class machine shop, that is to 
Say, the modern practice is to have a special drawing out~- 
lining what is to be done. 

Q-- You were not ina first class machine shop, you were 
in an emergency repair shop, where everybody was trying to 
get the repair job done, and under those conditions, an 
emergency repair, of that sort, is left to the for oman... 

-a- In & modern machine shop, it has now come to the 


point where the thing is so big and complicated that there 
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must be care taken thet the thing is repaired in the proper 
way. If you bring into the shop a unit ‘out of s shovel, in 
the shape of a opateie Mwces can be done either from 
memory, or notes, or from a sketch. 

Q-- That is right, but -you brought up the illustration of 
the crank shaft that had to have false centres, and pina had 
to be used; under those conditions, a man would look at that 
job on the floor, call a mechanic and point out to him just 
whst had to be done, and the foreman would be in charge of 
that work. _ A-~- That is elright, if the foremnzn is 
there #11 the time to see the job finished. 

Q-- Surely any mechanic, who calls himself a mechanic, 
who was given ano out-line of the work to be done on a 
countershaft, would know how to do it. A-- The next man 
coming on might have a different opinion es to how the work 
should be done; very often it is a legitimate thing that a 
man should have a diprerence of opinion on the same class of 
work. 

THES CHAIRMAN: Was there any man who had the final 
Say, if there was a difference of opinion between ths workmen, 
as to how the work ghould be done? je- I think, no doubt, 
if it came to a final say, there would be sg man. 

Q-- Didn't it come to thet? A-- No, it didn't. 

Q-- Was there Tack of efficiency in the shop, through lack 
of co-ordination between them? Kee I reine SO. 

Q-- f.nd lack of supervision? iA-- I think so. Of 
course, in a machine shop like that, it cant be run on 
first class lines, wa understend that, but where there ure 
thres shifts there should be some positive connection between 
one shift and the other. I would think that if there 
hed been uw good stenographer who could have taken down notes 
from the foromen, the information could have been givsan to 


the different shifts, and the condition could h&éve been 
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Clarified in that way. 

nae That is, there would be instructions taken down from 
the foreman, which would govern the way ‘the work was to be 
done until complated. A-~ There were five nied 
between the time one foreman waa relieved and the next 
foreman cams on the job, and you would tell him from memory 
what wes to be done, but that isn't good enough, bacause 
probably when you got outside the yard you would remember 
Something you Should hevs told him, and would have to go to 
a phone or Send a mssSsage. 


COMMISSIONGR HANDY: Was it not ths function of the 


~Gsneral Foremen to héve general suparvision over all 


importent work baing done, to sac that it was done properly, 
and carried through from beginning to end? Aw- I dont 
know what the Genorel Foreman was there for at all, I did not 
place him there, and I dont know whet his duties were. 

Q-- From your axpsrience, wouldn't that be the practice? 

Aine The polisy would have besn govorned by him. 

Qe- And it was not? A-- No, we were left to oursélves 
as far as those things are concerned. | | 

THS CHAIRMAN: nd the result was thet work which 
wag dona by one ae might be undone by the next man, end 
it was not continuous. R-- I wouldn't go the length 
of saying that the work was undone. 

Q-- Well, done ins differant way by the others. 

A-- Yes, and some times mistakes were mado, not through a 
blunder, but through want of connection. IL think, :i2) the 
General Poreman had been suppoged to look after that, that 
thers would have been no difficulty in writing dovn the 
information as to how the work was to be carried through from 
one shift to anothcr, but unless thet is dons, I do not see 
how you can sxpvct to gat anywhere. 


Q-- fnd that vag not dons? he+w No. 
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Q-- Was it ever suggested? 4-- Occasionally there was 
a sheet sent down, written by hand, it was something like a 
list of work; if the orders had been well filled in, that 
might have supplied the want. 

Qe- Wag there not a general foreman? A--There was, 

Mr. Richmond was General Foreman, . 

Q-- Yas it not his plase to do what you have just said 
Should bs done? A-- I dont know what he was supposed to 
do, I didn't appoint hin. 

Q-- Do you know whether ho did, or didn't do it? 

4-- I know there was not snough co-operation to carry on 


the work efficiently. 

Q-~ What have you to say as to the class of men who were 
employed in the shop? 4-- I think, as a rule, the men 
were very good. 

Q@-- You think, as a whole, they were? A-- Yes, I think 
so, I think the trained men who were there were better than 
usual on that class of work. 

COMMISSIONER HANEY: Were they well directed? 

A-~- What do you mean? 

Q-- Instructed as to the work they had to do. 

A-- Theat is just the peint I am telling you. 

Qe-- That is the point you wanted to bring out: where they 
or where they not? i-- Hecoh foreman hes his own 
idess. 

Q-- No matter how good the men are you have, unless they 
are preperly directed, they are no good? A-- I would not 
go as far as to say that, because a good mechanic, who waa 
given a job will cerry it through. 

Q-- I am speaking sbout special work, intricate work; unless 
the man is directed and told what to do he is not going to 
take the responsibility himself. N-- I want you td ksep 


this in your mind, supposing ths foreman, and the workman, 
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had carried the work through continuously, the resalt 
would have been g00d, but when you Wave one set of men ah 
one idea taking the work for eight hours, and Srothur set 
of men taking the work for another eight hours, both having 
slightly divergent views of how the thing should be done, 
it does not matter how efficient the men are, you cant got 
efficient work, 

Q-- The general foraman is a man who should have an idea 
of how to continue the work from the beginning to the finish? 
S-- Is the General Foreman there all the time? : 

Q-- He should have the idea, and see that one ides Was 
carried out. An-- If the General Foreman had been 
placed in the shop, and kept in the shop. 

Q-- And directed the shop? A-- And directed how the 
work should be done, that would have covered the ground, 
with the exception of the break at 7 otclock in the morning, 

Q-- You undertake to say that that was not done? &-~ No. 

THE CHAIRMAN: Did the fact that that was not done 
interfere seriously with the efficiency of the job? 

A-- I think so. 

COMMISSIONSR R.A.ROSS: Was not the Generel Foreman 
on the work all the time, in the shop? A-- He had to 
go out, he was not in the shop all the time. 

Q-- Naturally, his headquarters would be there? A-~ Yes, 

Q-- He would probably have to go out when a machine broke 
down and see what had to be done? A--~ Very often. 

Q-- And he would have to have the machine brought tor 
repaired on the spot. His headquarters would be in the 
shop? aA-- Yes. 

Q-—But you sey that he should have been able to bridge 
over those gaps? 4-- if there had been proper 
co-operation, he probably would have been able to be there 


all the time. 
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Qa~ I cannot see how the general foreman could look after 
all the details of every particular job, if he remained in 
the machine shop? . he-- I dont mean that he should look 
after all the little details -- we ware not worrying about 
the detsils, but the general policy of the place. 

THR CHATRMAX: You say that the General Foreman 
would have to go out some times? i,~~ YO@S~ In the 
case of the crank shaft, if there had been a proper policy 
with regard to what had to be done, there could have beon ‘| 
draving, or writing, end the foremen would heve known whet 
to do. 

Q-- Your ides is, if he had a general policy, it was not 
expressed in such a wsy that it was followed by the men. 
Weil, in order to have the work of the Generel Foreman 
efficiently done, you must heve an efficient Generel Foreman? 

Lew Yes. 

Q.~ And an inefficient Generel Foreman would be the kind of 
man thet the work wag contimally carrie« forward in the 
proper Way? k--~ Theat is so. 

@-- What do you say about the efficiency of the foremen, 
aid you have an efficient General Foremnn there, wes Mr. | 
Richmond an efficient General Foreman? A-- Judging by 
the results, I would sny Ao. 

Q-- Judging by whet you saw of him? A-- I seg the 
foreman of the machine shop, for co-ordinating and 
orgenizing for that partioular thing -- I dont think he was 
the right man. 

Q-- What ground héve you for saying that? Ae- Just 
the way the job was carried on. 

Q-- Tell us of some instances thet cause you to srrive 
at those conclusions? j-- Simply because there wes no 
co-ordination on the part or the man who was supposed to 


do that. 
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On- The fact that there was no co-ordination showed he , 
wes not doing the work properly? \-- That was not his 
particular fort. He may have been an excollent man for 
other things, but for that particular thing, the results 
were not good. Another thing that I think spoiled the 
thing was, I never saw any drunkenness actually on the 
plece, but I could see the effect of it; I never to my 
knowledge, saw a bottle on the place, but I know, from what 
I hove seen afterwerds, that it had been there. 

Q-- When you say " afterwards" what do you mean, Mr. 
McDonald? 4-- I mean I could see the effects. 

Q-- On the men? A-- On the men. 

Q-~ You saw that the men must have come in contact with 
the contents of a bottle? A-- Yes. 

Q-~ Where they intoxicated? {-- What do you mean 
by "intoxicated"? | 

Q-- I think most people know what that means ~~ drunk. 
Were the men drunk on the job? A-» I would say that 
some of them were drunk, others were under the influence of 
liquor. 

Q-- You wont go so far as to say that they were drunk; 


they could walk around? K-- Could walk around, most 


of them could do that. 


Q-- Had they been drinking to sueh an extent that it 
interfered with the efficiency on the job? A-- In my 
opinion, yes. 

Q-- That was a matter of frequent occurence? A--~ Yes. 

Q-- Did you ever see the foreman himself drunk? 

4-- My. Richmond, I think, in my opinion, I have seen him 
drunk. | 

J-- We were told by one of the witnesses that he sew Mr. 
Richmond drunk there? A-~ I have seen him intoxicated, 

Q.- If the General Foreman was drunk on the job, it would 
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have a bad *ffect on the men? Aeon = should think so. 
they would think that if he could have it, they could have 
it toc. 
. Qa- What do you say es to that drinking, it must have had 
some «effect on the conditions which sxisted amongst the men, 
the fact that the foreman himself drank? A~- I would say 
it was bound to have en influence, 

Q-- And did it have an influsnce, do you gay that? 

Breeores, 1 can say thet. 

C-- Were there many of these men in the force who were 
drunk, or under the influence of liquor from day to day? 

4&-- I dont mean every day. 

COMMISSIONER HANDY; iféer pay day, generally? 

f.-- [T dont think it followed any direct rule. 

Q-- It was spasmodic? | A-~ Yes, J would say it was, 
in fact, I cant give dates, but I remember when the shift 
I relieved was almost entirely intoxicated. Most of them 
had been drinking. 

THE CHAIRMAN: What shift wag that? 

A-~ Mr. Howard wes the foreman. 

COMMISSIONER HAY: Was that the night shift? 

A-- What was the night shift at ons time, was the day 
shift at another, anaes two weeks we chenged. . 

of Were they worse at night than in the dsy time? 

4-~- I dont think so, I never saw any difference. I only 
remember seeing one men in my own shift that was drunk. 

Q-- What aia you do to him? A-- I put him out a 
half a dozen times, then gave it up and let him sleep on 
the eae 

THES CHLIRMAN: Were others discharged, or kept on? 


Rum - ~ A ° 
as I cant tell ASAE Howard was removed from his shift 


for awhile, but was back again, I mean to say, ho kept his 


Shift going eventually until I relieved him, whether anybody 


= —_— 
: 
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else knew he wag drunk besides myself, I dont knov, upless 
probably one or two of the men who happened to be there when 


the relief took place. 


Q-- What was done with these men on Howardts shift that 


were drunk? fw- I dont know. 


Q-~- Did they continue on the job? Aer I cant tell 
you. | , 


Q-- Would you not know if one of those men came on or 
not? 4-~ I would know that they were an entirely 
new lot, but wouldn't know only a few of them. ! 


Q-- Did the habit of getting drunk continue in this 


gang? 4,-- No, thet was the very worst I had seen, that 
day. 
Q-- That is when they were sll drunk? A-- Not all -- 


it looked like a general rejoicing of some kind. 

Q-- Was thet after pey day, or a holiday? A-- No, I 
would not like to say that. 

Q-- Where there ny competent men smongst the drinkers? 

&-- There is good, bad, and indifferent all through: I 
would sey as a general rule, the men were good. — 

Q-- Were any of the men kept on, in spite of their 
incompetence? A-- No, I dont think so. There were 
probably some men who were not as efficient es you would 
like, but I have seen worse, a good many times, in « private 
organization. | 

Q-~ Did you ever speak to Mr. Richmond about the use of 
liquor in the shops? i-- No. 

gue Did Mr. Richmond himself discipline those who got 
drunk? A-- No, not that I know of. 

Q-- What else can you tell us ebout the mechine shop, 
Mr. McDonald? _ f&-- I dont know, if my memory was 
racked there might be a few things on the same lines, ba 


nothing thet would tell you anything new. 
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Q-- You were there at this time, you saw the work, whit 
do yOu say shout the general conditions thet prevailed on 
the work? - A-- What do you mean? 

Nae General oonditions on the work along the cénel? 

A-- I dont know anything about the canal outside, 


cbsolutely nothing. 


Q-- Whet ebout general conditions around where you wore 
worki ng? Bh-~ I dont know snything outside of the machine 
ghop. I was employed there for two or three months, JI 


arrived there to go on duty, and left there when my duty was 
finished; I dont know anything at all shout it, anything I 
might ssy would be simply repeating stories, and thet is of 
no use. 

Q-- What do you @ay about general conditions? You héve 
spoken about the machine shop conditions, is there anything 
you can mention further than thet? k-- The only thing 
I would say is that e good deal of the meek 7 ean abahin 

and that only depends on where you are, and how you feel 
about it. 

COMMISSIONSR HANRY: It wes construction language, was 
it, rather than parlour language? A-- It all depends 
upon how you fsel sbout thet. 

THE CHIRMAN: Going back to tha drunkenness, you. 
have been on a good many big jobs, was drunkenness more 
prevalent hare than on other jobs where you have been? 

ha- IT have never been on work before where drunkenness was 
evident during working hours, there has been a mean who would | 
come down to the job when drunk, but he ws en oddity, it 
weg so odd th:t it was cntertaining, but I wes never on 2 
40b where it was so avident during working hours. 

ee Have you anything to sey about ths system of Srorantes 
in the shops? A-- Nothing whatever. 


Q@-- As to whether efficiency wss recognized or not? 


a 
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A-—~ Tre only thing I might suy is that when a large number 
of men were discharged, special care was supposed to be taken 
of efficient men, returned soldiers, and married men. 

Q-- Was that done in this case. Aie~ In my opinion, it 
was not. 

Qe- You mean they were discharged in gangs. 

A-- No, I mean they didn't take one shift and simply let 
that shift off, but the shift was broken up,and told to come 
back, and they would see that a certain number of men were 
taken on. In my opinion, thers was no special care taken 
with regard to returned men, or efficient men: it may have 
been that the «efficient men were kept, but I would say that 
a great many sfficient men were not kept. 

Q--~ There were a good meny returned soldiers? 

B-- I never was back again to see whether there was anythin 
special in the way the men were kept or not. As I gaid, 
as far as the men I cume in contact with, they were good men. 
Gf course, it some times doesntt lend itself to making men 
good, there is always a fairly large number of men it is” 
hard to find employment for, that is to say, it pays to keep 
more men there than sre required all the time. 

Q-- It is better to have other men there in case there is 
an emergency? &-- Yes, although it is some times hard 


to find a job for the man, and that resulted in &® certain 


amount of skulking, that was bad for the men; some men eho 
got a little of that, wanted to do it all the time. You 
must keep men there for an emergency. I believe myself, 
it is only a matter of opinion, 1t would have paid to have 
closcd that job for so many hours a week in order to overhaul 
the machinery in the shop. 

Q-- Was the machinery not Kept in the high:st working order 


all the time? Ae-- It was kept in as good working ordaer 
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ordsr as possible under the conditions, but just ima,ci ne 


what the machinery would be like running seven days a week, 


and twenty-four hours every day. I think it was something 


. haif 
like 3 hours it was closed down, I dont remember exactly, 


it would not be much more than that, thet would be an hour | 
6nd & half in twenty-four hours, and you can imagine how 
mavhinery will deteriorate under those conditions: I dont ° 
see how they could be a&ny better than they were. 

THR CHAIRMAN: Do you want to ask any questions, Mr. 
4ACres? 

MR. ACRES: Yes. 

Q-- Mr. McDonald, wheat was your first job when you came to 

this country? &-- I wes 9 machenio {n the Grand Trunk 


Railway shops. 


Oe- Wheres was this? S-- At Stratford. 
Q-- How long were you there? he~ I was there 6 months. 
Q-- What was the next jab? &-- The next job I got was 


in Collingwood, in the shipyards. 

Q-- How long were you there? A-- Six months. 

Q-- Wheat was your next job? &-- I went to Port 
Colborne, during the construction of Robinson Bros! plant. 

Q-- How long were you there. A-- For twelve nontner 

Q-- What was your next job? A-- From there I went to 
Welland on the canal, as designing engineor. 

Q-- How long were you there? A-- Until the work closed 
down from 1911 to 1916. 

Q-- Where did you go then? 4-- I went to the 
Canadian Aeroplanes, and the Wilson Munitions, both. 

Q-- How long were you with the Canadian Aeroplanes? 

A-- Until the war closed, it was 1919 before thse plant 
closed, and I did not get the Wilson Munitions business 
wound up until the end of 1919. 


Q-- You were about thres years at both thoss places? 


os ae AN 


th 
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No, I was in both places at one tine. 
How long was it? A--~ From 1916 to 191). 
Theta whare Aid yOu go? A-- I went to the Electric 
& Metala. 
How long were you there? A-- Until 1920, when the 
closed. 
How long was that? A-- Approximately one year. 
then I have been more or Less doing consulting work. 
Did you ever work for Dillon at Welland? 
No, I never worked for Dillon in my life. 
Dees he know anything about you? A-- All I know 


is that he is with the Crucible Steel. 


Qian 


Qe 


Awan 
ax 
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You never worked for him? h-e No. 

You dont think he knows anything about you? 

No, he has met me at an odd time, that is ebout all. 
Did you ever work at the shipyard at Welland? 

No, although I know the men because they worked on the 


with me when I started on the ship canal. 


Q-- When did you start on tha Hydro? he= I cant give 


you that date, éround April or May. 


Q-- April 4th, 1921? a-- I cent say for certain. 


Q-- Why did you leave these jobs? A--~ I left becsuse 


Iowes making better progress. 


Q-- You left of your. own accord, all those jobs. 


A-- I left all these jobs of my own accord. 


Q-- You are willing to teke your oath on that? 


&-- I am willing to take my oath on that. 


Q-- What happened after you were appointed on the job, 


On April 4th, 1921; whet was your position before you came — 


to the Hydro in april? S-- I was doing nothing. 


Q-- What was your job after you were employed? 


4-- Shift foreman. 


Q-- Did you héve any other job on the work, except as 


Shift foreman? &-- No. 
Q-- What happened about the 6th of July? 
Ae-~ You mean when I was put out of here? Oh, yes, 
I was put out of the Hydro, you knew that. 
Q-- Were you still shift foreman when you were dischirged? 
A-- No, they were supposed to have cleaned away the shift, 


and I wags made a mechanic. 


Q-- You were put on o machine? A-- No, I was put on 
& bench. 
Q-- How long were you on the bench? fm- I would not. 


like to gay, three or four days, probably a week. 

Q-- Then, did you leave? 4-- No, I was discharged, 
I guarantes it was not for the company's sake cither. 

Qee Did you tell anybody else besides Mr. Richmond himself, 
when you were fired, thet you were going to see that Richmond 
lost his job. A-~ I didn't say that to anyone, I seid 
I.was going to try to get back my job. I was anxious to 
keep my own job, because there was nothing doing. 

Q-- Did you confide in anybody as to the way the job was 
run? Did you talk to any other people like you talked 
to Mr. Buck? — Boley dont know that very much was said 
to Mr. Buck, I might have said a few things. 

Q-~ You dont remember a telk you had with Mr. Buck, when 
he told you to mind your own business. 4-- I Say he 
did not say anything of the kind. 

Q-- I just wanted to know whether there was anybody else 
around the country, while you were still employed by tho 

you were 
Commission, telling what you thought of this job, and of Mr. 
Richmond? A-- Wo, I did not, I wanted back my job, 
beceuse there was very little doing, I em quite willing to 
admit that. 

Q-- It wes never intimated to you that the reason you did 


continually travel around ?n Ontario was because you were a 
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trouble maker? Aw- I never was a trouble maker, 
“ Qe~ Well, of course, we Know about that ourselves. 


A-~ You can Spit it out now. 


Q-- We have been accustomed to trouble makers on this job, 
thet hes been our difficulty for several years. But that 


was not the real reason you were discharged here, it was for 


} 
] 
,. 
| 


rank incompetence, A--fhat is your opinion. 

Q-- It was a casa of concrete from the neck up. 

A-- I think my past history as far as competence is 
concerned will stand. 

Q-- We can give some information sbout thet, my language 
was well considered. &-- Give the information, and 
Support it, you should not insimuate without going through 
with it. 

THS CHAIRMAN: Mr. Acres, what information have you 
that this man was discharged from his other jobs? 


MR. ACRES: It is not information I care to 
disclose in public just now. I shall give it to you 
properly. 


THE CHAIRMAN: © You should not make the statement. 
then. 

MR. ACRES: I can do it in time, not at the 

present moment, I was given to understand that Mr. 
MeDonald would be more or less frank in the witness box, 
but he has not been. 

THY CHAIRMAN: He has been apparently frank: he has 
told us how long he was at these different places, and that 
he left in order to better himself. Hs steyed a long time, 
for five years in one cass, and three years in another. 

WITNESS: I refer you to R.¥. Leonard, if you 
want to know. 
| THS CHAIRMAN: R.W.Leonard, of St. Catharines? 


S-- I leave my character in his hands. You can also 
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go to hlexander Grant of the “elland Ship Canal, or WH, 
Sutherland, of the Welland Ship Canal, and I will lcave 
my case in their hands as far as I am concerned, 

Q-~ Ig that where you worked? | 4.. Yes, I was with 
Col. Leonard in connection with the Bleotric Steel & Metals, 
and also the Wilson Munitions. 

THE CHAIRMAN: I think, Mr. Acres, you should tell 
us what you have to base that stetement on: it is hardly 
fair te Mr. MeDonala. | 

MR. ACRES:: I will do thet in the sfternoon. 

MR. POLS: ' May I ask Mr. McDonald some questions? 

THS CHAIRMAN: Yas. 

MR. POPE: You were forsman in the shop for the 
Hydro? Ann Yes. | 

Q-- You saw irregularities going on in the shop, as you 
have desoribed to this Board? 4-- Just exactly what I 
saw, , 

Q-~ What Steps did you take to bring thet to the attention 
of the authorities of the Hydro? ij-~- DO you mean to 
Say I could go? 

Q-- I am asking you the question, You were foreman? 

A-- Yes. 

Q-- And were there to protect the interests of the Hydro? 

S-- Yes. 

Q-- You saw these irregularities, one man in your own 
gang being under the influence of liquor? &-- Yes. 

Q-- Who did you rsport that to? &-~ I reported it 
to the night man. | 

Q-~ Who would that be? 4A-~ He told me to put him out. 

Q-~ Who was the night man? i~- I cant give you his 
neme, I cant remember it, he was tha General Night Foreman. 

Q@-- You were there for two or three months, snd would 


natarally know who the night foreman was. 4-- Herold, 
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Qe= What did you do to the man in your own crew? 
4&-- I put him out. 
Q-- Did he come back to work for you again? 


fie= The next shift. 


Q 


Q-~ You mado no objection to that? A-- No, 

Q== You do epiest to other people who are intoxicated, 
bei ng around, but not in your own crew? A-- I hed nothing 
to do with a man after he left the placa, ; 

Q-- I dont agres with you there, sir. If you were the 
foromén and 2 man camo to work when intoxicated, I think you 
had a duty to perform to take care of that man, When he 

return did you make any comment? &-~ I dia 
nothing in the wey of reporting, it was not my place, I 
Simply tried to make the best I could of it. 

Q-- It was pretty difficult to get men at that particular 
time. . &-= I dont think SO, men were coming sround 
every day. 

Q-- Were men plentiful BOLI OLS a-- There was no 
dirth of men while I Was there. 


Q-- Did you make any report at all in reforanee to condition 


you found sround your work, to anybody? A--~ No. 
Q-- Did you make ag written report to anybody? A-- No. 
Q-- You Say you Spoke to the night foreman? ho About 


that particular case, he was thers at the time, and he knew. 


Q-- You sey you saw evidence cf drunkenness on many 


oocesions? — A-- Yes, 
Q-- More than you ever sew on Similar work. A-- Yess. 
Q-- In work such as this? me Yes. 


Q-~ Did you report any of these instancag of dissipation? 
A-- I did not. 

Q-- Why, because it wag not my place, 

Q-- 48 forsman? £.-~ 48 foreman I only had to do with 


my own shift. 
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Q-- Do you think, as foreman, you had nothing to do with 
ab 6 hg Why aro you here now? Ke- I have been asked; 
if I hed been asked by the Hydro if there was anything going 
on, I would have said yes. 

Q-- I am treating you as the foreman in charge of the work. 

fye~ In ghergo of one shift. 

Qe- One ite Re ee officers of the work, and ane who 
should be interested in having Geciaiine. 

&-- In his” own shift. 

Q-- Do you mean to tell me you confined all your interest 
to your own shift? A-- My own shift is all I know about. 

Q-- You have no interest in any other shift? 

Aw» I sawldntt go into that. 

Q-- You say you know nothing of any other shift? 

ae T only know what happencd when T went on the shift. 

Q-~ You gaw other men, on other shifts, under the influence 
Om guer? . Ahe~ I did see that one. 

Q-- Did you say anything to their foreman? 

K-e The foroman knev of the conditions. 

Q-- In eah cass? kL-- I am only speaking of the one. 
oocesion. 

Q-~ You told the Chairman of this Commission that it was 


fairly general, more than you had ever seen on any other 


work. A-- Yos. 
-Q-- Now you ssy it ie one case? iw- That case I spoke 
of. There were othcr cages. 

Q-~ Did you report that to the foreman? A-- No, I 


did not report it to the foreman, he knew. 
Qa- When did you first tell what you hsve told here today? 
\-- I can only say that I was agked if I had anything to 
gay. 
ae When was the first you told of this complaint you are 


making here? 
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THS CHAIRMAN: Tell us, 88 near es you can? 
MR. POPE: Whon, and to whom? 


A-e To this gontleman here. 


Qe» Yhat Fentlemcn, Mr. Wegonast? 7 “A-- Yes. 
Q-- Where and when? he- In Welland. | 
TH’ CHAIRMAN; About three weeks ago, Mr. Wegenast 
gays. 
VITNRSS: It must be at least seven woeks. 
MR. PORE: Who did you tell before that, how 
did Mr. Wagenast got track of you? in- He knew I was 


on the Hydro. 
Q-- There were 8,000 mon on the Hydro? A-- He knew 
I was on the Hydro, from advice he got in Welland, from 
Mr. Davis. 
Q-- Davis is the one who told whst you would likely say? 
THE CHAIRMAN: He would not know what Dsvis ssid. 


MR. POPE: How did he know you would heve a 
complai nt? A-- He was inmy shift. 
Q-~ I am speaking of Mr. Wegenast. S-~ Mr. Wegenast 


would not. 


THH CHAIRMAN: Mr. Wegonast says that Devis told him 


about it. 
Mie POEM s Where were you brought from, from 
Dotroit? h-- Yee, from Detroit. 
Q-- What are you doing in Detroit? 4-- Designing 
machinery. 
Q-- What sort of machinery? heo-~ Special machinery 


to make glass lenses. 

Qenw Of your own designing? i-- I am designing machines 
for a company, for the Deglarescope Company. 

fee Do you still think, as foreman of one shift of men in 
that machine shop, that you did your whole duty to yourself 


and to the Commission when you neglected to report any of 
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the irregularities you have told us about, to some person: 
in the Hydro service? A--~ If there had been any doubt 
in my mind that these irregularities were not known, then 
there might have been some call for me to deal with another 
man's shift, but under the conditions, I think I aid perfectl 
right. 

gre You are guite satisfied? A-- I am quite satisfied. 

S-- You think that was your whole duty? 
&-- Undsr the conditions. 


Q-- There was a general foreman over ths whole of you, 


did you ever mention it to him at all. Ae~ It was well 
known, 
Q-~ Naver mind! &-~ I didn't, unless in my own gang. 


Q-- Did you report your own particular cage? 
4-- I reported to the goneral foreman, Mr. Elwood. 


THE CHAIRMAN; Do you want to ask anything further, 


Myr. Pope? 
MR.. POPE: No. 


THE CHAIRMAN: Do you wish to ask any questions, 


Mr. Gaby? 
MR. GABY: Wie. 
MR. ACRES: I would like you to hear Mr. Richmona. 


THE CHAIRMAN: Yes, and any one else you would like 


tO "eas le. 


Cie Medan tet ok 


FRED RICHMOND. 
THE CHAIRMAN: What was your position on the Hydro? 


A=» Ganeral Foreman. 


Q-- Where? A-- In the machine shop. 
Qan That is the repair shop. Did you hear what 

Mr. McDonald seid about conditions there? A-- Yes, I did. 
Gan What have you to say about that. i£-- I might call 


him a liar. 
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Pec euwiee tare oc statement did he make that is untrus? 
| hae He made the statement that he saw me drunk there, and 
I dont think he dia, 
Q-- He is the second man who said that? A-- Yes. What 


did the other fellow say? 


Qe» Where you drunk on the job?_ Ane Not that anybody 
knows of. 

Q-- Were you, as a matter of fact? A-- No, 

Q-- Whether they knew it or not? A--~ I wes not drunk 


that I know of. 
Q-- You arentt quite sure about it. A-- ¥es, I am 


quite sure about it. 


Q-e That you never were drunk there? ao-- Yes. 
Q-- 4At any other time? hen Mo. 
Q-- You never wers drunk in your life? he» I would not 


Say I was never drunk in my life. 

Q-- Were you drunk while acting as General Foreman there? 

Ane No. 

Q-- Hither on the Jon, (Ororeuite aah t 18 par tor any 
own business when off. 

Q-- During the time when you were off the job, as General | 
Foreman, were you drunk at times? «a-= I decline to answer 
that question, | 

Q-- Why do you deeline to answer the question? 

4n-= It is my own privilege when I am off the job to do as I 
please, 

Q-- It is a mattor of concern, whether the Gensral Foreman 
of the machine shop got drunk, If I had a man working for- 
me, and he got drunk continuously, and had a reputation for 
drinking when off the job, I think that would be & good reason 
why I should not keep him in my employ. Aew= If I worked 
satisfactorily? 


Q-- Your work would not be satisfactory, bscauss your 
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ia Gok 
example would not be good, 4-- I dont believe I set g 
bad exemple to anybody. 
Q-- You dont wish to answor as to whether you were drunk, 
while you were General Foreman, on or off the job? 

MR. ACRES: The point 4s, if Mr. Richmond hed a 
reputation for being drunk on or off the job. 

THE CHAIRMAN: He declines to answor the question. 

MR. ACRAS: Thet lies in his own diseretion. Thers 
is no proof that Mr. Richmona had the reputation for bai ng 
drunk when off the job. 

THE CHAIRMAN: Ho m@y have beon drunk some times when 
off the job. 

WITNESS: I héve not any reoutation floating 
around the country for it that I know of. 

THE CHAIRMAN: I have the right to make you answer 
the question, whether you want to er not, but I dont think it 
is worth while, : 

Qe- What about drunkenness in the machine shop? 
es i never saw any around there, 

Q-- Did you see any men under the influsnce, there? 
A-- No, sir. 


Q-- You heard what Mr, NeDonald ahout reporting aman from 


his gang for being drunk? A-- He did not report him to 
Mé. 
{-- He reported him to a man named Zlvood. When @ man 


Was drunk on the job, was he discharged? 

u-= Very apt to be. 

Q-- Was he? “~~ I discharged several, myself. 

Geo You did sae some who were drunk on the job? 

A-- They were not on the job drunk, because they did not 
get a chance to get on the jod drunk. 

Q-- They did not heve a chance to get on the job? Ao~ No. 


Q-- How did you come to dster tham? f-- Ceught them 
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before they got there... - 
Q-- You thought it alright to have one rule in One place, 
and another rule in another Place, if you got drunk on the 
job, you still stayed, but if one of the men was found drunk 


on the job, he was sent away? A-- I did not say I got 


drunk on the job. 


Q-- You refused to answer the question, so we were just 


left to draw our own inference, &-- I deny that too. 


MR. ACRES: I think what Mr. Richmond means is 
that if the man reported for work when under the influence 
of liquor,he was discharged before he checked in. . 

THE CHAIRMAN: — We will not question the witness any 
more until he is sworn. 
WITNESS: I am here by request, not by subpoena. 
THE CHAIRMAN: Come here, You Swear that the 
evidence you give before this Commission on the matters which 
are the subject of this investigation, shall be the truth, 
the whole truth, and nothing but the truth, so help you God. 
(The witness takes the oath). | : 
Q-- What you say now is that you never gaw any of the men 
in the machine shop, who were drunk on the job. 
4-~ No, sir, I never saw any of them drunk around the alloys 
Q-- You saw no man under the influence of liquor around the 
shop. &-- I cant tell you that. | 
Q-- No one apparently under the influence of liquor? 
* Anww No, . 
Q-- You must have had a sort of Sunday school class. 
-~ They were a pretty good sort of men. 
“eal The man who testified yesterday, did he say. thet Lir. 
Richmond was drunk at the mechine Shop, Mr. Pope? 
MR. POPE: Off duty. 
THE CHAIRMAN: Where wag it? 


MR. ACRES: He said he had seen him taking liquor. 
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THS CHALRMAN: ‘I think he said he saw him drunk. 
MR. ACRES: | My recollection is, that he made a 
distinction, and said he had seen him taki ng liquor. 
% CHAIRMAN: Mr. Richmond, did you ever spend any 

part of the nights asleep in the office? A-- I guess I 
have, sir. 

Q-- Were you under the influence of liquor then? 

Reeat that I know of. 

Q-- You aren't sure sbout it? Remember, you are under 
Oath, and be careful of the answers you make. You dont 
know whether you were or not? 


-A-- No, I dont. 


Q-- Are you working for the Hydro now? A-- No, sir. 
Q-~ How long is it since you left? A-- Last May. 
Q-- Where ars you working? 4-- with the Niagara Pells 


Power Company. 

Q-- Did you ever see any liqhor on the job at the machine 
shop? A-- No, I have not seen any liquor there. 

Q-- You haven't? A-~- Wo. 

Q-- You tell us there was not any there? 

he There was not any liquor around there. 

Q-- Did you hear what was ssid about the lack of 
co-ordination in the machine shop? A-- Yes, sir. 

a. What do you say about that? he- All I have got to 
Say is, it is wrong. 

Q-- You say that the lack of co-ordination was wrong, or 
was there lack of co-ordination? -- Their statement 
is wrong. 

Q-- What do you sey bbhout general conditions? 

A-- The general concitions in the shop were the best of any 
censtruction job that ever existed, for the amount of work. 
that went in. 


G-- Did you ever take up the matter of the work with the 
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foreman? S-~ Yos, sir, 

Q-0 In what way? 

&-- ie were told what to do, and if there wes no duplicate 
pert, the old part was furnished so as to make es new one, 
end they were furnished with a sketch. We had sketches 
of most parts. - Vie had to repair the machines under the 


conditions as we found them. 


THE CHALRMANG® Mr. Acres, you wish to esk some 
question? 
MR. ACRES: To what extent did you exercise 


Supervision over the work, in the matter of the time you put 
in around the shop, when it was necessary? 
A-- I would instruct how the work wes to be carried on. 
ae Was there any definite limitation on the duretion of - 
your hours in the shop? A-- Wo. 

Q-- Did you on any occssion work for eighteen, and 
probably twenty-four hours on urgent work? A-- yes, sir, 
more than once. 

Ae This had nothing much to do with Mr. Richmond's 
evidence, Mr. Gregory, but Mr. Richmond can answer this from 
his own knowledge, whother any of the other General Foremen 
were working continuously for a long period of hours, where 
it was necessary to exercise contimuous Supervision over «4. 
rush job? A-- No, not necessary. 

Q-~ I hed particular reference to the blacksmith? 

A-- Oh, yes, the blacksmith wes there day end night a 


number of times. 


£9 


--~ Hxercising continuous supervision over particularly 
important and urgent work? A-- Yes, sir. 

Q-- It was your contimous policy to ignore regular working 
hours under stressed circumstances? A-w-~ Yes, sir. 

a With regard to this particular instance mentioned by 


Mr. MeDonald, as to the crank shaft episode, will you explain 


# 
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to the Commission what the circumstances wero? 

4-- The duplicate of the crank shaft to be repaired was 
laid on the floor, as the shaft they were to work on had to 
be exactly right, and there Was no chance of any miscarriage 
of information, The false centres were made, and shrunk 
on the snds of the shart, and set-up over one of the cranks, 
and when that end of the Crank was finished, the false centree 
were taken off, and it was set up over the other crank, At 
@ll times, the old shaft was right in front of the machine 
where the work was being done, so they could check up at any 
minute. The men at the mechine should have been capable, 
and they are capable, of checking the work, as machinists. 

COMMISSIONER R. A. ROSS: Any mechanic who was capable 
of turning that orank shaft, should have been capable of putti 
on the false centres intelligently, and handling the thing 
properly? A-- Yes, Sir, any man supposed to be a 
machinist, who hed served his time at the trade. 

Q-~ You would not expect to furnish a drawing of that crank 
Shaft in order to do that work? A-- No, they had the 
old shaft there to go by. There was nothing wrong with 
the shaft, only it had a crack. 

Q-- What size was this shaft? 4-- If I remember right, 
somewhere in the neighborhood of five feet, sixteen inches. 

Q-- Did you make these blanks yourself? A-~ Yes, right 
in the shop, 

Q-- The blacksmith made them? i-- Yes, they were 
purposely kept. 

Q-~- What I eant understand in connection with this whole 
matter is, the stories we had about drinking on the premtses, 
not only in the machine Shop, but all up and down the line, 
and I think there has been a statement by the Chairman of the 
Hydro Electric Power Commigsion that it had some affect on 


the costs; how is it you didn't gee any of that? 


fon) 


dot 7a he aaarx ott 0, tap kta 


A 


e (A 4 Wh 


i 


a rs a 
cee ra a - r 
ee no wrtOw He axee sand ttade od aa reo sd 


‘ ‘ \ :. a) . 
* 4 To Babs ak ‘ Pe on 
: s he tire ne --aew gre ct oe tifa by eitoes \ 
ckYtaogin ys To, eotatia pi-eaw ete ae baa y #34 ban mit o “ 
bi i to i a ; i qed is : 
. Tey gh & ny eae : pa b 
i . <<. wn : a 
eth fe Bas et & tee | eo ‘N, Be wit ce 6 SB Lad, ' ois +O Foard 
J hate : a ‘ : ; , : i 


1% 4 
ae GB 


rae 


mays ere 
i * 


iat ; 
LPM en 
im ne 


ane 
2 he 


tee } ey 
’ i 


f Ms f | 4 oe rite i. 


7 


de s 
ba a dons wre! Abe 
mn 
Cee SPR hy: ahh: 
Og Oi, f SFO Bits cc ep 


A ‘ * ogee a ae we 9 to . 
atade etn? st he aod¥oentoo AP yn sian chy, 
oh Be A SY Bs Ph eT }! ¢ bs Pi bexs 

‘ At ‘ ‘ 4 
? iS bendy os, 4 
* , ave wy 
" ay.) RA + eek Oe & i% » oF ne hog e2 
Ge Dee 6 i) ish % v gis & re ~ ) ie aA le . ’ ‘J é 


* 


bMoeot os 


~ 2926- 
few I didn't look for it. 
Qe- I have never geen a job myself, of that kind, where 
‘there wag no liquor. A-- I never did either. 
Q-- I am surprised at conditions here being so very good. 
THR CHAIRMAN : You say you sew no evidence of 
drunkenness in your shop, and no 1iquor around there. 
A-- I would be working out on the canal, and they might 
have some for ali I know. 
Q-- I am speaking of your repair ae Les I never sav 
anything around there in the shape of liquor. 
MR. ACRES: I think Mr. Richmond stated that men 
had frequently reported for work when under the influence 
of liquor? | A-- Yes. 
oot And on several occasions you discharged men who reporia’ 
in that condition. | Mr. Richmond made a distinction betwee: 
finding men drunk on the ground, and when they returned for 
work, in other words, Mr. Richmond wes on the job when they 
reported for work, and he observed these men under the 
influence of liquor, and told them to go, he turned them out, 
and told them not to come back? Ann- Yes. 
COMMISSIONSY HANEY: “ere you paid by the month? 
A-~- By the month. 
MR. ACRES: What particuler concern had 
MoDonald with regard to this orank shaft, did you give him any 
instructions in connection with it? -- Not any more thar 
any other. 
Q<~ What did you expect ee do in connection with it? 


S-n Turn it up. 


Q-~+ Yhat happened? A-- The crank sheft got turned. 
ee COMMISSIONGR HANEY: It was alright, was it? 
se Ame When the crank shaft was finished, it was alright. 
MR. ACR AS: - Why did you let McDonald out? 


A-- For not getting the work out of the shop. 
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COMMISSIONER R. A. ROSS: Was McDonald a 
mechanic? a-- He might have been, I couldk't see it, 
in thet elass of work. 
THE CHAIRMAN: Did you ever come in contest with 
&ny bootleggers? : ew No, sir, 
inne Did you ever do sny business in that line yourself? 
Awe Hea aoe. 
Q-- Did you ever furnish any liquor to any of the men? 
he- No, sir, 
Q-- Are you sure? tien YeOge 


Q-- Did you have any business with any of the men who 


did furnish some liquor? Ae-~ Wo, oir. 
Q-- Was there ea man there namsd Madonna? ace Yes, sir. 
Q-- What was his position? Ae-~ He was a blacksmith, 


Q-- What pay did he get? Aon= I can't toll you, I dontt 


Q-- You don't know? ao~ NO, I dontt know, 

Qe-- He was in your shop, all this time? he~ Yes, sir. 

Q/- You don't know what pay ha got? Aco I had nothi oe 
to do with that whatever. 

Qo~ Did he ever gst any extra pay? Awa I dontt know. 
" Q-- Who would have to do with that? 4+. I believe the» 
Master Mechanic, or the superintendent. 

Q-- Who would report Madonna's time? Aew- Tho time- 
keeper. 

Q-- Thet information didn't dome frm you at all? 

K-- No, sir. 

Q-- You ars sure of that? ao- I had nothing to do with 
Mr. Madonnats time whatever. 

Q-- You knew nothing about it? A-- Mo. 

THE CH:IRMAN: Mr. Acres, are there eny other 

questions you want to ask? De 


te 
MR. ACRES: Can you relete any circumstancos which 
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“occurred when you-discharged McDonald?  f4-- I laid him 
off, and when I laid off the shift there, he told me, at 
the time I laid him off, that if he didn't work there, I 
wouldn't, and I told him at that date, if he had any grievance 
I would go across to the office and have it out right there 
ana then. 
Qe- Did he take you up? A-- No, he didn't. 

THS CHAIRM,N; Mr. Pope, do you wish to ask any 
questions? 

MR. POPE: No. 

MR. ACRES: In other words, Mr. Richmond, you 
considered that MeDonald was incompetent for the work he 
was hired to do? Aw- Y@Se 

Q-- And dn order to give him @ chance, you put him to 
work as @ yanober? An-- Yes, sir. 

Q-- What happened, when you gave him a chance to work as 
a bencher? 2X-- He was very slow at that class of work, 
and not capable of handling the job ss @ machinist. 

THE CHAIRMAN: How long wag McDonald a shift fore- 
man there? A-- I can't say, somewhere around 3 months. 

Q-- Did you report him during that time for incompetence? 
A-- Not necessary. 
Qee You diantt? Amw- No, sir. 
MR. ACRS: I woulé like to call Mr. Buck. 
MR. BUCK: } 
THR CHLIRMAN: You heard the evidence given thie 


morning? l-~ I haze heard the most of it. 
Q-- What can you tell us sbout it? i.-~ I knew Mr. 


McDonald previously. 
Q-- Previous to his coming to work for you? A-+ Yes,: 
. just in a personal wey. 


Q-- Wag it you who engaged him? A-- No, sir. 
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Q-- Did he come to you, while on the job, and make a 
comphai nt? ii-- Yes, he told me that the whole job was 
run with drunken bums. I didnit believe it myself, I had 
been on that job a good many times a on and I saw 
nothing of that kind, and I tola him, "Mac, if you think 
things aren't run right there, take it up with Mr. Angeil." 
He came to me twice while on the job; and I told him the 
same thing egein. I said to him, "If you can't ;et 
satisfaction with Mr.ingell, there is still another channel, 
you can go to Mr. Acres, and if there is any cleaning up 
necessary, I am quite snares it will be cone." 

Q-- Was it customary for 2@ foreman to roport to Mr. 
fingell, or Mr. 4cres? &-- No, I wouldn't do it: that oe 
what he vanted to do; I would report to my immediate 
superior. 

Q-- You suggested that? ime Yes, beceuse the grievance 
he had was against his superiors, and I seid, "If conditions 
are such es you say the: are, you should report the matter 
to Mr. Angell." 

Q-- Should not the report to you have been sufficient? 

fie- No, sir, I had nothing whatever to do with the shop. 

Bae After he had reported that, did you have any invest- 
igation made, as to what he had said? ea NO. Siro 
didu't believe th: conditions were such as he reported, and 
he had that privilege of reporting to the Generel Super- 
intendent. I had ncthing to do with the machine shop, 
although, if conditions were such as he reported, I should 
have taken it up with the foremen. 

Q-- When @ foreman makes a statement like that, should you 
not refer him to the man who could deal with it? 

Ae- I considered there was nothing in his statements. 
A-- You say you didn't know. 


MR. HOGG: This man wes not responsible, in 
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any sense of the word, to Mr. Buck. 
TH CHAIRMAN: I should think that Mr. Buck would 
heve had it brought to the attention of the man to whom he 
wes responsible, and I suppose it was Mr. Richmond directly. 


WITNESS: It was Mr. Richmond, the man he 


wes complaining about. 


COMMISSIONGEH H.NRY: How sbout Mr. Reid, was he not 
the Master Mechenic? ‘une YeSe 


Q-~- We haven't heard his name mentioned at all? 

MR. ACRES: The point I wish to bring out is 
that McDonald did @ lot of talking to men on the job to 
whom he hed no business to talk. 

THE CHAIRMAN: Some men stand sbout telking too 
much, @nd some no doubt talk too little. | 

MR. ACRES: My complaint is thet Mr. McDonald 
talked too much, and knew too little, that is really why 
he went off the job. 

B CHAIRMAN: Wag it rather because of the 
talking,than inefficiency? 

MA. ACRES: Not ia tseen no. T seid, 
when examining McDonald, thet talking was common on the 
job, but his incompetence was the real cause of his discharge, 
he was doing improper talking, at the seme time. 

TH CHALRUAN: If these conditions prevailed, as 
foDonald has described, in some detail, anc Mr. Richmond's 
statement would seem to bear him out, to some extent, why 


should hs not talk about it? 


MR. CRESS: I do not think thet Richmond bears 
thst out. (3 a matter of fact, there are proper channels 


for that kind of talk to follow. | 

TH CHAIRMAN: It does not seam to have got 
beyond Mr. Richmond, he heard all about this talk. 

MR. aCRus: The point I tried to bring out 
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wes that McDonald talkeé froely, uselessly, and promisanus- 
ly, and did not take the right channel to get action: he 
was Simply giving vent to nis own feelings, and mano de 
trouble. 

‘THE CHAIRMAN; Did you hear about it, Mr. Acres? 

MR. ACRES: = No, sir, I didn't. 

TH CHAIRMAN: = When McDonald talked so much, 
wouldn't it be a ground for investigating to see if hig 
statements were true or not? | 

MR. SCRHS: The point is, he didntt talk about 


it to the people who were competent to make an investigation, 


Pe noite to a6 with it Geet. 

THE CHAIRMAN: McDonald telked about it to 
people who were closely in touch with conditions, and he 
spore to Mr. Buck about it. 

MR. ACRES: Mr. Buck gave him proper advice, 
but he dian't follow it. 

THA CHAIALAY: What is it, Mr. McDonald, do you 
wish to say Some thi ng? 

MR. McDONALD: I would like to say that Mr. 

Buck and I were friends before I ever came down here. T 

am sure I was not so loquacious as he says, I did not go 
there with the idea of making complaints, if I said anything 
it was more or less as one friend to another, £ did not 
expect that Mr. Buck would do my errand, I could do my own 
errand: JI simply told it to Mr. Buck -- you will say 


mény things to @ friend in @ quiet way. 


THS CHAIRMAN: That will not spread abroad, 
MR. McDOTALD; axactly. 
MR. GABY:; in reference to this, I can 


probably answer, not only in connection with the statement 
made here, but it is a matter of record that information 


was given to the Commission, with regard to talk such as 
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this, and our own men did some special Diy ed ithe tip: they 
were sent down to this job, anknown to the men, to obtain 
information, whether the statements were true or not, and 
aT any truth was found, it.was taken up with the head of 
the department for attention, and sdvice as to what would 
he done. 
THS CHAIRMAN: = Mr. Richmond would be at the head 
of that mechine shop. 
MR. G&BY: No, @ny complaint that came in, 
of hearsay evidence as to drunkenness ana things of that 
kind, on the job, were investigated by a special inspector, 
and a report was made to the Commission ag to what conditions 
were. 
TH CHAIRMAN: You say they were refcrred to tha 
head of the department? 
MR. GABY: =  # ##No, they were referred to the 
Commission direct, to nyself direct. 
THS CHAIRMAN: Reports of the inspectors? 

in- Yes. 

gi As to whether the reports were justified or not? 

A-- I can say thet the report of the ins pec ter did not 
justify the statement as to drunkenness in the machine shop, 
and on the job. | 

Q-- Did your inspector think he was sent +o inspeet the 
machine shop, or the men? A-- There were @ number of 
men engaged as inspectors, who were unknown to the men, 


the» were appointec for that purpose. 


Q-- Were their reports filed? A-- I do not think they 
are, 
Q-- Where are they? ime Some were destroyed, I dontt 


think we have all the reports of those men. 
A,r- Have you any of them? 4-- We may have, yes. These 
7 


-matters are taken up from tive to time, with regeré to hear- 
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sey statements ag to bad character, and they were investigated 
by the Commission, and if it was found that there was 
anything in the statements at 811, they were Bororraa to 
the Department for attention. 
| THE CHAIRMAN: ©. Mr. Pope, you will see that we get 
these reports, which were made by your inspectors, particularly 
‘with regard to conditions in the machine shop. 

MR. POPS: The majority of the reports were not 
kept, I dontt know what we have got. | 

THE CHAIRMAN; Those reports tee were not 

destroyed, Mr. Pope, where would they be now? 

MR. POPE: Probably on file in the office. 

THES CHAIRMAN: In the office of yourCommission, 


in Toronto? 


MR. POPS; I. thiok so. 

THS CHAIRMAN: They would not be over here? 

MR. POP: No, sir. } 

THE CHAIRMAN: You would oblige us if you would 


Lobk these reports up, and let ug have hath « Would those 
reports be in your files, Mr. Acres, or in the general 
files? 

MR. GABY; Whatever reports there are, would 
be in the general filers, or in my files, I do not carry 
the officiel files in connection with the Commission, they 
are put in the general files. / 

THS CHAIRM/.N; These reports would be important. 

MR. ACRES; Copies of the reports are referred 
to me for action where necessary, and I destroyed them as ) 
soon as they were investi gated. 

THS CHAIRMAN: Is there anything more, Mr. Buck? 


MR. BUCK: No, sir. | 
THS CHAIRMAN: ‘re there ary questions you would 


‘like te ask, Mr. Buck? 
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MR. McDOWALD: No, nothing more. 
THS CHAIRMAN: Is there anyone else you wanted 


to call on this braneh of the case, Mr. Acres? 


MR. ACRES: No. 
THB CHAIRMAN; This is the best time. 
MR. ACRES: We have another shift foreman who 


had @ shift similar to McDonald's;:. I have sent out for 
him. 

MR. POPE: I wight say, Mr. Chairman, with 
reforence to the insurance, I understand ths Wastinghouse 
m@n who were in charges of that work, and would know of the 
conditions, are still here. 

THS CHAIRMAN: Iwas just quoting fran the report. 
If you like to bring them up, all right. | 

MR. POPS: It was just a question as to 
whether you wanted any more information on that line. 

THS CHAIRMAN: I think it has been pretty well 
fovered, myself. 

MR. POPE: I just wantsd to say that the same 
men are still here, 


oO we em me ee Se me ot em oe oe 


GHORGE J, HOWARD: 
MR. i.CRES: Mr. Howard had @ similar position 
to Mr. McDonald. 
THE CHAIRMAN: You were shift foreman? 
K-- Yes, sir, 
N-- You did not hear the evidence that has been given 
about drunkenness, and drinking? A-- No, sir. 
N-- find ee condition of the men? fwe- No, sir. 
Q-- What did you notice about that, if anything? 
A-- I can't say I ever scsen any, or much, there might 
have been @ few men come in who had liquor in them, but 


I would send them hoi. | 


Ne Py 
rane 
a ’ ¥ 


a 


rs % 


5 


20 onan 


a Pear Oy ae er . ot ae a 
W ans k¥cst $% fig ‘carfoas aved Or Pe bar 


ry a 
fe Wop men Beet it ite a a ai i ee BR alo a ee ny . eee 
fittw ,oantteado wo eee dist Zales ety 10 Toi 


de tigik il ae oe, Oe ~ $y ea ee ae eerr wy recy 
\ GSHOCT LT ae a ead oratexshar I eOON STOR «4 ond ot 


att bo woud bitow ane \atow t80F. to autato = § se oie 
tee 


uy  y@tart Iftte ena: seals th 

fxoqed eft mitt pottorte tegt aaw 2> 6 sHAMHTARS. er eh 
sedaty fle ae mead agted. ot ettl 
, OF Ga wofteesio a teut raw of seat. wy 


are 


P a i en a ve Roe 3 oe ae — P r 
eel ltl fant oo, Boll amreink exom wash OT BW SO ry soe on 
= 
A 


ape are f w fie te Sod 7 ty o> ew on i 
L% ew ie LY eG oe <7 5 Ga xe ay Sy ef SSA A CHT 
E “J : ih. “3 
° 5 
{ + py i oi 
@ hk Pay Ae ant 
~ ween “ + RR od a hy P A _ 
amoa od host yes ot Obdaaw tact. I rT OF DM 


i 


ee ee ee ed 


: * sive Yiarat rT esacrrn 
& Nin Fae? » + eM Vettel 
‘ \ ‘ 7 
. fe Bn in win ft daehs 45 wat oe ae | Py) oy SOT . . 
DUS HO! VSL SSe S&S OSh DTAWIH «Ta ‘ onl nies . ey 
: oy i ia 
s BY adhe aco 
r F 
om ba a, 9 . ‘ - Ven 
Ns iomero} P lide. stew soY “MAMAT AIO = oy ry 
} ' f 
J «tie |, 3eY 
vorty nesd aan Yard eon shivs xdt vend fon OF goY =~ 
wt - 4 
1 é ; iva 
w Bes i Cn nin tate €eets! | Z A 
TLS) OR mm (cae th, ORS 2 an octs ain Xb ap 
” ; Ks re i : ive fi mals 
vw 4 ’ o f &, ‘ 
; a a & & eeu Bat d- 2s yRaG att veo 0 ti tha oo est had a 
: ' “ae . . ‘ ; oH 


fos idtyna Tho sant teade solton bees abB tel - -=<f 
' ‘ te Lie 
OH FO ~¥Ns Goee Tare t yee-t? nae, 


: ~ 2935~ 

Q--\It was quite noticeable, sometimes? J.-« Maybe 
Ground pay day, sometimes. . 

Q-- What would you do with men when they got under the 
influence of liquor? i.-~ Send them home. 

Q-- Until they sobered up? iia» Yes,sir, and sometimes 
would discharge them. 

Q-~ Sometimes they couldn't work? hee Yes. 

Q-- Wheat percentage of men did you discharge? ie~ Maybe 
three or four, I have discharged @s many as five and six 
ina day, not 411 for being drunk. 

Q-- I @m just speaking of drunkenness. A-- I wouldntt 
say that; I discharged about two. 

Q-- Two & day would thet be the highest? A-- I wouldn't 
Say two & day, two in my whole tine. 

Q-- What about the others who were under the influence? 

A-- Sent them home. 

Qe- find didn't discharge them? Ae- No, sir. 

Q-- You gave them a chance to sober up? he- I gaye 
them & chance to sober up. | 

Q-- How long would they stey off? A-w- I cantt say that, 
some a day or half a day, maybe two days, depending where 
the m4an went, and whethere we needed him or note 

Q-- Sometimes you would co that? .-- Sometimes we 
would Go that. ae 

of The man might stay off a little longer? L-- If he 
stayed off too long, I didntt take him back. — 

Q-- Were there many you didntt take back? Aen I can't 
tell you how many, it would bs quite a lot, 8 or 9. 

Q-- What proportion of those you turned off, did Bod 
discharge alto ;ether? fea» I cantt tell you. 

Q-- 5 or LO percent? i.=- IJ cantt tell you that 
exactly. 


Q-- Where did they get this liquor from? 
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“h—Princtpellywhere Iwould fint it, that would be 
over the river. 

Qe- On the American side? 4-- On the 4merican side. 

Q-- In most cases they got it over the river, but they ; 
got it on this side too? -- I can't say that. 

. Q-- Would the men sometimes bring the liquor on the job 
with them? 4&-- I never sav them bring any on the job. 

Yen Except inside? if- Except ‘neide, yes. 

- Qa~ Did they bring some along in their pockets? 

Aw- I never Seen one all the time I was thers. 

Q-- Did you see liquor on Ceene ent all? iin- No, sir, 
I didntt, 

Q-- How many men were on your gam? A-- Lbout 77. 

Q-- Would most of those men get under the influence, 
at one time or another? ,-- Oh, no. 

Q~- How were you yourself? A-- I was sobey, I may have. 
taken some there in me. 

es You were sober? hm- IT was never under the influence 
of liquor. 

Q-- You may been just 2 little exhilarated? A-- No, I 
don't think I was even that. 

Q-- We have been told by peonle here that your shift Hen 
rather a high reputetion for drinking liquor, do you think 
your shift excelled in that beyond other shifts? 
| A-- No, sir, I don't. : 

§-- You think your shift was 4s sober aa any of the 
others? | Leo Absolutely. 

Q-- You think your shift would be a fair averege of the 
men in the shop? f-- More 80. 

A-- Let us hear about what some of thd ornate brought on, 
we nora heard about what your men brought on, and if the 
others brought on more, we would like to know it. 


4&-- I am not responsible for othsr shifts. 
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Qe- But you had your eyes open? When you say that 


others indulged more than your men, you must have sone 


reason for coming to that conolusion? A-~- I didn't say 
SO. 


Qe~ I thought you seid your men were better than the 


others in that way? A--~ I cantt say whether they were 
or not. | 

Q-- They were just as good as the others? ree Just as 
g00d. : 


Q-- Did the other fellows get theirs across the rivor? 

Aewn.I cantt tell you. 
Q-- Where did Mr. Richmond get his liquor? A-- I can't 
say. 

Q-- What kind of liquor did Mr. Richmond take? A-~-1I 
canft tell. 

Q-- Was he slightly exhilarated sometimes? A--.Not that 
i avar seen, 


Nee You know nothing of it? &-- No, not that I can tell. 


THE CHAIRMAN: I don't think there is anything 
more. 
MR. ACRES: What, have you to say about - 


McDonald, not as a m&ttsr of personalities, but strictly 

& matter of judging his ability to do the cless of work 
required? Aew- I wouldn't think much of it, not thd 
class of work there is to do there, he might be & good man 
to sit in an office and hand out blue prints, or something 
of that description, he might be a first-class man away up 


as 


on & job like yours. 


THD CHAIRMAN: You would put him on @ job like 


Mr. Acres has? e-- I would judge $0, I would put him 


up in that locality, not down around, the machine shop. 


MR. ACRES: I suppose the further away he 


would get, th: better it would be. 
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MR. ACRES: I can reinforce Mr. Howard's 
argument, and show that McDonald would have made a poor 


job of the cfank shaft. 


COMMISSIONER R. A. ROSS: You place McDonald 
in the white collar job? A-- Yes 

WITNSSS: ; Yes. 

TH CHAIRMAN: I think we have located Mr. 


McDonald at dest. Is there anything more? 

MR. ACRES: I think not. I just want to 
point out it was a pure matter of judgment, it was not 
animus, or spite, that caused us to relesse McDonald, 

THE CHAIRMAN: It is quite clear that there was 
Some poor judgment shown in putting him on the bench, he 
Should have gone in the other direction. 

MR. ACR#S: He should have been made Chief- 
engineer, apparently. 

THN CHAIRMAN; Is that all, Mr.Acres? 

MR. ACRES: I think that is all, sir. 


Ce Ree a ee Ed 


2._R. STORES. 


TH CHAIRMAN: Mr. Stokes, I understand you are 
Township Clerk of the Township of Stamford? A-- Yos. 
 Q-- What have you to say to us? f-- We think that 


Hydro should be assessed on their property in the 
Township of Stemford et th: same values as the prevailing 
valus of the proparty in the Township. 

Q-- There are special provisions in the lav which say 
thet Hydro must not bs ene ace in that way at all, but 
aro to be assessed on the value of their land? 

h.-- That is very unfair. 


O-- That is the law? ‘a- Lawg are always unfair. 


Q-- Not always? A-=- Until you right them. 
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Q-~- Have you gone about it in that way, have you trica 
to have the law changed? iim= Yes, we petitioned out 
Member to introduce a Bill taxing all ebeeys utilities, 
ane it was withdrawn by pressure, I believe, brought by 
the Hydro. 
HON. MR. CARMICHA@L: No, not exactly, a Bill 
Such a3 that, 4f pregentas by 8 private Member, would be 
out of order, the Speaker go ruled; it has to do with 


public revenues, 


THE CHAIRMAN: Ps BLLT pr reatt ae the revemue of 
the Hydro? | 

WITNESS: That wes another Bill, 

THS CHAIRMAN: Wheat you want is to have the law 


changed to appky particularly to the Township of Stamford? 
fim- Yes, sir. 
Qe~ It ts not customary to make the Statute apply to 

& particular Township, but generally over the Province? 
Ae- Our situation here is unique in the whole Province 

of On&&rio; we have an assessment of $3,700, 000.,and have 


oxemptions of over #100, 000,0CO. 
Q-- It ig a matter of degregs; the principle is the same, 


becsuse Hydro Carries on operations at different places, 
although thers igs no place where the amount would be 
So great &s here, there would be mény places where taxes 
would be levigd which are not now levisble under the law. 
he» It should be our principal revenue producer here. 
eae DO you think so? A-- Yos. 

Qee What did Hydre spend on the power plant, and how 
docs it increase the oxpenditure of the Township of 
Stamford? A~- It increased the population. 

Qe- That is something nev?’ A-- That ineresses 
municipel expenditure. 


Qe~- There are a mamber of school children in consequence 
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hot Ryaredeing~nere?  Ae-~ And it raises our school 
rates. 

Q-- These people who increased the population, have 
houses of their own, and pay taxes. qt am speaking of 
the powsr plant that does not incrsase the population 
tn itecl?. A-~ There are men working in it. 

Q-- find they pay taxes on their housss? An- No oeusty 
can exist with just residential taxes to rely on, it would 
be &@ v6ry poor county. | 

Q-- Lots of them do; the municipAhity I live in exists 


thet way, there is nothing but farm houses, end things of 


that kind. A-- You sre taxing all the property you 
have. 
Q-- Yes. A-- We are exempting “100,000,000. here. 


Q~- What do you svend, what do they cost you, how do 
the: increase tha school rates? h-~- Because of the 


increased population. 


Q-- You have to spend Jepopes for fire protection? 

A-w- Fire and police protection. 

uel Do you have to spend money for fire niente nigh ony 
these companics? A-- Ws installed a@ wat-r system that 
cost about *250,000. | 

QNe- For these plants here? 4j-- No, not for them 
specially. . 

Q-- If they weren't there at 11, woulda the taxes for 
this township be any lower than they are now? hee Yes, 
certainly. 

Q-- Tell us specifically what taxes you spend on these 
power plants? A-- We have to maintain -- first of all, 
we had to divert the roads, and construct new roads. 


Qe- Did the new roads have to be constructed to give 


access to the Hydro property? 
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MR. POPR: . Hydro paid $20,000. for so much Tand. 
_and gave 2 lot-of stone. 
WITNRSS: Sene stone. 
THD CHAIRMAN: Who built the roads? 
A-- The township. 
Q-- At its own expense’. A-- Yes,sir. 
Q-- And. does Hydro contribute nothing towards the roads? 
Fie They contributed $20,008, for roads and land. 
Q-~ $20,000 is quite a contribution. 
A\e- Not a flea bito, in Stamfard. 
Qn~ Isn't $20,600 a floa bite with rogard to the roads used 
in connection with this power plant? A-- No. 
HON. MR. CARMICHAEL: I think there wore road 
detours, necessitated by the building of thse canal? 
Aw-~ Yes. 
THS CH'IRMAN: And the reads wore built specially, 
speaking of the plants up in the Park, and do you contend 7 
that those roads would not have had to be constructed if it 
had not been for those plants? A-- All the detour roads. 
Q-- They were built for these power plants? 
Ao~ Three roads were olLosed, in the township, the 
Provinoisl Highway, County Roads, and ths Suburban aroa. 
Q-- Now, speaking of the cenal, and the assessment of 
thease power plants up in the Park. ANe~ Thoy were built 
before Hydro came in. 


Q-- These are the plents you want to tax? 


“-~ Yes, and some of the now ones, the transformer statin. 
Q-- That 1s where most of the assessment would come from? 
A-- No, they have the transformar plant ot Fells View, 
that is on our original assessment at $1,000, 000. 
Q-- What do you want us to do? wo- We want you to 
recommend that public utilities should be assessed for taxes. 


MR. POPE: I may sey that for etery diversion 
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we héve made, Hydro hes paid for it. 

THR CHAIRMAN: Doed Hydro pay the whole cost of the 
road? r 

MR. POPE: Yes, in connection with our work .there 
vas heevy traffic, and, although we hed a perfect right to 
use the public highway for o public purpose, they complained 
we had interfered with the road, and we gave them $20, C00 
in cash and a quantity of stone to put on those roads, and 
they were put in better shape than they ever wero, or ever 
- would have been. | 

THE CHAIRMAN: Wig seem to have been public benefactors. 

WITW3SS: No,sir, not exactly, they are good 
fellows, pretty smooth, but as to the land in question * 
thore wore 9 acres included in the price of $20,000 thet we 
got, of land for a highway. 

THE CHAIRMAN: That you had to buy? 

eae thet they bought from ths township. 

M-- And $9,000 was the oxpcenss of buying the lend? 

hie Wo, 9 acres of tho township lands wore closed up,and 
decded to the Hydro Commission. 

Q-- And a now roed given for it? 

y-~- No, it is closed up entirely. 

MR. GABY: | These roads were closed, and all the 
diversions we have made were all méde by agreement with the 
township, and approved by the Ontario Railwey & Municipal 
Bosra, and have been deelt with in @ proper manner. 

THB CHAIRMAN: Does the Ontario Railway « Municipal 
Board fix the damage? 

MR. POPD: Unless we agree. 

THR CHAIRMAN: \nd if a new road is built, on their 
advice, who has to: pay for it? 

MR. GABY: “Ye agreed with the township as to the 


diversions, we paid them in full, and in addition we gave 
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thom a considerable smount of crushod stone, probably 


$1,000 hes been given to the township for cartain roads, 


8nd certéin roads were maintainod in addition to the $20,000 


which we gavo thom. 
THE CH.IRMAN;: What would that bo worth? 

MR. POP: I don't just remembor the quantity, it 
was crushed stone wo had. 

MR. G.BY: \nd cnother bill of &8,0C0 on eccount 
of stone, wes wiped off lest your, in sddition to tho stone 
furnished to the municipslity, for rop:iring those roods, and 
it wes charged up in eccord: neo with the previous undorsté nd- 
ing. \lso, under certsin negotistions, wo had to build 
thom wells, “nd provido «= wi torworks system. We came to an 
egroement 2s to the dry wolls. 

THY CHAIRM'.N: Just tell the story in your own way. 

/ WIPNGSS: We have been perfectly satisfied with the 
agreement, wea have always arrived at a settlement with them. 

MR. POPS: You put it all ovor the Hydro. 

WITNESS: Overy year, Whon tho Ssescssmcnt papers 
ere given to them, they appeal the assssament on these powcr 
plents in the township of Stemford, whioh they have objected 
to pay, for instance, the Ontario Power Company. I suppese 
there will be eloctrical devolopment in Toronto this year. 

THE CH\IRM'.H: You see the properties on which you have 
counted for the collection of a large amount of taxes, all 
Slipping éeway? \-- Yes. 

4-- You think, because it is under the control of the Hydro, 
they should not, in that way, become oxempt from taxation? 
N-- No,sir. 

MR. POPE: Have you lost a dollar yet in texzes?. 


tae No, but we have hed to fight for every one ~- end we 


. don't want to have to do that. It is either appealed in 


Wiagara Falls, or in Stamford. 
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THE CHAIRMAN: Is that Bill before the Legislature now? 
A-~ No, it was last year. | | 
Q-= Has a Bill been introduced this year? 
A-- I oan*t say if it has. Our intention depends on 
circumstances. | Mi . sty Mie 
Q-- And if it is introduced, ta 4t to apply only to the 
township of Stemford, or by way of a Bill dealing with 
taxe tion? A-~- We are looking after our own interests, and 
we think that other municipalities should Look after theirs. | 
- Q-- It ig 8 Bill that just applies to yourselves? A-- Yes “i 
MR? POPE: The Power Act, granting fixed assessment, — 
has not eA | 7 
THE CHAIRMAN: Is the fixed assessment agreement 
abrogated with respect to property owned by the Hydro? 
MR. POPH: No. 
| THE CHAIRMAN: Are you sure? 
MR. POPE: Juite sure. When that Act expires, 
some other errsngement will have to be made. 
. THE CHAIRMAN: There has been no change in the lew 
in respect to that Company? 
MR. POP; Yo. 
THR CHAIRMAN: Wheat sbout the Canadian Magara Company? 
WITKNSS: That is an incorporated company by then- 
selves. < 
THR CHAIRMAY: Dees their agreement expire secon? 
A-~- At the end of this year. 
le have the Canadian Nisgare Company to fall back on. 
A-~ It ig not fair that one company should pey all the 
‘taxes in the township. 
Q-- Do you want one company to pay all the taxes in the 
township? 4-- And compete with 3 private owned one’. 
Q-- Are you going to exempt them on thet account? 


A-- No,sir, we treat them all alike. 
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Q-- They will look after themselves. 
A-- No doubt they will. 

MR. POPE: As far as the township of Stamford is 
Conccrned, while we had a perfest right to exercise the 
Judgment of the Ontario Railway & Municipal Board, that was 
rendered in connection with the Ontario Power Company cese, 
and could have carried this case to ther, and got the same 
ruling, bec@use the facts would be the same, we paid all the 
general texes last year, 88 assessed, in the hope of arriving 
at a fixed assessment in the interval, that would be satis~- 
feotory to all parties, similar to whet we had done in 
Niagora Falls, but thet has not yet been accomplished. 

THE CHAIRMAN: What is the emount of taxes paid by the 
Ontario Power Compény? 

WITNESS: There are two sssessments; the Toronto 
Power Compeny, @8 we know them, have no fixed assessment; 
the Blectrio Development Company has an aggessment of 
$225,000, fixed assessment. 

Q-- That is & sm&ll sssessment. A-- About half a cent 
on the dollar. 

MR. POPE; The Toronto & Niagara Power Company 
would have transmission only; the generating plant would 
balong to the Electric Development Company, to generate power 
and the Transmission Company vould transmit it to Torontc. 
They would have @ transmission line in the game township. 


MR. LUNDY: Thore is a fixed assessment on that. 


WITNSS: It wag never velidated by Parliament. 
MR. POPH: They lived up to it. There is an 


exemption on the transmission line of the Torcnto Piwer 
Company, which we have taken over. The township of 
Stemford can have no complaint, up-to-date, because the taxes | 


are paid in full. 
WITHESS: We also have an assessment of $3, 000, 000 


i 
iy * 


Bs at brolaate to qtsfuawad ere ‘Ba 


baw todd ‘bnakae se “ tome 4 “waetled | od ey ) odd to 


Ls 


9239. yagi d Yowotd ofrotio edt dt ¥ okt oendoo ab be obi 


' » 
4 j - ; , di f a v, ny, al 
aueo ont tom Bae , sett of sean alat bot ERD ave tb: a 
‘ ? ep “4 “ 
¢ D ; ri ah sh Dy ‘ 


at 


WF L18 Pieg OW Om x) ent. od Olea toast ont senao0d coe 
terhrte to eqond oni? nt bepgenke 8 ,taey tael se 
~eldan od tow VOsT ,Laviedal edt: 
sali bod ow tadw of ralimio Goltuag Ife of & 

Net tiqnooe oO need Tey ton Bad tadd tad nile ore 


Pi | on, % + vy Pant Ye tee ” om 
v An ou Fate Sif TAHO ' ral 


tae ae te sat) cr aeich 
ae TOAST aa! wh fh, 2 GS ee 


Ls 4 GOas 


we 
as 
a 

a 

’ 

> 

t 


~ he im ‘ wi 2 chee vy. ea on Y 

one? odd - extme ine Hones owl oxa ered? | LeeskOre 
ptoomeneese Sexti on evad ,madt won ew ae yaeqnod 
al [ 


=>) 1m oe 2 7. * ‘* : wl % , ma i. Ae ww rw 7 ’ ry ss é 
to Thonmsease no aed Yieqmod teomyoleved olitoe le 


eT howmadenssa 


taao @ bland tyods --A ‘Thecasenss Ilaam 
-¢ i , 
yitg Me Tewet ategolt & otsote? edt S220 eM 
hb tsuw Sa Ley Qiivotenes eft syne aotoutanasi eved oud 
mq ots toaeR of yaaa) doamgoleved ptatoe lk its of me oi 


rare ee TET is 4 ” ead : a fs —_ . * ; : 
wort of $2 timanert Hbieow yore iq10 noftentomiar? edt 


p Go eS mn ie ce arin’, ate: , * ~~ > ™ oo oa 
QCKieiwes ame ent at entl aotsoteedent 


c 
«i 
= 
J 
’ 
™ 
2 
ih 
S 
o> 
<& 


© i Soy obre ey ts ey 4 Fi gum eS we ow Ss _ Wh ere Te ret o 
stAaiy Do che 36003 Bextt # ux eter 4 YORU - ‘ool Ji 
; ue 


Phomsiirel yd betebifey teven aaw FT 786 eat ry 
i Ff / ic 
ais gt orton? Wat us boevti yor? | E40T tr ‘a 

4 ; ; , J ; UJ) ios 
uy xowa otnoaxe? sit to ents ao igelmg nest ed? so aottanexe 


ML 


® gitanwot edt: ~tave netet evan ew dobsu. saan 
fu edd eesan06 tab-ot-ge ,intelqaoo on event ae 8 
Wy ee SSA ia Yt ; é ’ iva ; , ; Mie 
tb) i edi ‘ y 2 wii vy i ' 


oy) ab 
. } 


ehh TO. 


iv ; hs 
weap rae 


yee rary thew, ‘vo io ee. 
6) coe 000, oa mrs 
h) Oh | 
| ae ep 


¢ hoot bhi im: be 4 y y 


Lar eh ®t 
OOP. Fe Fee 
: 


At 


Pt 


‘bhai se eahomie Ned sandal oy fai 


a 


pa ra 


{* 
‘ 


-2946- 
on that for school purposes. 
THE CHAIRMAN: It has never been exempt for school 


Le 


purposes? An» We had to fight that onde bofore tho 
: privy Counoil, twice. | 
Q-~ Did you succeed? A-- Mvery timo, and got a 
school sssessment of 43,000,000 on the Blectric Development 
Company, and $3,000,000 on the Canadian Niagara Company, 
and $1, 060, 000 on tha 0.F. Company. 
Q-- That would make your school texes very low. 
4&-- It is. > 


Q-- Have you eny general school rate for the township? 


A-- Yes. 
MR. POPD: They don't know what to do with the 
money. 
WITNESS: We have a low schcol rate. fe consider 


that the Assessment Act of the Province should be smended 
ge that public utilitios will have te pay the same taxation 
as any others. 

THE CHAIRMAN: Ur. Pope spoke about that yosterday, 
and seid that Hydro is o great municipal underteking, and 
that municipel proporties aro exempt, and that there is 3 
wide distinction between Hydro, which is owned in a certain 
sonse by the municipalitios, ond a company like tne Canadian 
Niagare Company, which is a stock company, and is operated 
for the profit of the stockholders, whu I suppose comprise 
very few of the citizens of this country. 
| What do you say to that? 

MR. POPE: The Canedian Wiagara is a subsidiary of 
the Buffalo Company. 

WITNESS: We sro entitled to it, fer two or three 
reasons. 

TH CHAIRMAN: Speek of the distinction Mr. Pope mékes 


between tho two. | A-- Hydro ere carrying out proviously 
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mado contracts. ‘ 

Q-- It is an enturpriso operated for publ ia profit -- or 
loss --it is a public undertaking; 0 Ih you had the Perliamont 
buildings over hore you wouldn't got a eae of taxes from that 
property, and would bo put to more expense by their pre- 
sence than if they were not hore. 

A-- We would have all the employees hero. 

(-- You have S11 the employees of the Hydro. 

A-» The cream of them are in Toronto. For instanse, 
Sir Adem Beok draws about five times his salary out of hers, 
and we lose the taxes ontiroly. 

Q-- I° think there is a wide distinction betwoen municipal 
preperty, located within its own poundsries, and outesde. 

MR. POPE: It is outside, and doesn't pay taxes, 

4t ig located in Niagera Falls, and they don't pay taxes. 
WITNESS: r think the Hydro Shop in Biegara Falls 
should pay taxes. 

MRY POPE: Your township Eall is in the oity of 
Viegara Falls. &-- Yes, originally the township of 
Stamford, which included MNiageare Fells, end the Hall was built 
there. } 

THR CHAIRMAN: De you pey taxes on the township Hall? 

A-- No, but they should pay taxes on the Hydre Shop which 
we own, in this city. 

MR. POPS: In reference to school taxes, I nay say, 
when these exemptions were made, I think the Ontario Power 
Company took the ground that the exemption included school 
taxes, it was teken to the Courts, and carried to the Privy 
Council, and they held that the axemptions did not include 
school taxes. ‘Therefore, they have been paid by us since. 

THS CHAIRMAN: They are quite satisfied as regeras ths 
school taxes? 


MR. POPE: Absolutely. 
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a ie x 
THE CHAIRMAN; /the game condition applted 
to the other taxes, thoy would be satisfied too. 
WITNUSS : Yes; we want to have it on the Statute 
50 we Will know where we are at; we don't want these lawsuits 


every year. 


THR CHAIRMAN: Mr. Pope, do you contend that you 


 ghould not pay the school taxes? 


MR. POPE: The assessment fixed with respect to the 
Onterio Power Company covers everything by Statute. There 
is no power in the council to meke an agreement és to fixed 
assessment that includes school taxes. That is what they 
held in the Ontario Power Case. 

MR. W.P. DIXON: The township of Stamford, and the 
city of Wiagare Falls granted a fixed assessment for @ number 
of years, to get the Power Company here, in the hope they 
would be a benefit to the community when the fixed assessment 
expired; then Hydro ceme along ond purchesed compénies, and 
now want to keep the township of Stamforc,end the city of 
Wiegeara Pells,from getting the benefit -- they would give 
the henefit to Toronto. | 

Tt might be mentioned, in the case of the Ontario Power 
Company, that Toronto has e full helf interest. the power 
lond of the Ontario Power Company is divided into three equal | 
sections, one section goes ts tne city of Toronto, one to 
Syrecuse,@nd the other to the rest of the province of Ontario. 

Therefore, the interest of Toronto in this Ontario Power 
Company ig :practioally one-half. The city of Wiagare Falls, 
under this smended agreement, will loge in the neighbourhood 
of $50, 000 aieee: for the next 10 years, and Toronto benefits 
one-half. Now, we consider thet is bet ea 


y 
MR. G’.BY: Yow does Toronto benefit /gne-half? 


MR. mo "DIZON: They take one-third of the power of 
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‘Ontario Power Company. 


MR. GABY: No,sir, practically all the Ontario 
tetaét 


Power Company's load, as at present couseSésssed is not 


sopareted, ali the power is going into the ong general dis- 
tribution system. 

MR. DIXON: Positively not. 

MR. GABY;: And, so far as tho Onterio Powor Co. 
is concernod, the customers it had whet we took it over 
were practically all situated within the locality of Viagere 
Falls, including the power going to the WNiagare,Lockpsr% : 
and Ontario Power Company. Thet will show that this 
power is not being used by the city of Toronto. 

MR. DIXON: That is my information about it,in regard 

to the Ontsrio Power condition. | 

THE CHLIRMAN; Wheat difference does it make which 
municipslity uses it, it is used by the municipalities 
altogether. 

MR. DIXOR: It does not make any difference which 
municipslity uses it; the point is, that Niagera Falls is 
paying $17.50 for power, fad under this agreement we are 
losing $50,000 a year. We sre using 4,000 H.P., which 
means we have to teke from our téxes about 312.50 per aoe 
and that amount added, to the 17.50 that we pay, makes $20. 
per H.P. that we are actually paying for power in the city of 
Niagara Falls, while the city cf London is paying less than 
that. | 

THY CHAIRMAN: I sso your argumont. 

MR. GABY: On the other hend, if you take $12.50 


off, you are gatting your power for “ie 


MR. DIXON: No,sir. 
MR. GABY: It is a group of municipalities that 


are partners in this whole undertaking, and the township of 


Stamford,and Niegara Falls, ere pertners. 
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MR. DPXON: The t nee beso, in a new creation, 

but you did not produce this thing. | 
' MR. GABY: It does not matter whether we produced 
4 cr not.. . : 

THE CHAYRMAN: They evidently have been looking for- 
ward,for years, to the time when the exemptions would 
expire, and they could collect the total taxes from these 
companies, and now they sea these pients passing into the 
hands of Hydro, and do not like it. 

MR. GABY: The Hydro Blectric Powor Commission 
has e fixed assessment in the 0.P. Company of 415,000 a yeur, 
an@ the Hydro Wlectric Power Gommission, as 4 pertner, is 
paying to Nisgera Pells 875, 000, ea @ maximum, which is mora 
than the original fixed assessment figure, and that %15,000 
smounted to practically the amount we were paying at the time 
of teking over the Ontario Power Company. 

THE CHAIRMAN: They are doing better than they did 
under the old fixed assossment, but the municipality is not 
receiving nearly #8 much es if they had the taxes without any 
limitation. | 

MR. GABT: No, that is one of the conditions. of 
fixed assessment. ‘The fixed rate prought the horse-power to. 
410, and they were using some 2,000 H.P. If they are pay- 
ing $30 per H.P. it is because of the difference in ths fixed 
assessment. We aia not know what conditions would be wien 
tho Ontario Power Company's contract expired, because none 
tions change, and if Niagara Fells aud the township of 
Stemford had not become @ partnor in the purchase of that 
company, they might have paid considerably more for their 
pover, wo don't know. 

MR. DIXO®: The fixed assessment had run out when 
tho Hvdro took over the Niagara Falls Power Company. 

TH CHAIRMAN: There is no vohence of finishing this 


o 


wai? vine — cy (oe ed vem 


a 
if 
re il a aie 


jah 


aa apt ite ee 


, ¥ ¥ : "9 
2/4 i aren Am Fk 
er, FA . tin we Pw Ty a | ae ss 
Leouhorg ew XShs es segy am ort ne 08 ~ “Je 
e ; * a . a 
4 ‘ 


a a a, yas S| pale eS eo 4 her EY ‘ 
tisef agad aver titdeb tye rod? > SLAM ZANO go 
; : ' Mey 

yl ete ee, ie a . ee 
adit gon arth 7, oft of [are 


s 


. 
xy a, a » ty ee ME aes Pc + “ so oh : 
“he EQ Mee ea a aka OF > Gs i iyon: yen? boa ue 
‘4 \! ‘ ¥ ¥ 
Oe Ce ae aE IE & meee, be Pe PO ye > ag © ee ae 
cetho Cou th my hi ty st | eit st 4 ag ff han} ASB ti y +133 Pine bola 
; ‘ st 
OW gy $ ve eee an te | ; 
ee Bae of fae .OTheH Lo 
‘ ‘ il y } 
4 rn 
: ‘ 4 
. . ‘nb 5 RES wie Bas sae Wey & ry 
it. OWOS: EIT OO OS OIbeH oa SR” « eae 
\ . * c i : 
. if Adbiue 
rhon fat) Pe Quast.” leper. oy seul 2 en SY nr ow ny sap mrs Ae te Naw S& * 
Se ak satel thd mie. ASO. gS Bare - Ok ae YOu Giwey NORE LS 
~ i” ri 5 
f G Fe : e 3 ¥ rf ; im ' i 
Se eee aaa et a " bo a) Cr on 5 Bs bes Deer \ . ew ae 
Se TORC Reg oO ae Olea kine? teh okytee ID GIOVE bins, 
) hi pe ; ee Ur 
2, tte i vy BY gs ee ne Oe ara, Se ee 4 rly ey Ay - {fale 3 
& po sy hn ‘ yo es moh oY gab EL as hy Se f i) at 4 ew wt ¢ tf \ 3 2 Be ev ‘i 5 he ee cpt re ov. gy 
Cts Aaa cutee ee : ii li a id eal sy ie a ala, a oe ia aL id ce rv 
ad Ned ern uo hls Aaa a, » Mee i , tte 18. GE ews Ose Ss Let PREYS ans 
. id 
} ave Weuite Stak st) ae my ih 4 rie ¢ ae . ‘ays. 
haat ae Y ag re ‘ aes 2 5 : * 2 le A wy beviive LOG 
rte omy rege’ Fy y 
; : . Gs Soh Alta WP. eh an biat) » 
‘ ves 
a). 4g ‘ ‘ ‘| 
ry my yA wee we 4 ct” ws en | a ye te aarti? ° +, Fine Seer ¥ 1 me ba} 
,PeD Yous mate” wats B40 O18 Woot ° sant ang en 
( P 
brug ee. vis. he? pe ; ry DO Bete hs Y Pe: bay fh re Bie hoe 
/ Gh he hye nde I 0 i (2 ty ee pe Tee Veta wae 
+ ye " ’ * a ae . 4 
} hwy » . > we ml Ne 4 ON wri ee ~ 4 Wa <3 ae es, ee Og 
; ‘ ‘ 2 me Oe ae) AAD mck Poorly Naar a WM Oa ee fDi %y x Ba fa Rox 
i : 5 Pee ott 
j wont 
cy | ya “ae 
a os tee Bre a etl aha Ah a, » s My ef ah Sie jae een 2 4 ox AS 4 
ay SWAY 400 VOo itv Late a ote hk OW MeL a Vall tides, pO.) en ay 
p : sg - 
| re 
et ’ im <' ‘tates i oe ae aes oo ee | % te Raw + petty % nde ne ere : . rt 
: Sh Rael wet Giav) @ mba Ae Whe Wie STD Ree f ns me Ae! * aw ht OM He apa 
ep iird tm tee edna tne 109 pel ome. evs Gy AEE | Ae oe “re ox fin 
Nest ER RA OV oe otek. wal) ~ Oed eget fas Otay y ne Mf 6 = 
. 
“~ 4 1 - ‘ } ; 
a a ; ns 4 Hh a Oe ae . oe en aes kee eS 
teak, Ehiy Sa Choe ete OO A ER oe oO | Sf a ah Pe a it Tag } 4 
. - . ie KS 
pox bt me Pe Ae re felt Kee , ar ee f &s ha 
Out AO. GLO Se £De be Teaw wots fon BEEP +6} AP ger) usual 
’ ‘ bd 
t 
» d 1 i if 4 n 
Rh Ae rane? Fy tg Barpnahen 2 Ans De owt Baha ie 4+ eee, on’ : bs 
PAS OBLIOG , So thyke MosisH0s. at yoaemod TawoL g fante o * 4 
or oA folio toes iy el rie rv ry pd gtr Ceth. « ad ity oe LW So hws . 
ah lg “4 Ty et I vycad 331 Li me ERA ot * & TSS uel U LE wo TS ad eqiads oe 
) S . 
7 ele AK i Val. Cot, ee i * f 
Tee. a Peete EOE arG Les {S f ye & stay Tee B- OOIO Ke an | f Ort b ot bxo 
, ™ 


Z y a a 
2GNOOS Hioy overt selg toy: ‘gad: “ ieeaa * 


ee ~% “ ” 
T £555 TOs 6G%0r 


a 

% 
dia 
el 
Fea 
ne 
=e 


| wont a ob ow Sati 


i) i 


imate Pet, Bw, eo a = . a ea P um seit & © ee! 
Mew Gyro! sity voll Ghsegerne oes bexet aia 2 ‘ROXE 


Nike 
“9 


” a it 
1awt | Lat ‘ete shia 4 rit rolte Moos ont 


~2951- 
subject before we adjourn for lunch. 

MR. POPR: I would iike to ask Mr. Stokes what 
he would make the assessment if he hed an absolutely free 
hand to Seal with the power plants in the: township of 
stamford, what would he make the total assosament? 

WITNE 19S: I would assoss thom at the same rato 
as farm property,and residential property, that a per ratic. 

Q-- How many mills would that amount to? What would it 
enpyint to in dollars? h-- Apout $25, 000, 000 

THE CHAIRMAN: What about the canal, is any part 
of the canal in Stamford township? A-- ALI ‘of! at. 

MR. POPE: Farm properties are paid on now. 

THR CHAIRMAN: I think I would like to live in Stat Or S, 
Lc omyoU are going to assess these properties at that rave. 

WITNSSS : There is lots of room. 

THE CHAIRMAN: The prospects of that era do not seem 
Rote so bright now, according to Mr. Pope. 

WITHESS: You must remember that Stamford town- 
shiv, and the city of Nisgere Falls developed these propert- 
ies, and the Ontario Power development was tied up for 79 
years, by legislation, se was through ¥.M. Gexman that 
that agreement was broken, and when we got it going,along 
comes Hydro and grebs up these concerns hore. Sir Adan 
Beck’s speech to the citizens of Toronto wes, " Gentlemen, 
do you want the whole of the 4ndustries of Ontario to locate 
petwoen the Welland Canal and the Wiagare river, or do you 
want to keep them in Toronto." Wiegara Falls hag lost an 
industrial populstion of 200,000, and Toronto hes gained. 

We were nogotiating for tho largest rubber plent in America 
to locate in Stamford township, and were giving thom 16 acres 
of lend in Hiegare Falls, they went te Hydro and 

couldn't gat power --~ and they went to Toronto. 
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(proceedings adjournod at 1- 10 until 2.10 P.M.) : 
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_APTSRNOON SESSION. 
Thursday, February 8th,1923. 


THR CHAIRMAN: Is Mr. 3.3. Donnelly here? 


_8.7. DONNELLY. 
THE CHAIRMAN; Mr. Donnelly, whore do you live? 

Aan 28 Marguerite street, Toronto. | 

Q-~ What is your occupétion? S-- General Foreman. 

Q-- Were you employed in the construction of the Queens ton- 
Chippawa Canal? ARe- Yes,sir. 

Q~-- When wore od there? A~~ 1921, and 1922. 

Q-- What time did you come on in 1?e1? 

A-- I think 1t was in May. 

Q-- Did you stay until the work wes dono? 

&-- No, I left in June 1922. 
) Q-- You were there about & year? aaw & Little more 
than @ year. 

Q-~ What oxperience have you nad in construction work? 

Aa- About 25 years. 

M.- Well you ought to know something about it in that time. 
Were you employed over here at tho time of the strike? 

Ae Yes. ; 
QO-- What was the cause of the strike? 
A-- Well, that is @ pretty hard question to answer. 
Q-- There may have been & good many causos? d-- Yes. 


I think the principel cause was, they were too greedy for 


money. 
O-- Who was too greedy? h--The labourers,%ho men. 
Q-- They wanted too much meney? A-- Yas. 


Q-- Well, that is a nétural failing with most men, 1 


suppose? 4-- I suppose. 


Q-- Were there any other contributing causes, ,which you can 


speak of? A-- The boarding camp was unother big feeture. 
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Qe-~ In whet respect? A~- Well, very poor board, that 
was the big trouble with the Hydro. 

Qe-- Was it mansged well, and kept clean? 

4 The board in general was bad. 

Q-- Were the men: not satisfied with it? 

Auw~ No, far from it. 

Qe Were you in the camp yourself at all? Poe Yes, 
about 14 months. 

Q-- Was the camp not kept in good condition? 

A-~ At first, it was ron by contract, and of course it was 
run for the good of Mr. Upper, who ran it, and not for ths 
good of the men. 

Q-- He didntt give them as much es they should have got? 

A-- It was not so much the quantity, as the quality. 

Q-- And was there a lot of dissatisfaction on that account? 

A-- An awful lot, I lost more men who were working for me. 
because of the board than anything else. 

Q-- vias it generally known that conditions were bed? 

A-- I reported it,on several occasions, I marked on the 
ticket, "Left on eccount of board." I reported it to 
Mr. Soriven, he came to me,when I was at Montrose doing con- 
tract work, with two men from the headoffice, Brown was one, 
and he gew the lunch seme of the men hed, some of the men had 
| gone away and bought 4 lunch, and theysay the way the lunch 
was done up for the men, and they agreed it was not fit for 
aman to é6at. ) 

COMMISSIONER HANGY;: They saw the lunch, out on the 
work? 4-- On the work. Scriven said he would look aftor 
that, and improve it. 

TH CHAIRMAN: Wheat aid you say to Mr. Scriven? 

g-~ "Very well.* ‘Then it arcpped beck again, Gnd each 
man hed to buy his own lunch. 


Q-- Did conditions coutinue pad throughout the time you 
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wore there? A-~ Yos, then the company took it over. 

Q-- Do you man ths commission? A-- The commission 
took the boarding house over, they took Upper out, and Mr. 
Profit took it over for a while, until the camp got very 
large, end he didn't seem to be able to handle it right, 
there were a great number of men who left on that account. 

Qe- You think that was an important element in the 
dissatisfaction of the men? A-~- It was the biggest 
factor I could see why the men left the Hydro, they were well 
used othorwiso. 

4-- Vas there anything clse besides this? 

A-- Mo, not when I was thero. 
| Q-- How would conditions that sisted there in ths camp 
compere With other camps you ha7s besn in? 

A-- I have been in three, and they were pretty much all 
the samé. 

QO-- The other camps? A-- This camp wes far inferior, 
worse than if 100 miles from the railwéy, I heve had better 
food 100 miles from the railway. 

aie There wes no reeson why it should not have been 
remedied,and put on as good fecting es other camps? 

A-- It should be a little bettor, T think. 

Q-- Did you ever call the attention to enyone but Mr. 
Scriven sbout it? 4a» No, I nevar spoke to anybody else 
but Mr. Scriven about it. 

Oae Thera were threo camps thet wors abeut the same? 

Dine Three camps ebout the semo, Montrose, the ‘hirlpool, 
and Stenley gtrest: | 

COMMISSIONSR HAUHY: Those ware the three principal 
cemps*? A--ell, the throe principal onos; thers wes one 
at the forebay, 2nd one at Chippawa. 

THE CHAIRMAN; What work did you do? etched 


cherge of No. 11 shovel; I was doing concrote work 4&lso, 
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before No.ll1 startod. 

Q-- What was your position? A-~ Poraman. 

Q-- Did you ever have any repairs made on the shovel? 

A-~ Yes,sir. 

\-- Were there any repsirs made at this machine shop we 
heve heard about? A-- Repairs were made down et ths shovel 
excopting anything that would be broken on ths shovel that 
would have to go to tho machines shop, that would be taken 
down, but any small repair would bo dono right on tho shovel. 

on. Wero repairs dono promptly es raquircd? 

A-- As well as you could ¢xpset on & job of that size, 
thore was always a great number of men out repairing other 
shovels, you might not got thom just on the spur of the 


moment; in goneral, thoy wors protty prompt. 


Mr. Reuter was very attentive to us on No.11, and all the 
big shovels were kept gcing. 

Q-- Was he the repair man? A-- He wes the superintendent 
of all shovels. 

G%-e You think there was no unduc dclay in making repairs? 

h-- I dontt think so. " 

Oe- Did you form an opinion as to the cfficiency, or 
otherwigo, oF the mon thst were amployed? 

A-- I would gay they were 811 right. 

O-- What about the cless of labour thet was generally 
enpyoyed on the cenal? A-- “ell, on a job of that size 
4t is pretty much all whet they cali 'flosters', they are 
hers for a fow days, and away agéhn,as quick as they got & 
fev dollars ahead they are away. But the fellows who lived 
ground the Falls, and in Toronto, and 3t. Catherines, they 
wert a good avcrage class of labour. 

Q.- What voresntege of thse mon employnd would bo 'flostcrs?' 

A--~ I can't enswer that question. 


Q-- Could a better cless of men héve been obtained if 
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conditions had been normal, and more satisfactory? 

“A-= Yes. | 

Q-- Did the condition of the board have anything to home 
with not getting @ better class of men on the work? 

A-- I think go. ; 

+... It had something to do vith not etting 4 better 
clags of men? M-- Ag far ag the labour question was 
concerned, the management used them fairly. 

nee “te have heard something here about the use of liquor, 
and Sir Adam Beck stated once that that was one of the 
contributing causes or the extra cost of the work, what 
do you say about that? L-- Well, on the works I was 
on, there was some drinking done, not during working hours, 
but when men came on, a,d they let them go, with the 
esception of one or vee and they were sont hom>. 

Ath Thet was on your job? finm- Y8Se 

.- What men would com? thers? \-- Men who wore 
employed, they would gst drank, end if the’ continusd to 
git druok after paydey, they would lect then go, the second 
tims they camo on the job, tha? were gonorally fired. 

Sa Worg they ongaged again, sonctim¢s? Aa- Well, not 
by me. It was a big job, and I can't answor that 
question, not beiag all over the works. 

Qe- What about conditions in this and othsr parts of 
the work? ue- T wouldn't want to answer that. 

Q-- Just what you know about? ,-- I am just answer- 
4n¢ what I know about in connection with No. 11 shovel. 

Q-- You weren't around the shovel all the time, did you 
notice anything? ..- IT was working 10 hours 6 day on 
No. ll shovel, and no place lse. 

Q-- Did you form any opinion as to ths conditions in 


other parts of the work, from what you sew yoursclf, so 
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far ag drunkonn3ass was concerned? ceeal) aidan! tsadq 


eny men who were drunk on othor parts of the works at all. 
h-- Whet do you say as to which was ths principal. 

contributing cause of the additional cost of the work, 

the inefficiency of the men, or cortain things relating 


to the menegoment? \e= Well, I wouldn't say it was tho 


manegement, I would say it was up to the labour question, 


thet wes the big item, for in Auguet and September of 1920 
I was working at concrote work, and I had Gifferent mon, 
I suppose as high as 15 & day, who quit because the wheel- 
over half 

barrow was/ full of concrotc, while on other jobs you 
could Zill the whecl-barrow right up full. 

nea- If the whocl-herrow was morc than helf filled, they 
would quit? he- They would walk away, and quit. 

Q-- That would be the latter part of the time you were 


there? hae That was in 1920, I was doing the sub - 


station st Montrose, doing the concrete work. 


Q-- Now, so far as the management is concernec, would 
you say it was satisfactory, or not? tien Mee tar est 
geen it, it was satisfactory. 

rn-- There wag no undue delsey” Aw= Not that could be 
avoided, in my estimetion. 

Q-- Wag the night shift on when you were there on No. 11 
shovel? Ae~ Yes, sir. 

ae And the night shift was abolished, finally? 

vee Not in my time. | 
A-- Do you know why it was stopped? Aas Twas: notion 
the job at that time. 

ca- §o you can't say anything frem your own knowledge 
about that? -- No. 

~.- Did you know of any men engegec on the job, who were 
making money on the side? X\=-- Not one. 


-- Did you know of any men who were making money in an 
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illegal or improper way? fm- Not one. 

Qe So far as material was concerned, was there anything 
brought to your notice in which there was any waste of 
material? Ae- Well, what little material I used 
around No. 11 shovel, was of such @ small amount it wouldn't 
amouit to anything anywey, it WS all heavy timber we used, 
we usec what we called tpontoons', and when we came to a 
bad spot we would put ties and any old material down so 4s 
to make a foundation to enable us to cross that spot. I 
never saw any undue waste of material. I am just speaking 
of my own work, I was not around any other portion of it. 

\-- What about ties? A-e° ny ties we used were dug 
out, we useé to swing around and Gig them out again, and 
we Glways garried them ahead until they were broken up and 
worn out so badly they were of no further use. 

~S-- Did you dump any ties with your shovel? in- Yes, 
there was quite a mumber of ties left in the cut-head, and 
they would be put into the cer and teken to the dump. 

n~- Was there anything else thet vas taken to thet dump? 

.-- No, the ties would be the onlyouestion. 

aon Wag there any material: taken t¢ other places where 
4t was not used, or where it was destroyed, or wasted, or 
lost, irom your shovel, or from anything you observed? ; 
Aw- No. 

On- Did you have much overtime on your shovel? ) 

\-- Very little, if we put in @ new cable, at the end of 
@ shift, we would stey and either get it in, or the other 
crew would get it in. 

Q-- What have you to say about the system or giving over- 
time, was there @ good deal of overtime that was brought to 
vour notice? ‘== There couldn't be much overtime on a 
shovel, there couldn't be over an hour, because the other 


shift came on at 7 otclock, and-our shift would only put in 
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1 hour, becsuse the other shift would take it over as soon 
as they came. 

Q-- What about other parts of the work? Le fhat would 
only be hearsay, and it might be a lie, and might be the | 
truth. 

Q-- There were stories ebout that, going out? 

.-- There is talk on all jobs. 

Q-- Were you on any other part of the construction work 
at times? Le- Yes, I was on 3 concrete jobs, et Stanley | 
Street, at the Montrose sub-station, and Montrose Camps. 

@™-- Did it come to your knowledge that .there was any 
overtime given unnecesserily? Aw- Not inecouneet ae 
with the en I was on. 

Q-- Anything you knew about that work was what you heard 
from the men working on it? Awe I didn't pay much . 
attention to what I heard. 

Q--~ Well, I balieve you are right. We all know it was 
the Commission that conducted the work on the Canal? 

4-- Yes. 

N-- How did that cost of carrying on the work by the 
Commission a and with if it had been carried on by 
contractors? he- Well, you are asking me 4 question that 
I em sorry to say I am not in 4 position to be able to 
anewer, because I haventt the education necessary; but as 
far ag my experience went, I think a contractor would havs 
made quite 5 pile of money; if he didn't, he wouldn't be 
doing it. 

COMMISSION &R H.ERY: On the cost? Ao- Yes. 
THR CHLIRM.N: He would have made a pile of money? 

A~- It is quite evident he would. 

4-- Some contractors do make a pile of money on jobs, but 
what I am thinking of is the cost to the Commission; do you 


think the Commission, if it had let the contract to 
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contractors, could the Commission have cone the work at 
lest cost, than it cost to garry out the work itself? 

t.-- Yes, in my humble opinion, I think they coulda. 

Q-~- Wheat gfound have you for saying that? 4-- It is a 
known fact that a contractor, when he takes 4 contract, 
can get more work out of the men, thet wad attitude of 
labour is different to what it is on @ Goverment job. 

Q-- In what wey? \-- The aversge lebourer, in fact, 
the average man, will say, "It is my own job, it is the 
Government who is paying me, why should I kill myself," 
whereas if he is working for @ contractor, he is treated 
as ® private individual, and has to work, or pull out. 

COMMISSIONER H.NGY: Or the contractor wouldn't heve 
money enough: to pay him? 4-- Or the contracor wouldn't 
have money enough to pey him his wages. There is a vast 
difference between 2 contractor, and the Govermment, in 
the attitude of the eversge labouring men. 

THE CH.LIRMAN: They think the Government can atiord 
to lose money, better than the contractor? 

An- I don't know whether they think he can efiford to lose 
it or not, but they take that attitude towards it. 

n-- So you think the work could have been done chea er? 

4-- In my humble opinion, yes: 

Q-- You speek of the attitude that tha average man has 
towards & Government job, as compared with 2 contractoris 
job; did the men on the Canal seem to regard it as 2& 
Government job? A-- Yes, they couldn't regard it as 
anything else. 

Q-- and this feeling you spesk of, adic that prevail 
among the men? t.- The majority of the men, yes, but it 
is like that on all Govermnent work, es far os I ever have 
known in connection with the work. 


Q-- That would cpply to eny Government job, where the 
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Goverment was doing the work directly itself? 

fa- I think go, yes. 

Qe-- Were there any other things that might have been 
done to reduce the cost of the work, other than letting 
it by contract, was there anything about the management, 
or the organization, which played any part in thet? 

aw- Well, I weulcnit want to say so, I don't think there 
wes, I think it was well managed for & job of that size, 
really woll m&naged. 

Q-- Were there any delays, or anything that might have 
been avoided? A-- I might think it could be avoided, 
and when you heard the other side of the story, you might 
think it couldn't be avoidec, such as trains coming to 
the shovel, I might be waiting 15 or 20 mimtes for 4 
train, and c&@1ll someone on the telephone about the train, 
and find that the other shovel was holding up our train, 
and the trains were ali in the dump and the others couldn't 
get out. I have had minor delays that way which couldn't 
be avoided. It is not @2 question of mismanagement. 

Q@-- Were there any instances in which more men were 
sometimes employed than was eccrnomieal, that is, employed 
on & particular part of the work? Aa~ Well, I could 
answer that question as "yes" and I coula answer it as'no." 
Qn No. 11 shovel we had a man working thsre, and to and 
outsider it would look very foolish to have him there, but 
‘still it was quite economical; 311 that man hed to do was 
to keep water to the shovel, but still, if he was not there, 
i? we had to discontinue operations for an ‘hour, the loss 
of time would pay 10 or 15 men's wages. 

o.. It served a useful purpose? Ae- Yes, although to 
an outsider it wes foolish to have that man there. 

te- I am eee you, 8S a practical man? 


4-- That is the way rumours would get out, people seeing 
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& man sunning himself on the side of the shovel would 
think that he was having a good time, yet he was there 
for & good purpose. 

Q~- People might see engineers welking around the job, 
and wondering what they were there for? A-- Yes. 

N-- You have spoken about these men that might seem, 
to Pn outsider, to be unnecessary on the shovel, were 
there any cases which came to your notice where there were 
more men employed then you think wes economican? 

Ne- Iwas not in a place to see these things, I was on 
Wo. 11 shovel 10 hours & day, sc I couldn't see them. 
| na. So that, can you speak of eny, of your own knowledge, 
instance, where your observation led you to the conclusion 
thet the men were unnecessary, and numerous? 

f,-- There was no work going on when I was going to the 
work, or coming from it. 

Qe- So you hadn't oe ovportunity of seeing? 

A-- I didntt heave much opportunity. 

N-- Take this man who wes on the shovel, and didn't seem | 
to be coins very much, was he a necessary men, in your 
judgment? Aew- He was surely necessary. 

COMMISSIONS2 R. A. ROSS: You have had a lot of 
exnerience on contracting, and you have had to do with 
hendling lebour? ‘w-- YOS. 

N-- that have you to sey with regard to the efficiency 
of common labour thet you got in 1920 and 1921, as 
compared with the efficiency or the same class of pick and 
shovel labour, and concrete labourers, during LOU 3s ed a7 eae 
berore the ‘Jar? io-. 1920 was inferior tosberore the 
Tar, 1921 I had practically the séme gang on the shovel 
right through, and I had no trouble with lsbour on the 
shovel, or sround it. 


‘-- I am talking about efficiency; you were spesking 
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about @ conorete gang lesving their job because the wheel- 
barrow was more than half filled; I mean thst sort of 
thi ng. je-> In 1921, we had our lebour troubles, 
and efter the strike, we had &@ lot of trouble. 

Q~- I 3m thinking more or soldiering on the job. This 
hag been an expensive job, and somebody has to account 
for the excess costs, and excess costs are charged up very 
often to the inefficiency of labour; taking @ job which 
you did before the wer, and a job you did in 1920 or 1921, 
how would the labour stack up in both cases ¢g regerds 
erficiency and willingness to work, and the amount of work 
turned out? iw- I would say chout 3 men in 1912 and. 
1913 would ¢o @g much &s 5 in 1920 or 1921. 

Q-- That is for common labourers? Je- Yese 

§-- Theat same diserepency cidntt exist in the trained 
labour, the mechanics, énd that sort of thing, they weren't 
as bad? ac- I know nothing sbout that at all. 

THS CHAIRMAN: Supposing your work on the shovel hed 
been Gone before the War, would you have required as mony - 
men es you had in 1920 and 1921? A-- Cn that class of 
shovel, yes. 

Y-- Would you get &s much out of your men in 1920, on the 
shovel, @s you would have got out o:. the seme number of men 
on the shovel before the war? Aw- Tell, around this No. 
-i1 shovel, there was so much work to deena fa never had 
any trouble in regerd to getting it done, but around the 
other shovels, I was sent up to 5 shovel, away up near ~ 
Montrose, & small shovel, where they had a lot of trouble, 
and I sent up a gang to thet shovel, and some steyed 1 hour, 
anc some longer, but in the majority of cases they came sey 
before dinner; they vouldntt attempt to work on it at sll. 
Previous to the War, they would heve been glad to work at 
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O-- I am thinking of your own shovel; did you use just 
the same number of men in 1920 - 21 on that work, a3 you 
would have used on the seme shovel, if you had been doing 
that work 4 or 5 years earlier? K-- I cantt answer that, 
because there wes no such shovel in existence at that time. 

“-- Would you have practically the same number of men 
on the shovel year in and year out? Aw- Yes 

COMMISSIONSR R. °.. ROSS: The shovel has to héve 
& crew? i.- It has to heve 4 crew of men. 

fie- The men in the crew have to keep up with the shovel, 
to keep up with the pace? ‘-- "ach man has his portion 
of work to do. 

TH CHAIRMAN: In the higher class of labour, how 
would the men working on the job in 1920-21, measure up 
with the same class of men before the War, in erficiency, 
guch as carpenters? 

COMMISSIGHN=R HiANSY: And runners and créanesmen? 

A-- Runners and cranesmen were @ce-high. 

HS CHLIRMAN: And were fully as efficient es at 
other times? R=- Yes 

COMMISSIOZSR R.-.. ROSS: “what about trained men, 
like machinists, ana carpenters? ‘-- For the analy amount 
of work we have for carpenters and machinists, I can't form 
an opinion; they also done their portion all right. 

q-- What was the nationslity of the majority of the common 
labourers? X=- Prom the four winds of the earth, 

MR. ACRS: We even had @ Turk. 

THR CH.IRW.N: How dic the work on your shovel compare 
with the work on similar shovels there, No. 12, say? 

h-- Well, I think No. 11 has got the record there. 

A.-. Yours wasNo. 11? t-- Yes, sir. EP thine tole Ly 
had the biggest shift put out in the Canal. 


y.- Vhat ig the reason yours hod a better secord? 
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COMMISSIONGR H.NAY: Donnelly was the reagan. 
ao- It was an Irish geng. I wouldn't want to say that 
it was Donnelly, at ail, at all. I think we had a little 
better runner, probably, than was on No. 12. 
THS CH\IRM’.N; What was the size of No. 11 shovel? 
a-- 35300 tons, 
Q-- It was operated on 4 tracks? 
f-= Qn 4 tracks. 
Q-- What was the size of the bucket? ‘jee 8 yards. 
Qe- And what was the lift? \-- About 85 feet. 
Q-- How far was the track above the shovel? 


Aa» I think the top of the car would be about 82 feet, 


at nlaces, some places lower. 


Q-- How much would it move in 10 hours? J.-- We moveé 
296 cars in 9 hours and 25 mimutes. 
A-- What would they hold? fae- I think that day there 


were 7 cars that held 16 yards, and the rest were 20 yard 
Cars. 
Q-- They would hold about three quarters of that in 
Solid measurement -- 15 yards to the car? 
Ae- I suppose it would average about 15 yards. 
~MR. ACRSS: It avereged about 18 yards. 

WITNSSS ; I don't think we got het average for 
it, when they came to call us down, they didn't ive us that 
eaver@ge on the car. 

COMMISSION SR HUNBY: This was all earth? 

au Yes, 811 earth. 

Q-- Yas there any digging? ii-- Lt places, yes. 

Nm- It would be about 4500 yards?  4-- Something like 
that. 


Ye- Were they quick sinkers? iver From 20 seconds to 


40 would be the average per bucket. 


TH CHAIRM’N: “What docs that mean? a-~- 20 Seconds 
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to load up, and dump, that is when loading on the same 
side of the cut, of course, when on the opposite side, 
we would have to swing clean across the cut. I have seen 
them put in 3 buckets to the minute. | 

COMMISSIONBR HANGY: What will the ordinary 70 
ton shovel do? A-- It will do it a little fester than 
that, I think about 12 to the minute. 

Q-- For the ordinary shovel? iie- Yes, in good digging. 
} Q-- 4 bucket about quarter the size of yours? ee It | 
would be a yard bucket. 

Q-- Just what was your position, you say you were in 
cherge of this shovel, you weren't the man in front of 
the shovel, you had a foreman? ‘\e- No, I was what we 
called in contracting work, 'pit foremén', they call them 
on this job ‘walking boss’. 

Re-- You didntt have immediate charge of the men when 
moving up the shovel? iA--Yes, I was in charge of the 
shovel, under the supervision of Mr. Reuter, I was in 
charge of the runner, ,and the whole outfit, but couldn't 
discharge the foreman or cranesman, but any of the pitmen 
I could discharge. 

ao Did you get good train service? 4-- 4s good as 
could be expected. 

Q-- What does the shovel depend upon, to get the maximum 
output, isntt it the train service? lynn YOSe 

oe Contimuous operation? je= Continuous operation. 

Q-- Did you get that? A-- Not every day, we didn't. 

O--There were jnterruptions? i-- Surely, there would 
be trouble, there would be & slide et the dump, that would 
take the track away, and the train eouldn'!t get backs 
Aa You hadn't anything to do with that? fhe- No. 
q~- You simply loadec the cars? Ne~ Yos, and set 


them out past the switch, and I was clear of them. 
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Q-- How were your tracks on the inolines 
Ahe- I never worked on the incline at all. 
Qe- You weren't on the incline? hes No, the 
tracks were all up on the surface. 
%-- You hoisted the material up there?  he- YOR-~ 


s.= Did you have to Go any cribbing in connection with 


the work of your shovel? lw- Wo, except once we had 


g wash-out and hed to fill in with rocks to get the track 
back to its place. 
Qe- What do you think of those shovels anyway, for 


practical construction? A\e- On &@ job of thet 


kind, they are & great shovel. 
Anw- Did you have any serious difficulty in moving then? 
Lea No, very easily moved, easily handlec; they are 4 

good shovel. When being operatec on both shifts, th ey 

are liable to go on the bum. 
Qa- That is, the night man is liable to get into trouble? | 
A-- WHere there are two men working on one shovel, who 


don't handle it just the seme, there is more or less 


 grouble. 


Q-- Did you have many breakages? Ah-- Not on 
awful hot, there were 4 few. 


Q-a- They were & new pype of shovel, and some parts would 


be weak and strengthened up when repaired? nm Yese. 
Q-- Did you use @ cable, or chain? ‘\e- Cable. 
On-- How long would they last?  -- The> would vary, 


‘I heve seen them go in 1l days, and I have seen them last 


fo: 5 weeks. 
Q-- What size of cable did you use? S-- Inch end 


sevyen-eighths. 


Q4-- Single whip? i-- Single. 
Q-- Wes your shovel an electric shovel? ' eo No, 


gteam. 
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Q-- What make? A-- Marion. 
Q-- You had nothing to do with the electric shovel? 
Neen No. 
%-- Do you meén to say that your steam shovel 
accomplished more than the big electrical shovels? 

\-- I think so, that was the reports we got, that we 
were ahead; Mr. Scriven used to tell us we were ahead. 
Q-- Can you give an idea of the percentage of delays 
ce to car service, would there be 2 hours delay waiting 
‘for cars, ina day? ‘=- Noe 

Qe- That is, delays owing to trouble? 
Avew ON GN Bverage, No. 


Q-- How much, an hour? l-- We might have an 


Q-- It might be an hour anda half, it is hard to say? 
han Yas, 4t will be hard to answer & question like that. 
O-~- Unless you had @ record? A-- Yes. 

Qa- It is your feeling that you got fairly good car 
service? fi-- Yes. 

N-- What was the length of your trains? 

es 6 Ghd 7 oara. 

Q-- They weren't hauling up an incline? ) \-- No, 
except at the digposal. 

QO-- Was there any delay in chamging trains from beck to 
front? «= No delay. 

G--. Did you have 2 tracks? Ne- Yes, @ double 
track, one on one side of the cut, and one on the other, 
and loadec each way. 

Sea- You were able to reach both sides of the cut? 

‘-- YOS. 

MR. i.CR3S: I was going to say, there might be 
gome light shed on this matter of the efficiency of the 


shovel crews; of course, as far as the runners and 
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cranesmen were concerned, I dontt think there every were 


better or more efficient men on any job then we had on 


this work, they were an umsually fine type of-men; and 
any criticism we ever made as to the labour efficiency 
on that work does not apply hy any shape or orm to the 
mechéaniss on the shovels; the shovel engineers, or 
runners, as & class, were very fine men. 


Mr. Donnelly didn?t make it clear that in connection 


With the work in front of No. 11 shovel, it was fairly 


. dry work, was it not? A-- Yos. 


Q-- Ahead of the smaller shovels, you mentioned one 
plece where you went to take charge of 4 smell shovel, 
where you couldn't keep the men on the job? 

Aen I se not in charge, I was sending crews up to it. 

Q-- The trouble we had méinly, was in front of the wet 
shovels, where there was wet going; the labour we got 
during the War, was not nearly or es hardy a type as 
usually obtainable for work of thet kind, and in 
numerable instances where the men would report as ready 
fox work in the morning, end sew e Little water in front 
of the work, they would walk off the job. You know that, 
fr. Donnelly? he-- Yes, in fact, some 
refusec to put on rubber boots where there was 6 inches 
of water; I have seen &® great mony cases of thet occur. 

I took a crew up to this shovel, and they wouldn't put on 
rubber boots, and want away. 

THY CH.IRMAN; We were told yesterday that rubber 
boots and oilclothing were furnished to the men; did yours 
get then? A\-- They got everything they wanted 
in that line. | 

na-Did they use then? ‘Aa- Some voulantt use 
them, on different occasions they refused to use them, and 


vould walk away from the shovel. 
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COMMISSIONER H.NEY: § It would make their foet sore, 
I suppose? 

MR. ACRES: I think I am right in saying that 
before the War you not only would have got a crew who 
would work in that water, but they wouldn't have been 
offered rubber boots,Mr. Donnelly? 

t=- You could have got them to work anywhere; if men 
would be inhuman enough to make them work without rubber boots 

they covld have got them to do it. 

Q-- In the summer time I have seen men who would work 
in shallow water, and rather than walk into a puddle of — 
water, they would walk arouad it, and possibly only have 
to step into it occastonally. 

hee I had no trouble at all on No. 11 shovel, I had no 
reason to criticize the crew on that shovel at all. 

Q-- The principal*reason,is, I think, because there was 
not much water in front of No-ll. | 

COMMISSIONSR H:NEY: You had worked on shovels 
before, Mr. Donnelly? 4-- Yes, I had charge 
of a shovel for myself. 

Q-- Where? Aeaw Lt Port Credit. 

j-- I am speaking of general construction work, earth 
work. . --Yess 

Q-- What did you ever get out of a 70 ton shovel? 

to. In order to answer that question, I would have to 
go back and look over some records, if I hed thought I 
would be asked that question, I could have told off hand. 

A--~ Many of them have 4 capacity of 300 yards an hour?- 


/ 


fh-- I didn't see any of them. 


MR. ACRES: That would be easy in gravel. 
WITHESS: I never worked on one where we got 


300 yards, in construction work. 


COMMISSIONSR HANDY: You heven't done as much work 
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as I havea? Lea- IT admit thet. 
MR. ACR3S: You may have got it ins gravel bed. 
WITNESS: That ig not on construction work, that 


4s ins pit. 

COMMISSION’TR HANEY: I was trying to get a 

comparison between the big shovels, and No. 70. 
he= You couldn't keop the trains clear, if you had that 
No. 11 shovel in some big pit. 

MR. ACRES: About the comparetive capacitias 
of the electric and steam shovels: No. 11 shovel made 
the biggest monthly record of any shovel on the job, of 
180,000 yards, in @ month of work, but the best earth 
record was made by No. 8, and I think No. 1, I think they 
both at one time took out 170,000 yards a month, on the 
ordinary working days. The biggest individual daily 
record was by No. 11, 8,600 yards, and 7,800 for the 
next. | 

COMMISSIONSR HSNEY: They must have been well 
Supplied with cars. 

MR. ACRS: I do not think the average haul for 
ears in 24 hours was more then half or three quarters of 
an hour. | 

TH CHSIEMAN; How did the record of the big electric 
shovels compare with No. 11? 

MR. ACRES: The large electrical shovels made the 
best record on this work. On a comparative basis, the 
electrical shovel weuld hare made about 185,000. and 190,000 
yards, if it had worked two Sundays, to put her on par with 
No. ll. 

In regard to the ties, in front of these large shovels 
there were pilot cuts which had bean taken out by the 
gmaller shovels, and in practically all of these pilot 


: 
cuts, loading tracks, end shovel tracks, ties had been 
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placed in the soft material, and the tracks laid on these 
ties, and after the small shovels wore finished, the tics 
were salvaged, and the rails, anglo bars,and Beans were all 
romovad. In most ougos, the tics had doen given soverc | 
troatment, and were so deeply sunk into the holes that it 
wae not practicable to salvago thom at ¢11, as it would cost 
410. © day for the lebour to teko those ties out. ALY 
the ties would be good for would be for fircwood,and thoy 
wore so improgneted with mud, grit, dirt, and spikos that 
prectically all we could do with them was to burn them, and 
they were often used for building fires along the oensl in 
winter time. Where the big shovels loosened any of these 
tios, large numbers of old loading track ties went to the 
dump. Many were used for putting blocks undsr the shovals, 
and for repairing the ties slong the track. So that 
this qusation of ties going to the dump wag not merely an 
oversight, or a matter of carclessneds, it was pursly a 
matter of scomomics . 

TH CHAIRMAN: Wheat do you say as to ths quality of 
ths tics that you sont to the dump, Mr. Donnelly? 

WITNESS: Well, we got good tice out of that, 
and thers hes beon bad tics too; when we tore these ties 
loose, and they werentt tied together, we would pick out the 
best of them; in Wee rad you couldn't take the ties from 
in front of No. lh shovel, it would be too dang er ous putting 

them in. 

(HE CHAIRMAW;: Wheat number of men were attached to ons 
of those ®lcetrio shovels, and to a Steam shovs1% 

MR. ACRES: There is no use heaving « large number 
of men in front of a steam shovel, the pit orew would hiv> to 
bo slightly larger; and the number of men serving the shovel 
would be lerger in cése of the steam shovel, for the pursoss 
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OOMMISSIONSR HANBY: You took out 180,000 yards, wes 
that with a night and dey shift of two t:n hour shifts? 


MR. ACRES; Yes. The stsam shovels requir:d mor. of 
an operating staff, directly and indir-:etly, than the slactric 


shovels. 

In the matter of the question of the economics of the 
contract, ~L was rather taken unewares as to the question put 
to Mr. Donnelly. 

TAS CHAIRMAN: That is, about contranting? 

MR. ACRES: Yes; we haven't any witnesses hore who 
ean testify as to that. 

THS CHAIRMAN: It is a protty big question; it came 
up incidentelly. | 

MR. ACRES: It is really a quostion for contractors 
to answer. It occurs to mo, looking around the room, that 
there is one man hero who can sposk frem ths samo point of 
vitw ag Mr. Donnelly; I haven't the slightest idoa what ho 
4g likely to say, but as a mattor of euttosity I Should like 
to coal] him for a minute or two. 

THR CHAIRMAS: Do you want to esk Mr, Donnelly anything 
more? 

MR. ACRSS; I think not. 

MR. POPE; Mr. Donnelly, was it during your time 
that an inv og tigation wee medc as to the camp conditions by 
tho members of Perlianont? 

h-- No. 
Nae Thors was an investigation and eoport, I prcsume, Mr. 
Chairman,you have seen it? | 
«THE CHATRWAN: Yaa. 

MR. AORES: Wo did so lot of invostigating, and madc 
changos in our camps in ordor to try to meko things satis- 
factory. Wo alweys got a difforoncs of opinion on matters 


of that kind; I think we enn ¢all a number of witnesses who 
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will sey that the food ~as good. 


Fe Ge me ay et coy ee et me 


MR. RUSTER: (General Shovel Repair Foreman). 

THS CHAIRMAN: You wish to ask some questions, Mr. Acre? 

MR. ACRXS: I just want to esk Mr. Rueter, in the 
lignt of his experience on the work of that time, under con- 
tractors, and under the management es it existod on thig work, 
whether he thinks there was any outstanding differ2nce as 
rogerds th> ectual methods thet were used for construction, 
and the :fficizney whth which it wes ecsarrisd on from the 
standpoint of manzgomont, th=t, of course, mséns cost. 

The important factor that distingnished between 
contrect work, and as ve did it, was that it was put right up 
to the management, and it must be assumed that contrsotors 
had to content with the same lebour, and economic conditions, 
that we did. It Pegulv es itself into @ pure question of 
eificiency of management, and efficiency of organization. 

WITHWSSS : Mr. Cheirman, I had about 25 yearst 
experience in genoral contracting work, in both the United 
Stetes and Canada, and in my sxperienee I have never. sesn @ 
jot put through ss economically and as efficiently as this 
one was, from the standpoint cf manegment. Of course, the 
efficiency of labour is alweys an influence. The only man to 
blame for it is the Keiser; the labour market was more or less — 

depressed sll the time, and it vas a herd proposition to get 
lebour. : 

THR CHAIRMAN: The problem ws are discussing ig vith 
regerd to the comparative merits of doing the work by contrac} 

or dir-etly under Government auspicss? 
A-- I don't think = contractor could handle a job of that 
giz:, uods: the conditions they led to cope with; 1% was out 


of the ordinary line of work, first wc had quick-send, end 


P we. S a 
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more or less water to contend with, and the line of machinery 
was an oddity as compared with the average job, and the 


depth of the canal wes unusual. On the whole, I think the 


Commiscion would put it through a great deol cheaper than a 


contractor could. Fron my experience as a shovel runner, I 
have not been on a job yet where I had to work as hord in the 
operation of the ghovel, as on this work. 
COMMISSION SE HANSY Vere you on the Paneame Conall? 
£-- No, sir, I wes not. The carg were constse.ntly under the 
shovel, except perh:ps for three or four hours in mony months; 


£g £ rule, there were slwcys one or two trains at the shovel. 


I think every shovel men on the job will verify my statement. 


‘I haves heard many of the men sey that they never worked as 


herd «s on this job. 

THE CHAIRMAN: Mr. Rueter, specking generally, as to 
Goverment, @nad contract work, which is likely to be done the 
Cheapest, assuming it is possible to do the work by contract? 

h-- That ig a herd question for me to answer, I might think 
I could do it chetper then you could, and then fsll down on 
some thing: I know of some contractors who took work under 
the estimates of the Hyvdro, snd lost money. 

Q-- Mr. Donnelly scid there was slvweys a difference in the 
attitude of Llsbour, thet lebour could not be keyed up to do 
as much on Government work, as on 2 contracting job. 

&-- I never sav it on this job. 

h-- Speaking gensrslly? 

he-- I dontt knorv, of course, common labour deprecicted a- 
tot during the war. 

Q-- Ye are not talking cbout that; I sm asking you to com- 
pere one system with the other, is one likely to result in 
getting much more from the lebour then the other? 

A-- No, I cuntt see it. The management wea efficiant in 


avery way; our gonsral superintendent could not heave been 


7 ees se 
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better; Mr. Scriven was s contréctor himself, and Mr. angell 
ds one of the leading oontractors in the country, and thoy 
were well versed in the contracting business . I have been 
censured for delays that were not my fault; we were not a lpr 
ed to lay down a minute, in any monner, shape or fom. If ny 
fomily hadn't been here, I would have left the job lots of 


times, because I felt I hed to work harder then I would have 


‘hed to work on any other job. 


MR. ACRAS: Coming on the job os @n absolute stranger 


and starting to work on it, would you consider, from what you 


saw on the job, there wes snything to enable you to ¢isting- 
mish as between whether it wos operated under contract, or 
operated as it was? 
A-- No, sir. 
COMMISSIONSR HANTY: Where have you done work? 
A-~- I have worked for Mr. Scriven. 
Q-- Where? Ae-- At Gugenia Falls. 
Q-- Did you do any steam shovel work there? 
h-- Yos, sir, ond I worked for the Grend Trunk in Montreal, 
and Toronto at the Pxhibition grounds, running that cut throug 
Q-- Were you running c shovel there? 
fe Yes, running a shovel, working for the City of Toronto. 
Q-- Whet size of shovel? A-- 70 Merion. 
Q.- Doyou know whet you hippened to get out of thet? 
A-~ I don't just remember, the work was delayed on account 
of the number of traina coming through. 
Q-- There were 8 good many interruptions? 


Ke-- Yos, atili woe worked nicely, thut vas under Mr. McCoo, 


I believe he is the terminal superintenvent there 
nov. 
Q-- there else? Bh-- I worked for the City of Toronto, 


and I worked for Johnston of Port Hope, end for Piggott on 


the Guelph & Goderich, und I worked on a lot of g2n-ral con- 
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tragting through the United Stetos. 

Q-- You dontt rom-mbor what you scoomplishsd with your io. 
70 Merion, in 10 hours? h-- No, I dontt, Mr. Hanzy. 

Q-- How was the digging there generelly; you said you wore 
in watcr in places? i-- We had a lot of soepage to 
contend with. 

Q-- Did you have a trench? a-~ 8 far e8 possibls. 

Q-- Sump holes? ..~- Sump holes and pumps. 


Q-+ You should have kept pretty dary? 
l-- Wo did, as far as ve could, but there was a certain 


amount of weter in the pit. 

Q-- Your work was principally seeing that the shovels were 
{mn order, and properly manned? 

a-- I first cem> ss shovel snginsor on ths steam shovel, 
4t was just the last tio yorrsa I had charge of ths repairs. 

Q-- Choerg» of kaaping th; shovels in order? Ajw- Yes. | 

ja-- Did you have anything to do with hiring, and direct- 
ing men? ve~ Yos, I hired onginesrs, cranesmen, and 
foremen. 

Q-- Those wore immediately under lr. Raa? we- Y6S6 

Q-- Or inmmodiatoly under you? ‘e~ I was directly under 
Mr. Reed. 

Q-- Did you hava anything to do with the train sorvice? 

‘-- No, sir. 

MR. © ORGS: In moving these big shovols, for instanso 
moving Ho. 1 from the Whirlpool to Queenston, to put tho 
shovel into rock, and No. 1 from the Whirlpool up to the 
Grand. Trunk, and No. 2 and wo. 12, can you giv3 th: Commis- 
sion some idea of whethor you think g contractor could have 
dons eny bettor? 

COMMISSIONS H POY: You didntt execed the spscd limit 
of 50 miles an hour? 


i-- When moving Ho. 2, when ths Busyrus Bompany orcected 
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Bo. 2, I bolievo it was in the neighborhood of 5 weeks from 


the time she came horo until they completed the ercetion, 


and when we tore her down and movad hor half eanile, we had 
hor working again in 4 littlo over aweok. I spoke to the 
Bucyrus man sbout it, and he didn't think it was possiblc«. 

Q-- Would you hive to tear down the shovel, to move 1%? 

..c- Yea, and the Bucyrus people wouldn't belicve that we 
hed done it in that length of timo. 

Q-- You hed orenes, and ovarything to handlo the parts? 

A-- Yos, end put men wherovcr wo could work thom. The 
gamo vey with No. 1, "c did the same thing vith her, wo tore 
her down in less time than thoy sot her up in ths first plasc. 

Q--Tho ordinary shovel would be pulled out of the pit in 

the ordinary way? wn=- Yos, but the officicney of the 
officials on this job I don't think could be beat; carpenter 
boss, gonsral superintendent, assistant superintendont, 
master mechanic, and machina shop foramen, wore pra len Wadi 6 fh tat 
sstimation, first-class mon. 

Q-- Why would you sey anything olss? 

_- T eantt conscicntiously sey anything <1so, and do 
justics to the mons 

THR CH' IRM’ HN: You omittcd yoursalr? 

.-- That is for gsemcbody high r then mo to speak about my 
@bility. 

(HS CH.IRMSU: We will finish with the Tornship of 
Stamford. Wo do not want to out you down unreasonably, 
gentlomon, but would ask you to eet through os quickly ss you 
can. iny of you who are going to speak with rogerd to tho 
fownship of Stamford should come right inside the railing | 


so we can talk to you all at oncce 
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fT. R. STOKES: 
THE CHAIRMAN: Whore wore you at, whenwo left off? 
f9- Wo were speaking of the matter of taxation in the 
Township of Stamford. 

Qe- Wheat part of it? ive-- The taxetion of companies 
now onjoying a fixed assessment. 

Q-- What points wers still left, that you heda't proce 
out, and that you want to tako up now? I think you covered 
the ground pretty well, we heard your arguments in favour of 
your proposal, is there anything more you vould like to say 
thet nas a bearing on the question? 

A-- There is one clause in tho /.ssessment ict we would Like 
chang sd. 

Q-- Wo have no jurisdiction over the issessment ict. We 
have something to sey as to the administration of the Hydro, 
and what they should pay for what it gets. 

A-- We have a district in Stemford that is served by the 
Stemford Hydro. 

Q-- That is, the local Hydro, connected with the Province 
of Ontario? ian Yes. We have municipal lends where 
there are no power lines; last year we passed a by-law to 
grant £20,000 towerds constructing lines to cover that ares. 
That was to pay for ons-hali the cost of construction of 
primary lines, and 79 got a Governmcont bonus for the other 
half. 

Q-- that shout thet? ve- Wea would like you to recon- 
mond that the Act should be amended. 

Q.- What have we to do with that? Did you not take it up 
with the Hydro? .-- Yes, we have taken it up. 

Q-- Do you want us to help you get it ahead faster? 

What is the trouble, Mr. Geby, e&2 you not get the lins 
into operation thet they voted on this year? 


MR. GSBY: The metter hes been rorvarded to the 


| Fite: tte fl oa noni \: 


ss 
& 
ey 
o 
sa 
a 
a 
og 
os 
2 
2 
Cc 
be 
=i 


ond af cottoxat ‘ko tefteam odd te sn bfosqe erew of 


s 
oni ae 
+O Acs ¥ +2. to at 
i : : ue tet 
~ ‘ar ‘i a ao sa ote . +} 2 ” . 7 
INTO TO thIt axed Sf a we gh ; Prt iG tteg a 
‘ ’ > 
: : 
A ¢ - i. ie © a 
thomeeonsa foxtt s askvo otee 
« 
+ afer rs § #2 f f mn tun¥ ih. -- - — ah bw +> wg nt a 
tiavord F*ebenh nor toed} wae l £2Rte ake aga LO" : eae 
a Lp ? re re i ry F bik " an i y ‘ hyn rr rope ts 4 re 3 hi AA HOY a + ged ioe “4 


en van ae a ~ ent phe de "me £4 Miu & a “ r ‘ an ¢ 
Oy  «azwha on agnh., Ont Wvo. noliotseitst on ovat a «<6 
aes 


* . : 
ate Bua : of ve ao b+  Y hey 4 } ” + * > 
ab sid Gf OUT BLA IMOS ony o feat Wale 
i 
z % 
she | eon r= a * ™ kn “4 a 
« tant G4 Py He OF ah 0 es va 9 | iy 
— ¢ rit oney os fg ‘ ry a we « me -_—e' 2s 
Saint x i? i a0 &. ie ¢ pe Tre EE VOLawea 
i 
- s 
SA py pry 6 of + » te 2 « az r r 
aon tvaty i. JV 24 BSS SOR GD Q ; eo 2 O3 
t ~ 
& y 
A ae . . a ‘ iy * 7 yen 
w ~ f - Wr ery MP ef ; 
ery ‘ “0 . f ke on An ke Wiad rf o CL (Aad ; 
: 
«= 5 i 
? 
we + . 5% 
nt B ae # + » * ~ % 
i OFS ASM 2 Osa be piy Gtk TEST LS 
¢ 4 ; 
cars Se eer bexid t - we 
9 LER m4 aw AS ia Net ty! Sue ei pty Eee aM “4 eea% 
be nd ey + ti ate are me * Bia ccm 
4 L290 20 OL Snow BMH Poo ls ej Le Ghils h) 
. ZI ts ‘ 
NAT gy [+ + cy a e sor ~~ r 
4 Ke 1 eh he 6 Po eta by ee! 0 A 4 une Sia 'y } 
; 
A 
ae 4 ee 
| 
wr Ae ° bps SRP Fr . 
wot OW oO" onll Binow et «= wedi 
> le - wv ae 
é —. e 
Aves y % , c 
Bihari od. Bisode 
¥ 
f rer 2d im at men. -f & > s, 
“ cy ray x 4 a 
' si i ide Ad eA t . i le af we i “ ky Ow a3 Mid A " iad 
4 
euiit ne fowvAee aay 
: nf Tow eh edd 
” ‘ - pl 
Ly al * 
YK : aa t, | 


< > >) & te : Pas « ? + , 
‘Tetest psoda' TE ten Wor ew ton: ot an Iie cae HOF edie § 


Te j YY oh ey 
ow ‘? a “earn? © 


€ J ” 
: .: F “= * Ss * p 
ve cya Aid of 03D ss Had a a 6 dr. 
! ; ~ ig : | 


~2980- 
Commission, and s report has been made, and 4s nov boing. 
presented to the Commission for consideration; it hes not 
been dealt with yet, but it ig in the form of a report nov, 
ready for presentation, and I prosume it will be dealt with 
within tho noxt few days, or es soon as the Commission can 
mect. 
TH3 CH.IRM‘\N: Mr. Stokes, you haventt waited long? 
J.e- Zo. 
Q-- I think you are doing woll. It w411 come upwithin a 
fow days. 
ism~ That is all I heve to sey. 


Se Ge oe om OS Oe om mt eh ee 


THY CH! IRi!.N; What heve you to séy, Mr. Gerner? 

~o- Mr. Chairman, I sty that what we want in Stamford is 
the privilege of assessment on thse propertiocs that Hydro have 
taken over that were in operation when thsy took them over. 

Se- That is just vhat ir’ Stokes seid? hhe~ Yos. 

N-- You ara just becking up what he said? 

A-- Pert of what Mr. Stokes seid. 

Q-- I think it is highly desirable, from your stendpoint, 
‘that you should get what you ask, which would mske you ths 
gtrongest municipslity in Ontario. 

im- If we dontt get it, we will bo one of the weakest. 

Q-- Mr. Pope stys he gave more thon the law allows; you 
heazd what he said about the amount of money they ere spend- 
ing on the roaduvor youe Porheps you don't appreciate all 
thoy are doing Yor you. 

-.-- Tho stone, and the money, wo got from ths Eydro was 
not sltogsther for roads. 

Q-- Hov much do you get for school taxes, from the diffor- 
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MR. STOKES: Sone@there in the neighborhood of 440,000. 
Q-- That would help your sskool taxes very nicely? 
MR. STOK YS: Jo educate the Hydro children. 
Q-- Each Hydro omployee would pay taxes on his house; do 
thoy have more children than othsr people? 
MR. POPS: During the construction of the camp 
there were & lot of Hydro omployees who had children who 
were usable to go to school because the authorities would not 
let them, and we paid the Township in order to give the 
children schooling, cnd distributed the other children olse- 
where. ‘Thet wes done in order to tako care of the children 
of thse people vorking in the camp. The children were not 
eligible for that school section, and they were not geing to 
school, then we were approached, and ve made an crrangement 
by which we paid (7150 a month to take care of the school 
children... 
THS CH.IRM.N: They sre not complaining. 
COMIISSION WVPBY: Do people remember past favours? 
MR. POPS: I think so; they ere not o bad lot. 
WITESS: They left s lot of those children there, 
and we hove saveral fuemilies thet we ere keeping now. | 
The mein question rith regerd to tho Tornship of 
Stamford is thet those franchises run out noxt year, and 
eccording to the lew, %rdro can buck down, if thoy went to, 
slthough I dontt rcelly think they wint to bick down ed te uy) 
gether. 
uk. POPS: Mey I make s suggestion. Under the lew, 
wo cre entitled to pey to the Tovnship of 3stomfo/d toxes Helen 
tho lznds only, owned and controlled by the Commission; now 
I hevs told them, snd the Commission have suthorized mo to 
tell them, thet the Commission is not disposed to hold them 
to that law, but are anxious to meke an arrangement Lor & 


fixed asssssment similer to the urrangement made with the 
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City of Niagara Falls. I have not been told yet whet tha 
Township of Stamford ectually wants. 

THS CH'.IRMAN: Have you made an offer? 

MR. POPS: No, because there hss been no zero 
point to work on. 

THS CHLIRM.N: You should meke o start. 

MR. POPS: I soy that it should cone from the other 
perty. If they would mako some proposel, cnd como to Noronto, 
wo will try to arrange it. | 

THE CH.IRMAN: Wilk you " Leéve 1t to us? 

MR. POP: I dontt know sbout thet. 

TH CHAIRM'.N; If you got sll the taxes, you would be 
able to reiso the solaries of tho Townahip officials. Is 


thore anyone else? 


MR. BOULTSR; 


THE CH. IRM.N: What do you want to say, Mr. Boulter? 
De I dontt know thet I have anything to say. We were giver 
to understand thet I was to talk ..bout the dry wells, but 
as we sre talking shout the ossessmont, I might say that 
Hydro appealed the assessment in 1922, and we went to Toronto 
‘and it wag finelly arranged that we would let it go until 
the end of the fixed assesgment, and, in the meantime, we 
would get together and make some arrangement. 
Q-- You see th t Mr. Pope is in = negotisble mood, he wi.nts 
you to m.ke -n offer. 
h--~, The move w.8 mde .t th:t time, we got °4,00C, end got 
along nicely with it, then the .ssessment ws «ppeslec, -nd 
wo didntt knov where we were «t. I do not think th t the 
Commission is to bl:me, nor is the Township Council. 
aus You should get together. 


MR. POPS: They made = number of trips, on Tovnship 
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matters, and*e couldn't see them. 

WITNSSS: Mr. Cormichzel will gree th: t there 
wes no trouble on between us, :nd we did discuss the m. tter 
to «= large extent, nd might h:ve come to an “greement, «nd 
I believe vould h:-vre come to ..n sgreoment, only we were not 
in: position to do go until November, <nd then the Council 
ws going out of office end didn't went.to tcke it up. 

TH CHAIRMAN: Are you ono of the Council? 

A-- Not nov, they threw me out this ye xr. 

Q-- Were you on one of the trips to Toronto? 

he-- ITwes on the Counctl list yer. 

COMMISSION HALRYs And the yer before? 

h-- Not the yecr before. 

TIS CH.IRM.N: Did you m.ke some trips to Toronto? 

ie-- I mda < good many; I wes there bout the water question 

Q-- Whit bout the water auection? 

f.-- You he'rd ‘bout thom digging in w7 ter in the chal -- 
thet o:mo out of our “ells, «11 the wells went ary; 

h-- Do you liva in the Tornship? i=-"Yos, sir. 

Q-- Ws there : deput: tion to Toronto «bout the dry wells? 
fi-- Yes, I ws ch irm:n of the Veter Committes, «nd I was 
appointed -lso on ths Comnittoe by the f..rmers “ho losé their 
wolls, to desl with the m:.tter with the Hydro; so I was ee 

Toronto « good miny times. 

M-- Where did the woter go that used to go into the wells? 

h-- In the ccnal. 

Q-- The cenal ig «11 concreted, how could the “ster get in? 

in-e It gets in. 

Poentt og el). conoreated, 1 don't es why it hus dreined tha 
wells. nae “he Gistrict where most of the wells went 
dry, it is a long wey to the rock, end the witer wos in the 
grovel on top of the rock. 


Ane tnd does the e-nel stop the water from setting in the 
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wells? i-~- The canal wes cut through the rock, and 
the water gets down in the cut. 

Q-- What wes done to make good the loss oceasioned by the 
dry wells? &i-- We have not much feult to find with the 
Hy¢cro; we were 6 little nervous at the time, but thoy deliver- 

a¢ wuter by tanks, with weegons, in part of the Township of 
Stanford. f 

Q-- Where does the Township get its vator from? 

iano They took our weter. 

Q-- Hove you a waterworks system in the Towns hip? 

&-- Yes, 

MR. GASBY: There are certzin springs on the Hydro 
JOR. vOD the cinel section, and the water wes pumped from those 
springs; originally, thoy hed no spring which they were pump- 
ing from. | 

WITNSSS: We used to get water from the out through 
Lundy's Lane. 

THE CHAIRMAN: How are these farmers Supplied with 
water ot the present time? 

4A-~ By an arrangenent with Hydro, they ere re-drilling wells 
and supplying weiter cgein. | 

Q-- Has thet been done? 4-- They are doing it nov. 

Q-- In the meentine, how «re you getting water? 

fine In waggons. Te héve & pipe line, and get it from the 

pipes. | | 

Q@o- What portion is served by the pipe line? 

kee I think there ara 65 people in the Township of Stamford. 

Q-- Sixty five families? A-- No, 65 tcken care of by 
the drilling. 

Q-- Sixty-five different farmers? 4-- Yes, 65 be ing 
tcken care of by the drilling in the outside district. 

MR. STOKES: Botween 700 and 800 by the pipes. 
WITNESS: 205 wells altogether dry. 
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THS CHAIRMAN; 11 those 205 wells are being servod 
by having water piped, or by havingw ells re-drilleé? 

A-- Yos. 

Q-- So they will 211 be supplied? 

&-- There has been an egreoment made with Hydro, which they 
are carrying out. 

Q-- Who pays the cost of putting in the pipe line to these 
fzerms? i4s-- The Hydro have teken cure of 80 per cent 
of the cost of the pipe line. 

Q-- What gizes ure the pipos? 4-- 4, 6, ond 8. ie sskod 
for 100 per cent. but they didn't went to pay it. | 

Q-- ho pays for the water? a-- The people who take 
witer pey the Township. 

@-- They have to payfor tha weter, insteed of gotting it 
from the wolls? | 

MR. POPE: Thoy had to pump the weiter before, now 
thoy get it from grivitation. In order to fecilitate this 
discussion, I may sey thet those wells wore started, when 
fow went dry noér the canels end wo found out thet thero was 
no legal lisbility upon the Commission to muke them good: 
hovever, we sturted to put out barrols, end the prectice 
{noreesed until the totel of 218 wells went dry. Thon the 
Township oxtendod tho water system thay slroédy hed, and took 
e&ro of 106 of those; 24 of thom wero boing supplied by 
Richmond Township systom, making 88 sll told thet were lef%. 
Then the Commission miedo un errengensnt vith the by which 
thoy should start to drill thomselves, or by contract, or if 
wo could do it «s fur os we had factlition. We were to wllow 
then 33 0 foot for the drilling, not to oxceed 100 feet, which 
wee fcirly liberel. They wont on with that, end it hes 
resulted in there boing only 17 wells leit to bo drilled, and 
thoso sre being drilled. 
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will be supplied oithor by pipes or wells? | 

MR. POPS: There were some people 4 miles away, 
who thought they should have a woll. 
| THE CHAIRMAN; How much has your generosity cost you? 

WR. POP: “Ye paid to the Township $67,000 towardg 
their systom; they paid = percentago. 

THO CH.IRM.S; I am told thet the cost of the phpe line 
ig 3126, 000. 

MR. POPS: We paid $67,000 towsrds that. 

THS CHAIRMAN: If they were to pay 80 per cent, it vould 
be more than that. . 

MR. POPS: Thores were certain parts that did not 
comply with the regulations. 

THS CHAIRMAN: How much did the wells cost you? 

MR. POPS: The averege cost is sbout $212 or $215. 

THS CHAIRMAN: What wes the cost of supplying them with 
water at that timo? 

MR. POPS: It cost « lot of money, & very large 
emount, becsuse tho roads got bed end we had to put on two 
horses. | 

THES CHAIRMAN: You think, when you finish it, you will 
be through? 

MR. POPS: Yes. 

THD CH: IRMAYs 3S thers anything more? 

WITEISS: Nothing on thet line. They didn't want 
to assume lishility, end there wes « little deley. | 

ee Did you have difficulty in getting thom to do thesa 
things? i£-- They ata a thoy wanted to veit till 
they were through, s9 the, could sos hov muny wells would go. 
dry. tYhen they told us thoy had no liebility, we didn't take 
it seriously. 

Qen You ure gotting to understand then? 


4K-- Thay didn't turn us down badly. 
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TH CHAIRMAN: I very much doubt, ir. Popo, 1f you 
find 17 wells will be all you have to dig. 

MR. POPE: We aro through, whon they are put in. 

COMMISSIONUR HANSY: Mr. Boulter, what part did you 
take? 

aeo J took a leading part. 

Q-- This Committee was sppointed by whom? 

is-- Appointod by the people who lost their wolls. 

Q-- Youwaro scting for the Committee? 

&-- Acting for the people. 

Q-- Wero you paid by the Committeo for your work? 

ae-- No, they didn't even pay my expenses yot. 

Q-- Do you hope to get them? Se- I guess not. 
Q-- Did the Hydro pay you anything? 

Ae-- No, sir, not & dollar; I mey have been blamed in the 
Tovnship for getting poid by the Hydro, but I didn't get it. 
I wos working for the people, not for the Eydro. 

MR. POPE: Kr. Boulter and his Committee had greet 
difficulty, because it vas a dolicate question, it wes diffi- 
cult to got the members of that Committes to agree to anything 

pecauso somo of the people wanted {1,000, some {:2,000, and 
some wanted to soll tho farm. Ur. Boulter spent considerable ie 
time drawing up & momorandum as to whet they would do, and 
he got them precticelly all signed up, and it was started on 
its wey GO we could do business. . 

SOMMISSIOUTR HSY: He wes reeully deing that for the 

Hydro? 


WITS=SS: Wo, for the people. 


Maa POPs: It was for ths Township, . nd ho wes help- 
ing us to gt rid of the trouble. 

TI? OCHLIRMLN: Fhis doses not include ths walls on your 
own ferms? 


MR. POPS: Yes, 13 wells on our ovin ferms. 
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COMMISSIONSR HANDY: tir. Boulter, wore you employca 
in any capacity by the Hydro? 

Am- No, sir, I nover worked for Hydro a day in my life. 

G@-- You never got any pay? i-- I never got any pay, I 
dicgn't do anything for then, I worked for the peonl a 

Q-- and you havon't boen paid your expensos? 

i-- No, thoy haven't paid my exponsogs, I think thore is a 
cslloction being takon up to help out a little’ ol though 
thoy would willingly havo given “50 epioco to enter into a 
léewsuit, yot they doen't want to give anything now. 

COMMISSION@R R. 3. ROSS: Who is this capital inv est- 
mont charged sgainst? y . 


MR. POPS: I presume, to the cost of the Chippewa 


COMMISSIONER R. A. ROSS; Por the whole thing? 
MR. POPE: I dontt see anything olso. 
COMMISSIONAR R. A. ROSS: What would bo tho cost during 
the time you supplied water? 
MR. POP: I can't tell off-hand, but a considerable 
sum of money; it startod with a few wells, and a fow carts, 
but incrogsod. 


THS CHLIRMAM: Would it bo $100, 000? 


MR. POPR: No, porheps not. 
MR. GiABY: It would depend on what wolls wont dry, 


and When they got weter, somo went dry for o osrtain period, 
and came back agein. I think tho huulage cost us $15,000 a 
yoar. 

WITNESS ; Whon I appetred before the Hydro -~ I 
said I had nover done enything for the Hydro, but I appeared 
before the Hydro on behalf of other people many tikes. 
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MR. MEYER: 
May I read what I have to say? 


THS CHAIRMAN: How long is it? 

A--~ I am gpouking for the Stamford School Board, I sma 
toacher thore, and have beon asked to givo their point of 
viow on the assessment question. I would like to draw atten- 
tion to the historical reeson for amending soction 12(a) of 
tho Powor Commission Act, oxcmpting Hydro from taxes except 
on land values. I do not think that has besn brought out. 

When the Commission began buying lind in large quentitias 
in the Township of Stamford for the purpose of constructing 
its powsr canal, it beecamo ovidont that the revenues of tho 
Towndhip would be seriously diminished. I wrote Sir Adam 
Beck setting forth those facts. In roply he telephoned mo, 
asking for a doputation from tho Stamford Board of Trade and 
Council, to mect him in Toronto, and he stated that he had 
in mind 4 solution which he thought would be satisfactory to 
us. | 

Whsn he met us in Toronto, he stated that he was pre- 
pared to intruduce, ut tha next sossion of the Uepidiareees 
Llogislation msking it possibls for tho Commission to pay texos 
on land values. 

&t this timc, no mention had besn mado of purchasing any 
privcete power company at the Palls. Sir Adam assureé us that 
ho was introducing tho legislation to protect us from icss of 
texes. The smondment wis passed, thcereforsa, for the expross 
purpose of protecting our interssts, and not for the purpoge . 
ef depriving us of millions of dollers of asseasment, as has 
been maintained in the Courts by the Hydro Commission. If 
the Commission intonded to use the smonadment for the purpose 
of depriving us of our assessments on the Ontario Power Co., 
and the @lectrical Dovelépment Company, then we were deceived 


aS to the reggon for introducing the omendment. 
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It has been stated here very froquontly that the Courts 
hevs proved that the Commission is not liable for anything | 
but land values on the Ontario Power Company; I am not so 
sure of that, Mr. Ohairman. 

' The Commission has appeéled against its assossment 
every year, oithor in Stamford or Niagara Palls, since the 
purchbsoe of the Ontario Power Company. We meintaoin that tho 
quostion should bo sottled by the Legislature, and that tho 
annual litigation 1s a usoless westo of publio money, becauso 
any decision of the Courts can be reversed by new Legislation. 
In fact, our money ig being usod by tho Commission t secure 
judicial decisions agginst ourgelves. 

& decision was given sgainst Niagara Falls by the 
Onterio Railwey & Minicipel Board, but further appeal was 
forestalled by private agreenant botweon the Commission and 
the Oity. On the other hand, when tho judge of Wolland 
County gave his decision in favour of Stamford, Sir William 
Hearst, then premiosr, wrote mo that he had consulted tho Law 
officers of tho Crown, and that, in thoir opinion, the decis- 
fon of the judge was correct. 

THY CHAIRMAN: You would have appealed if it hadn't 
beca settled? h-- So doubt, the City would havo appoal- 
ad if it hadn't come to a settlement. 

Q-- And the County Judgzo Naoided ore way, and the Ontario 
Railwey and Municipal Board the othor, ona you came to a 
settlemsant? 

&-- Undor theso conditions, it is impossible to toll what 
the decision of the higher Courts would bo. Wo claim, how- 
ever, that it is not & matter for the Courts to sottle, but 
that the Legislatures should protect our interssts by unambigu- 
ous logislation. If this wes to ge to tho Court, there is 
no tolling what the decision would be; we don't want it to 


go to the Courts, wo havo a Legisleture to scttle it, and 
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an egreoment can be made between the Township of Stamford 
and the Commission. | 
We do not ask for any assessments beyond land values 
on ony works or oxtenoion orouted by the Commission. h3 do 
oleim that tho propertios of the private power companias 
bought by the Commission should be liable on the seme basis 
&s though they had remained private companios. Otherwise, the 
Township of Stamford Will bowome bénkrupt. We understend that 
tho City of Toronto, end other municipalitics, continue ito 
colleet taxos on the Grand Trunk Railway property, and we 
ghould be accorded tho same trestment, 
MR. POPS; No, the Railway pays on other than land 
and station buildings. 
TH CH.LIRM-N: They pag so much ¢ milo. 
MR. POPS: If you have any Land tex in tho munici-: 
pality, it is deducted from your ghare of the taxos, it is | 
mposed 
by the Provinco and is givan to the municipality. 
TIINASS: Tho point we teke is, thet the Grand 
Trunk continues to pay as if it had not besn teken over by 
the Goverment, and wo will be satisfied if Hydro will con- 
timo to pay as if it had not been takon over by the Govern- 
ment. | A 
THE CH. IRAN: That is a good preoedent for you? 
A-+ We think so. 
in amendment should be passed making thc Kommission 
ticble for toxution on purchased poror plants on the same 
basis as though thago plants had remained under private 
control. Probably a better romedy would bo to pass an uct 
muking 2ll publicly owned or controlled public utility works 
liabla to ihe seme assessments as privstoly owned public 
utility works. 
Q-~ Iontt there something to be said vor having the 


provines share in thoso taxes, if it is imposed, o grest deal 
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is given to the Township of Stamford, because it hes ali these 
plants within its limits. I think thet Niogarea Falls may vont 


to extend its bounderies « little furthor and take that which 


you would get? 4-- We would have to fight for that. 

Q-- There is no part of the Province where conditions are 
just the sams ag thoy are hers, and where you would get go 
much, «Ss it were, by chance, Aw= wre we not entitled to 
tho natural edventuges of our position? 

“cr Under the generxul rule prevailing throughout the 
Province, you are entitled to essess, end they are only 
excopted by the Legislature. 

-~-- With rogard to speci#l claims to generous trectment. 
There is the usual cluim that we have a right to benefit from 
the naturel advantages of our location. In sdéition, there 
is the fect that the Commission gould not have gone into busi- 
ness had not the monopoly of the Cxnadien Niagare Power Co. 
been broken by Vv. M. German, at the instigation of citizens 
of Niagare Falls and Stamford: had not this monopoly been 
broken all looal power development would have beon under 
privato ownership, and the Nisgare Falls and Stamford would ) 
hove retained the right to all power devohopment on the full 
value of the works Goncerdatacs 

Wwe ere being penalizsd, thorefore, for en .- bling the 
Hydro Blectric Commission to come into existence; and ths 
professed policy of the Commission is to soatter our powor 
procdcast over the Province. 

Ror those reesons, we think we should get « little 
special consideration, even though thesc asssssments are rather 
high. 

Q-~ The whole thing is in the hunds of the Legislstura, and 


thet is where you will have to bring your pressure; it is not 


4n the hands of eny Commission. 


S-- Wo hed no intention of bringing the mattar up until we 


ee te ie ee 8 
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found yesterday that the metter had been brought up, and 
we thought that if we didn't take it up We would be in the 
position of letting it go by default. We thought your 
Commission might recommend action along those lines of 
reviewing the whole Halteg: | 

MRs POPE; What position do you hold, are you a 
member of the council? 4-- Yo, I am just the Principal 
of the High School, and I am Speaking for the High School 
Board. 

Y-= Do you lay down & proposition which you expeot the 


Cohneil to follow? “ho would make the agreement, if one 


' wag made? A-- The Council. 


Q-- You are laying down a proposition for the Council to 
follow. 

THE CHAIRWAN: You are laying down the proposition 
thet the Legislature should take tp the matter and amend the 
Act, so that the property will be essessed differently. 

They want the law changod so there will not be any agree~ 
ment necossary. A-- If the Council makes an agreement, 
that settles the matter, otherwise we want action by the 
Legislatura. | 

MR. POPE: There Seens to be & misapprehension. ~ 
Mr. Stokes was telling me that we had robbed the people of 
some rights they originally had given to thom by our Logigla- 
ture. 

COMMISSION HANSY: Didntt you? 

Mh. POP: No,cir. The Municipal Act,rhich was 
enforced long before the Hydro was created, was an Act 
which exempted municipal and Government owned property from 
texeation of any kind. 

THE CHAIRMAN; It is hard to say who does own Hydro 


property. 


rag 
MR. POPS: It * under thet section that Hydro 


4 
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Was dolme business. The canal was started here, and a 


large amount of land was being acquired, and these people in 


the township of Stamford, in a letter gent to Toronto, said, 
"We are going to suffsr bocauge you aro taki ng avay a largo 
quentity of land that pays school taxes, and the remainder 
oi the people will have to pay these taxes; therefore, tho 
Uunicipsl Act was arranged, at the mae of the Hydro 
Commigaion, by which we hed the right, ea a muntoipal owned 
utility, to pay taxes on land, 

YITNSaSS: They followed that up by teking over the 


Power Companies, and diverting from us far greater lana 


’ assessment. 
! MR. POPS: Your people voted,ead asked us to 
take them over. ( Voices: Noi No. ) 
MR. .STOKSS; I might dra your ottention to the gact, 


thet the city of Niagara Fells is the only city in the 
British ampire that does not control their own water-front, 
it 1s controlled entirely in Toronto, by the Queen Victoria NP. 
Park Commission, and, although the electors of Toronto 
recently voted against giving svey the control of their own 
water-front, they ask us to permit tho Sueen Victoria 
Niagara Fells Park Commission, with headquarters in Toronto, 
to have the control of our eater-front. Across the river 
they have eo population of 150,000, snd on this side of the 
river we have 15,000; it is our birth right to control the 
river-front; they do control the water-front on that side, 
but on this side we don't, 
THE CHAIRMAN: Is the perk owned by the aity? 
4-- The people control the water franchises. 
QZe- Thoy @re controlled by the Stete. 
A-- I understand thet they are éssessed. . 
MR. LUNDY: Just elong the industrial front. 


MR. STUER ES: "The strongest Hydro tovn in Cenade 
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| dersated the Hydro by-law. The city of Niagera Falls has 
laid down -~- but the township of Stamford wont. Tho city 
of Niagera Fells cantt teke a quart of water out of tho 
Wiegara River without the permisaion of the Quoon Victoria 
Niggars Falls Park Commission. 

MR. GABY: We have nothing to do with teking water. 
out of the river, it is controlled by an Internetioval 
treaty which provides that domestic waters csn be taken 
from the Niagara river. 4nd, a9 far a3 the Park Commission 
is concerned, that commission is entirely controlled by the 
Provincial Goverment. As to whether they should take over 
tho control of the park end use it for park purposes, that is 
for the Park Board, As a métter of fact, Hydro doses not 
control any of your water. 

THS CHAIRMAN: Mr. Gaby is quite right, it is Gontveliad 
by the Queen Victoria Miagera Fells Park Commission. 

MR. STOKES: It is controlled in Toronto. 

THE CHAIRMAN: No, it is controlled here, in the parki 

MR. SIPOKBS : The tmatn gunt lives in Toronto. 

I believe Miggara Palls has & dollars worth of gold fish in 
the pond. 

TH CHAIRMAN: Mr. bundy hes handed to me a letter, 
addressed to the clerk of the township of Stamford, by the 
city assessor of Niagara Talls, New York, dated “ebruary 6th 
1923, which reads és follous;: 

Popruesy 6th 1925, 

Thomas H. Stokes, 

Clark « Treasurer, 
Tovnghip of Stamford. 


Dear sir;:- 


Replying to your request for information 
regarding essessments in this City, I beg to advise you 
that the Total '\.ssessed Vélue of the City of Niegara 


Falls,N.¥., for 1922, wes $104,909, 000. 
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" The Total Assessment of the iegera Falls fower 
Company within the municipal boundarios of this City 
for 1922 was $31,898,010. Avie 

| 4s far es I am able to judge at this time the 
tote] assessment in this City is divided into three 
parts; 1/3 to Niagsra Falls Power Company, 1/3 to all 
othor Manufacturing Corporations, and 1/3 to residence 
property. 

Yours very truly, 
(sgd) 3.8. Clancy. " 

4nd it is stated thet the tax rate per $1,000 ts 
718.18, that is, @ little over 18 millg on the dollar: that 
does not include Cousty taxes, which would bring it up to 
ey mills. 


The total tax paid by the Wiagera Falls Power Company 


for the year is $601,487.16:anda the total taxes $2,250, 084.90 


So, they have done there exactly what Stamford wants 
here. 

MR. GABY: The interesting thing in connection with 
thet is, I would like to have a comparison made of the rates 
the ordinary resident pays for power in ‘Magara Fells,N.yY., 
and the rates that ere paid by the ordinary resident of the 
township of Stemford,and the city of Niagara Falls. You 
will probably find out that the cost of lining in that 


municipality is three times &g much as it is here in the 


‘municipality of Niegara Falls. In other words, if you make 


that compsrison,you will see that a great deal more is paid 
for light in the municipality of Niegers Falls,N.Y., than 
the difference between the amount of $75,000 we péy seach 
year for taxes here, and the amount paid there. 


THS CHAIRMAN: It must increase the cost of light and 


‘porer. 


rere offered 
WR. LUNDY: I might say that wa/ light and power 
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from the Canadian Miegarea concern at much less then from 
the Commission. 

THE CHAIRMAN: Does Hydro psy taxes on the other side 
of the river? 

MR. GABY: No, we have no property there. 

THOYCHAIRMAN: You have no transmission lines? 

MR. GABY; We have no property whatever on the 
american side. 

THE CHAIRMAN: ‘here do you stop? 

MR. GABY: At the boundary line, for the contract 
which we have with the Niagars, Lockport & Ontario Power 
Company. 
| MR. POP™: Hydro hes no jurisdiction outside of 
the Province. 

, MR. RT. JPP ERY: ‘Yhat price wes he offered power 

for, by the "iagara Falls Power Company? 

MR. LUIDY: That is, under certsin conditions. 

MR. JSPvERY: At what rete? 

MR. LUNDY: The Yate was 311.50 

MR. JOPPURY: hat were the conditions? 

MR. LUNDY: They @re in connection with the assess- 
ment, which I am not at liberty to divulge. 

MR. JFF ORY: A rate, without the surrounding sondi- 
tions, means nothing. 

THR CHAIRMAN: A low rate might be @ high one. 

MR. J ZT SRY: It might be 330.,for ell we know. 

MR. DIXOG: ‘In regard to the €éssessment at Niagara 
Tella; while we @re ruled pertly out or court, Mr. Pope has- 


seid that the Commission ere villing to payrmore than the law 


allows, but the fact of the metter is, that they mode the law 


before Nisgera Falls knew, and, &s @ result of that lav, we 
are actually paying 330 directly gor pover, more than the 


city of London is paying. Jow,sir, the city of Wiagerea 
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Polls, @nd the township of Stamford, are the only 
mudicipalities that heve paid more than cost for power, 
in the whole system. Isn't that so? 

MR. GABY: No,sir, you have not paid any more 
thea cost, you pay exactly cost. | 

MR. DIXON: In the Agreement made between the Ontario 
Power Cumpany,and the Hydro @Wlectrie Péwer Commission, it 
says, in Clause 27: " The Commission agrees it will not 
supply power et less than 60,000 volts, at the price less 
than herain provided; at 60,000 volts, with the cost of 
transmission edded. 

In the originsl agreement between the Ontario Power — 
Company,and the Hydro Vlectric Power Commission, they ware to 
get power at 39.40 Puivese shan 25,000 lots; in more than 
that quantity at $9; and at 12,000 volts -- 

MR. GABY: That is right. | 

MR. DIXON: Take 60,000 volts, there would be a 
dollar added to the cost; still this egreement says that any- 
body thet buys power must pay at the 60,000 volt rate, 
although the city of Niezgare Falls and the township of Stam- 
ford buy power at the 12,000 volt rate. 

MR. GLBY: In answer to that. Thet applied to 
entering into competition in supplying power to private 
individu@ls within the territory in which the Onterio Power 
Company was already supplyi ng private customers, but it never 
did epply to municipel partners in the scheme. Al1 part- 
nership municipalities were treated alike, they got power at 
actual cost, whether 12,000 or 110,000 volts. 

That clause is interpreted by the Commission as reforrin: 
to competition in a given district. tn USL) thet did 
not obtain et all, because the municipalities bocame the 
owners of the Ontario Power Compeny, 


and there has never been, #s fer as these 
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municipelities are concerned, any different policy than to 


charge at the actual cost of supplying the power,under the 


conditions there, 


THE CHAIRMAN: When was the ABreement made? 

MR. GABY: The old Power Agreement wes made in 
1708, with the Gnturio Power Company. 

MR. DIXON: This Agreement says, “person or corpora- 
tion", and I took it up with Mr. Jeffpry, and he admitted 
that this was so, and there was an adjustment come to with 
Niégera Falls in regard to the matter. 

| MR. JSPFRRY: The ¢ost of power, to my knowledge, 
to Niegars Fells, has been adjusted the same as in respect 


to any municipality. 


MR. DIXON: Not according to your statement to Mr. 
Coo @nd I. 
MR. GABY: 4s a matter of fact, 1t has been edjust- 


eC with the Municipality, as the books will show. 

MR. DIXON: You broke faith with the Ontario Power 
Company, if you did that. There is the agreement that was 
made. | 

MR. GAaBY: That agreement was made vith respect 
to competition with private individuals in the district 
in which they ere operating, and had nothing to do with 
pertner municipalities. 

MR. DIZON: A little while ego we had a sleet storm . 
and helf the Province were out of power for a little while, © 
and the Cheirman of the Industrisl Committees thought it woulda 
be @ good idea to advertise the fect that owing to our ; 
location the possibility of being without povor wes minimized. 
Theat was a perfectly legitimate proposition. 

We got a letter from Mr. Pope. 

THY CHAIRMAN: That wag in 1922¢ 

MR. DIXO#: April,léth 1722. The letter reads as. 
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follows: 


: 190 University Avenue, 
Toronto. 


| epril 12th,1922, 
The Chairman, Industrial Committee, 
Niegara Falls, Ontario. 

Dear Sir: - 

Our attention has recsntly been directod 
to én advertisement plaved in one of the Newspapers of 
the Province signed ' Cheirman, Industriel Committes, 
Megara Felis, Canada. ! In thie advertisement 
your industrial serenade mékes capital of the-mis- 
fortune in connection with the intcrruption of service 
to tho Municipelitios of Hamilton, Toronto, Brantford, 
London, ‘oodstock, Windsor, Ehatham, Guelph and all 
other Municipalities served by Hydro, pointing out 
interruptions to sower service which were lisble to 


occur in Sny Municipelity not located at the immediate 


source of supply, as in the City of Niagara Falls. 


The City cf Niagara Palle is 8 partnor 
with the other Municipalities in tho Wiagera District, 
and we believe, ss a pertner, should do everything 
possible tc assist the partnership scheme instead of 
injuring the schome by edvertisoments of the nature 
mentioned above. 

‘Ye have always recoivyod tho whole-heatted 
co-operation of the cfficials of your City and it ig 
dat 20uLt for ws to believe thot the advertisement in 
question was published with the knowledgo and approval 
of the officials.of Niagara Palle. 

We ere morcly bringing this metter to 
your sttoention 2s wo believe the Industrial shone ess 


of Niegara Fells should co-onerate with the othor Hydro 
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"“unicipslitied on the Niegara' Systom in mking the 

Hydro schomp. 8 suocess, rather than making cepital 

out of the misfortune of the other municipalities, 

whose geographical location necessitates thoir recsiv- 
ing their power supply over long distence transmission 
linos,which, ot timos, ore subject to dsmage from 

Sleet storms and other c&uses. 

Yours truly, 
(sgd) "i? Pope. 
Sooretary. ' 

I vould like to know whether it was the Commission, 
or Mr. Pope, who wrote that letter? | 

THS CHAIRMAN: Mr. Pope is the Commission. 

MR.DIXON: I think he is. Did the Commission 
authorize thet letter? 

MR. POPS: I may say, for the benefit of Mr. Dixon, 
that I never wrote a letter in my life without the authority 
and Pireetion of the Commission. I am not the Commission, 

I em gimply the tail of e big kite. 

MR. DIXON: In regard to this tax business; it doses 
eppear to me, that when the Fark Commission granted the three 
Spearste Power Companies rights in the Park, to develop power, 
and charged @ rental therefor of 50 cents per horse-pover, 
for the power developed, 24d specified that there would be 
no other power companies thet would get power at less than 
rental, than your Hydro Jlectric Power Commission comes along 
end puts your vork within the fark, on which thay pay no 
rontal’ that it is e breech of faith, end British Institutions 
dontt act that way as @ rule. The British Goverment have 
recently fixed up their debt vith the United otates just be- 


cause they wanted to save thoir credit. Whet is the 


ettitude of the Commission towards the Canadian ‘iagera fowor 


Company, when they have to pey 4 rental, sand hava 
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Lavested a large amount of money in developing their power 
systom, and then to be cut from under? It looks to me 
that it is not the way British people should do. 

HON. MR. CARMICHADL: Who does not pay rental? 

MR. DIXON: The mae development doesn't pay rental. 

THE CHAIRMAN: It pays rental for the wator. 

MR. DIXON: At Auvenston, 

THE CHAIRMAN: ‘The Gueen Victoria Niagara Falls perk 


Commission control 4 strip of land 66 ft. along the rater 


front. You will find thet the Park Commission will 
cherge for every gallon of water taken from the Canal eh 
the Power Commission. | 
MR. DIXON: Yes, because that is the old agreement 
with the Ontario Power Company, and they pay a rental for 
water they take at Jueenston, which 43 in the ae re 
THS CHAIRMAN: They will be charged for it. 


Qaxrk 
WR. POPE: Lis enotea then eo 


"the 
Chippawa development 1s not in the Park; citi tends ithe 
township of Niegare. 

TH CHAIRMAN: On conditions made by the Buivalo Co. 

MR. GABY: You are quite correct, the Park 
Commission has 66 ft. nearly all the way usbroken,except 4 
section this side of anes Palls, but the section we ere 
Operating over is not under the jurisdiction of the Park 
Be ridston, as it was known when these agreements were made; 
it is now, with tho oxtengion of the park, it is Park 
property so far as the Hydro Glectric Power Commission is 
concernod; Mr. Dixon knows 43 well aes I do that tho Hydro 
Mlectric Power Commission is a trustee of the municipality 
of Wlagera Palls,and every other municipality, and, as far és 


the Hydro Jlectric Power Commission is concerned, we expect 


‘to pay &® rental; it has not been determined, but we expect 


to néy &@ rental in the same manner. 
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MR. DIXON: They are to determine the question of 
the agreement with the Canadian Niagara Power Company. 
| MR. J.C. GROOM: There is a 66 ft. strip from the 
edge of the bank back thet belongs to the Goverment, und is 
under the controh of ec Johnston, from lake to lake. 
Por instance, if s men took a contract to build s bridge 
ecrass the river -- which will soon take place, at the 
Michigan Central -- and 42 5 men were employed hy the 
contractor, that J.H. Johnston didn't want on thet work, he 


would say to the foreman, got those men off the proper ty, 


4nd they would heve to go. Are you aware that a funeral 


procession can't travel on this boulevard, tsking a men to 
his lest resting place? It is time that something was 
done with J.H. Johnston, who has so muck to do with this 
front to-day. 

THE CHAIRMAN: Is there anyone else who wishes to be 
heard? 


MR. STOKES: Yes, Mr. Smith. 


em ete ee me ee me ee et 


MR. SMITH. 
I think we have covered the ground protty well. 
I suppose you went me to introduce the subject? 
THE CHAIRMAN; Wot et ell. © A-- I don't think there 
is énything left for me to s&ey., Iwas Cheirmén of tho 


committes appointod with respect to the dry wells; and I 


heave been subpoonaed here. We made several trips to 
Toronto to see tho Commission, and Mr. Popo, and I must say 
we wore never treated more gontlemanly than we wore over . 
there. I want you to understand that we didntt run avsey 
with &@ big bargein, ““e worked herd for it. 

Somebody hes inferred thet ifr. Boulter and I must have 


got some money from Hydro. I would like to stete right 


— 
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here that there was never e cent asked for, and never a 

scent gotten. 1 think Mr. Pope, Mr. Carmichael, end ell, 

a | will bear mo out in that. We are perfectly satisfied vith 

ye what wo got, we got 80 per cent. along the Front, end got 

z _ the Hydro Commission to dig wells in the country for the 

fermors: We were not even paid our axpenses yet by our 

friends we helped out. . 

B. ‘THE CHATRAN; ‘There is 8 collection being teken up. 
4-- It has already been taken up, énd didn't cons anywhere 

near the mark. | Ra 

q Q-- Do you know anything about the farms there? Does 

——sédRdro farm any lend itself? 

A4-« IT understand thoy run a lot of farms out thera. 

Q-- Do you know anything about that? 

A-- Not perticularly. I live around there. 

Q-- Those farms do not appear to bo the most profitable 


pert of the Hydro undertaking. &-- I imSgine not. 
a -. Q-- How is it? A-- I don't knows, I must not throw 
4 f any reftéctions, but I don't think they over put o real 


rarmer on the job yet. It is @ big proposition to tako 
hola of a lot of farms &nd make them pay. 
a | §-- Are they being run under one management? 
he- I beliove they heve rentec a lot of them now, but 
they are under one menagoront. 
COMMISSIVUNSR HASY: How Go you think Calvert maneged 
the Larkin farm? 4 -- He did vell for Tarkin. 
THR CHAIRMAN: Do you know of any unnecessary expense 
ineurrec in connection with thoce farns?? 
A-- No, I roally don't. 
ca. What is done with the produce raised on them? 
New They sell it in the ordinary way, ship it. 
\-- Who is in charge or the rarme, MrPope? 


MR. POP®: itr. Stevenson. 
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THE CHAIRMAN: Under whose department does it come? 

MR. POPS: Under the Chief mnginoor. | 

THE CHAIEMAN; Mr. Allen would report to you, Mr. Gaby? 

MR. GABY: No. 

MR. POPE: In order tod maintain the lends we have 
on our hands, wo have to keep them in order. - 

THE CH.IRMAN: You have not been eccused of meking any 
considerable profit. 

MR. POPS: No. These are rarns taken over from 
the Ontario Power Company, hundreds of acres, and in purchas- 
ing the land for the cansl it was necessary to get land on 
both Sides, otherwiso wo would have to put @® bridge over 
for each owner. There was a great quantity of land in 
the possossion of the Hydro, there were orchards, vinoyards, 
sm@11 fraits; etc., @nd during the war everybody was 
Clamoring for production, to speed-up, and we made use of 
all the land in the way of agricultural and fruit production. 
It is @iffoult to operate that land because wa don't ienow 
just what the necessity will be for its use in connection 
with the construction of the canal. — 

COMMISSIONSR HANBY: Tho new canal? 

MR. POPY:. The now canal. Wa rented the land 
thereover ‘the could to advantage, and woe are doing that still. 

THE CHAIRMAN: Did you find it more profitable to rent 
it than work it? A-m Yes. 

on Have you done enything to improve the land? 

A-~ I would like to say that the increased value of that 
lend, since we took it over, in the improvements put on it, 
and the manner in which te, have attempted to m@intain it, 
would more than off-set the shrinkage in the operations. 

Q-- Do you pay taxes? A-- Yes, we have to pay 
taxes to Stamford township. 

R-- Is there anything you would like to sey about tho 
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farms, Mr. Smith? Pie ay 

 MR.SMITH: i dontt think there 14 enything. 
I don't know anybody who could start on these farms, the 
yay they were bought up,and who could make a success of thom. 
They may, in time. It would be a hard thing to 
organize a big tract of lend like that, with ono part of 
the land raising fruit, and another raising wheat, and so on. 

Q-- phat is mixed fermi ng? A-~- It is an immense piece | 
of land, they have a clay belt at both ends,and a sand belt 


in between. 


COMMISSIGIER HANSY: What about the land increasing 
invealue? - A-- I don't like to contradict Mr. Pope. 


Q-- Have you increased the assessment on them? 
&A-- I believe not. 

MR. STOKES: Yes. 

MR. POPE} Do you not think we wore warranted in 
maintaining these lands,rather than let them go without 
being maintained? A-- Most decidedly. 

Q-- They increase the assessment on them 211 the time. 

THE CHAIRMAN: Mr. Lundy, you have been very 
reticent, do you wish to say anything? 


Oe ee oe) 


ME. LUNDY. 
Only one thing you have overlooked. Vo méde an 
arrangement with those companies in 1903 and 1904, for a 
fixed assessment, and from 1904 up until 1924, we must lose, 


under the Assessment Act, et least 60,000,000 in the 


valuations. We would lose this portion,under the Assess- 


ment Act,under ordinary conditions, and at our regular mill 
rate, it would smount to &@ considerable emount egch year. 
we wore essessod lest yeer for $3,744,000, I think it wes, 
and in that there is some place eround $500,000 of the 
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Cenadian Magera, and the One and the Electric Developmont 
pea ay; which leaves the actusl residents to raise six- 
sevenths of 811 the taxos.in connection with the letter I 
66ve you,from Niegera Falla, Nev: York, thay only rsiso one- 
third. We héve laid water mains, etc., and heve been pay- 
ing thet smount of texes for a number of years, and worg 
looking forward, naturally, when we would be able to 

essess these companies in the ordinery way. ‘ve ask you a 
consider thet wa have lost these taxes for a nunber of yeurs, 


and we should be protected in the futuro. 


THS CHAIRMAN: Is thero anything further? 


-o ee OO a cee me ee me oe me om ee ne 


THE CHAIRMAN; Where do you live? 
A-- In the township of Stamford. 
Q-- Were you employod in connection with the Hydro ferms? 
A~- I was. | 
Q-~ When wes that? A-- 1918, 
2-2 In what capacity were you employed? 
A-- I was 68 lebouror when I first started in with them. 
Q-- Who employed yous &--lr. Purcsll. 


Q~- Who is Mr. Furcoll? i-- He is the man who had the 


arm depertment in hend. 


Q§-- What wes his business? \e- I supposa he was the 
men who ran the farm dapartment. 
Qe- Had he had any ferming experience? 
Ae» I dontt know. 
Q-- What was his business before he was put in charge 
of the farms? {-- I understood he had charge of the --. 
Q-- Rural lines? S-- Rural lines. 
COMMISSIONER H’SBY: A civil engineer? A-- YOS. 
THE CHAIRMAN: Are you eware whether he had had any 


ferming experience or not? A-- I don't know, 
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Q-~- What did you work consist of? A-- When I first 


went to work for them I was building fencea. 


Q-- I suppose there were other persons employed besides 
yourself? A-- Yes. 
Mee ia throne pedcle know anything about farming opera- 
tions? Ae- Yes. | 
Q-- Those persons who were employed understood farming? 
A-- There were farmers living on the farms, who had been 
living on the farms. ) | 
Q-- What do you say as to tho way in which these farms 
were locked after? A-- Vell, sometimes I didntt think it 
was economic. | 
Q-- What, for instance? &-- The hired help, they came 
from Toronto, men sent over from Toronto, I suppose they 
came Lom Toronto, sent here by the Commission, I would call 
it out for two or throes weoks holidays, sent out from the 
city. 
Q-~ Perhaps they were teking the rest cure? 
£-- Mey be. 
Q-- Were any of the officials of the Hydro here? 
MR. POP®;: I had some berries, and they charged 
twice as much as I could get them for in the city. 
THE CHAIRMAN: You said you didn't think they were 
economic in some things -- what things? 
4,-- The sheep industry, I didn't think it was 5 very 
paying proposition. | . 
Q-. Who took charge of the sheep? A-~ Principally, — 
4n the end, & m@n by the name of Warren. 
Q-- Yas he a shepherd? A--He wes no farnoer. 
Qen Didn't he understand how to look after the sheep? 
Vhet made you think he wes not a farmer? 4- He didn't under- 
stand looking after the sheep. Where the mistake was nade, 


I think, was in buying the sheep. 
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Q-- They bought sheep to put on the farm? ikn~ Yoo. 
Q-- Did they proove profitable? A-- No,sir, couldn't. 


Q-- Did thoy give too much for them,and sell them for 
too little? _ ace I guess thet was it. A good many of 
them died. 

Q-- So the sheep wdre rather a losing proposition? 

aco That is the way I look at it. 

&-+ You think the sheep should not have been bought,and 
thet they should have een looked aftor better when they 
were bought, is that it? pee: think they were 2) 
poor class of sheep when they were bought. 

Q-- What breed were: they? Am» I dontt know -- all 
breeds. There were some very good sheep, and some poor 
ones. I don't know who bought them, but they were turned 
in on the farms. 

Qe- Did they produce much wool, did they meke much profit 
out of wool? A+- I don't know what they made out of the 
wool. 
~Q-- Whet other things were there that were not maneged 
very well? Did they buy ény cattle? A-- Yes. 

Q-- How did they turn out? © A-- I don't know anything a 
about the financial end ofeit sy hat would judge, from the 
way the evete were handled, they would have to sell them 


pretty well to make them pay. 


Q-- Perhaps they did? d-- May be they dic. 
Q-» Did they sell milk? A-- Not that I know of. 
Ye~- Did they gat any milk from them? &-- Not much. 


They were principally beef cattle, steers, and stook. 
N-- Did they exhibit them at the fairs et all? 
A-- No,sir, not to my knowledge. 
nee Did they take any prizes? A-- Not to ny knowledge. 
N-- What else did they go into? Horses? 


&-- Yes, they bought horses. 


| 
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Q-- What about-the horges, were they better than the 
sheep or cattle? _ &-- The horses that they bought, I 
thought they compared pretty favourably with the sheep. 

Q-- Were they trotting horses? A-- No, sir, farm 
horses. 
tere You say that gome of the sheep were good, and some | 
were bad -~ did that epply to the horses? | 

A-~ I think so. 

Q-- Wore they baulky? 4-- No, weren't baulky -- they 
had poor feet. 

QXN-~ Were they not Shod es well as they aneald have bean? 
What wes the matter with their feet? 4a- They weren't 
good feet, in the first place, and they needed proper atten- 
-tion,whioh they didn't get. | 

O-- Were they not properly ettended to? Did they run out 
in the field? 4-- Sometimes they ran out,2nd sometimes 
kept them in the stable. 

Q-- Did they work any on the canal? 

een Not on the canal, on the farms. 

Q-- Did they work them off the farm at 211? Who worked 
them on the ferm? A-- The farmers, and hired men. 

Q-- Are they there yet? .-- I can't say whether the 


horses &re there vet or not. 


‘ 


Q-- That breeding were they? a-- I guess, @11 breeds, 
Some good horses, and some wore not. 
3-- Did they sell eny of the horses? Did they raise any 
colts? A-- No. I understand Mr. Stevenson has dis- 
pesed of some horses, I don't know, thet is after I left. 
| Nee Would oon advise them selling them? 
A-- Yes, whenever anything was said to me I said they had 
petter get rid of them. Ca | | 
\--That edvige was followed? A-~ I guess they got rid 7 


of thom, I don't know where they Sre. 
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A That other live gtook dia they have? any hogs? 
A-- Yos. 
Q-- What breed of hogs did they heve? Did they go in for 
bacon hogs? A-- I don't know what breed. 
Q-- Could you tell by looking at them? Were they red,black,, 
or white? Aw Principally white. 


O-- They may have been Yorks. May be good bacon hogs. 


Whst do you think about them, were they taken good care of? 
A-- No,sir. | 

| Q-- In what wey were thay not? B-- I Slways said they 
werentt fed properly. 

| Q-- What dic they feed them? &-~ Fed them pretty nearly 


everything. 
| Q-- They hed vepiety,anyway. pid they fatten up? 


; | “ere they the kind of hogs you could fatten well? 
Aun Thay didn't fatten vory well. 


nu» You know 4¢ doesn't do to get them too fat, they neke 
better bacon when not too fat. A-- They didn't get too 
full there. 

Q-- Would you say they were too thin? 
. A-- Yes,a good many of them. 
Qe-~ Did they raise ony young pigs? ho-~ I think they 

did, at the north end of the farm, Mr. Misener raised sone. 

Q-~ You think, on the whole, the hogs tere unprofitable? 
ae iy dos } 
N.- Did they exhibit any of them at the fairs? 

i... Not that I know of. 

\-- Anything further about the pigs? 

4-~ No, not that I remember. 

S-- You think the raising ot hogs was &n unprofitable 
branch of your work? A-~ Yes,sir, not profitable. 

¢a- Whet other stock would they reise? Chickens? 


\e- I don't know that they bought any chickene; I know 
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they bought soma geese. Turned out about the same ag the 
other stock. | 

Q--9 Was there any line of livestock thay bought that 
turned out profitable? — a-* I wouldn't think go. 

Q-- If you had had the ma negenent of the farm yourself, 
whet would you heve Gone different from what was done? 
‘That was the matter there that they lost so much? 

A--~ I attribute it to poor ménagement. 


A. That is, not having an experienced man in charge, is 


that it? A-- Yes, not only that, but the man didn't have 
& free hand to do ag he thought hé should. 
Q-- Why was that, was thet the feult of the superintendent? 


ee ee ae oe 


A-~ I dontt know if it wes the fault of the superintendent 
or the Commission. 
A-- If an experienced farmer had been put in charge, he 


might heve mede a much better showing than was made? 


al a te ee te 


A-- I dontt think it mede any difference what kind of 


es 


farmer, if the heads over him wouldn't let him do it. 

G-- He should have had a flee hand? A-- Yes. 

Q-- You think probably that the men at the head wag not 
é competent head? A-~ I wouldn't Say that, but I would 
sey he didn't use good judgment. 

Q-- Yas there any equipment purchesed that was not 
necessary, or was it all necessary? A-- I think it was 
&l11 used, more or lees, some of it was used very little. 

Q-- Yaa it well cared for? A-~- Pairly well cared for, 
he tried to care for it se well as he could. ; 

4-~- ere there plenty of sheds to store it in? 

A-- Yes, if there was not shedg, they made them. 

-- Who did the purchesing of the stosk? 
A-+ I cantt gay. | 


§-- The superintendent? A-- I presume he did, I dontt 
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Q-~ Who-was in charge of the fruit farms? 

A-- Mr. Baker wag in charge. | 

Q-- Whet do you say, were they properly operated? 

A-- It is & little out of my line of work. 

Q-- You wouldn't want to pass an opinion on that? 

As- Mo. 

Q-- Who gave ordera for the purohase of stock, and 
equipment, do you know that? A-- I dontt know, 

Q-—~ Can you tell us ees ie alse about the operation 
of the ane thet would have any besring on the question 
ag to whether they were properly maneged or not? 

A-- I don't know as I could. 

THY CHAIRMAN: Wr. Pope, do you wish to ask any 
; Puectiona? 
HR. POPD: O-- How long were you there? 

A-- About 18 or 20 months. | 

Q-- That was in 1918 and 1919? | A-- Yes. 

Qee What time ald you start? © &-- The last week in May, 
1918, and quit in the fourth week in February, 1919. 

C-- Wes there sny of thestock sold off &t the time you 
left? fee Ho, I don't think so. 

THE CH.IRMAN: I suppose, Mr. Gaby, your books would 
show how much you paid, and how much you got for thes tock? 

WR. GABY: Yea, the books will show, a complete 
record is kept of the operations of the farms. 


ee ee | 


~30L4- 
MR. PURCELL: 
TH® CHAIRMAN; Mr. Purcell, you were in charge of 
rural lines, and then went to the farms? 
MR. PURCELL 20 MR, BRFRICK: 

Q-- Mr. Bffrick; with roference to the shoop, you were in 
chargo, on the farms, for awhile, were you not, and had caro 
of tho sheep; you were over Warren? h-< Yeo: 

qi Nb thesheop were not properly cared for, that would 
‘really be your duty to draw my ettention to it, wouldn't 1? 
ese Your attention waa drawn to it quito frequently, whon 
sheop were dying continually. 

Q-- Do you remember particularly how many sheep died? 

Aas Ho, I dontt. ae 

Q-=- Was it many, or fow? A-- IJ wouldn't be prepared to 
say how many. | 

Q-- Was it not true that some dogs worried the sheep somo 
tima in the night, near the slaughter housa, and Imndyis Lane, 
and there were two sheep killed? Awe I know the dogs 
worried the sheep. 

THY CHAIRM-H: You ought to know how many died, was it 
20 or 30? ie= I wouldn't sey how many died through 
the dogs worrying them. It wag only a few, wo only knew of 
one time that the dogs worried the shoep. 

MR. PURCSLID: The dogs were in twiee, worrying the 
sheep. There was a dog in the orchard worrying tho sheep? 

a-- 1 think you are right. | 

you 

Qe- Lnd I authorized/ to offor a reward for any dog shat on 
the property, because we wore entirely within our rights 6s 
rogerds the lav, ann one dog tas shot on the property, but 
got away; it lert @ blood tread. | 

| TH? CHNIRMAN: How meny cheep, that were worried by the 
dogs, aied? 


BR. PURCSLI: I would think thero were a dozen or morc, 
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wo have not as olaborate records in connaction with the 
operations on the forms; ad in connection with tho operations 
on tke oanal; no farming operation will warrant doing » 
wo had notes, which were transferred fron the office at Bridge - 
Stroet to the farm in a bundlo, and I imagine we could got | 
some of thoso racords. | | 

The point I a trying to bring out is this; there may 

have been cases whore ohoep wore lost dus to worrying by dogs, 
becaugo wo vore troubled with dogs; but as far as the quality 
of the sheop is concerned, tha purchases wore made in consul - 
tation vi bh a votorinary surgeon, who looked over the flock 


and passed upon them, and said they were O.K. bofore we pur- 


bhased. 
as fay as the horses are concerned, Mr. Bffrisk, was 
there more than ono toam that had bad feet, that is, the 


sorrel toem? Tho big grays had soft foct, but they weren't 


al ey A ee 


peda? u-+ No, I wouldn't call thom bad: 

Q-- They wore roally fair feat? ian~ YOS. 

Qe- In othor words, the horses! feet were plenty good 
enough Tor working on tho farm property? 


Ae- Yos, if they kept thom on the farm, and off the road. 


eee ee 
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Q-- Wo kept them off tho stone roed? 

h-- That big brown horso -«- 

Q-- Of course, howss the third horse for a three-horse 
teem, and WO not taken on the roads. 

Ks far as the feeding of swine is concerned, I don't 
think you hed any swine under your care? i-- We. 

Q-- All you know 1g from going through whero thoy were 
boing fed, and gared for; and that one herd of swine would ba 
on the fruit property? — A-- Yaa. 

Q-- In what way were you hempored, as far a3 exercising you: 
‘own judgment in the operaticn of the farm is concerned? Was 


it help, or oquipmont? a-- Wo had lots of equipment, 
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as far as machinery waa concerned, but we were Pendenaean thi 
help. : 

Q-- On account of the kind? | eee On account of the kind. 

Q-- In 1918, we were obliged to got what help we could 
through the employment bureaus, at St. Catharines, and other 
pléces, and wo wore endeavouring to produce. There was an 
effort on tho part of the Provincial Govermmont te haves the 
farmers us2 all ths help they could get from the citics, 
We even took high school boys over here, end had the high 
school teeeher helping us. 

TH CHAIRMAN: What sbout the mon the witnoss has re- 
ferred to, whe came from Toronto? 

MR. PURCSLI : The 6ity mcno Mr. Effrick rofcrs to, are 
a bunch of men who came to us Irom thse city, from ths Proyin- 
cial Employment Bursau. Thors wero only three mon from our 
own staff. 

THE CHAIRMAN: Did they come for their holidays? 

MR. PURCELL: lir. Bifrick, you romombor Damer -- the 
big, long, Bnglishmsn -- he wes not s shirker? Did Jacques 
work for you? K-- Yas. 

Q-- He was not » shirker. And we had » bunch of farherettes. 

COMMISSION SR HANDY: How many farmerettes did you have? 

MR. PURC SLE: The maximum number at the Camp at one 
time wes 22, who were under the charge of a Camp Mother who. 
vag sent by the Y.W.C.A. 

As far as the help was concerned, I want to lay partiou- 
lar emphasis on that. We went to considerable trouble to get 
three or four good farmers, through the District .griculturel 
Representativo. Five young men were brought hera, who wore 
experienced farmers, and wo ware only able to psy the ordin-~ 
ory farm rate as paid in ofher parts of fe country; and just 
across the fence they wore paying high wagos, on the canal 


work, for ordinary lebour, and the natural result was that 
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when we psid these men, they would digsppear, andws would 
find them working on ths eenal, making as much in tio woeks 

as they could mako on the farm in a month and a half. That 
wes one of the great difficulties we had, right from the 
stort, was the question of labour. 

COMMISSIONTR Ha Nhy: Too high weges on the canal? 

a~~ 30, too lov on the farm. That wes the difficulty we 
hed right along in connection with the operations on the farms, 
until 1921, when we bogan to be ables to got some reliablo 
farmers. 

THR CHAIRMAN: What experience had you in connection 
with farm work? A-- I am sot s farmer myself. 

Q-- Were you ever a farmer? A-- Iwas raised in a small 
town, and we always had horses and pigs. 

COMMISSIONER HANBY: Can you milk cows? 

ae-- IT oan, I don't like it. 

The point I am trying to make is thet my experience is 
“lergely in talking with farmers gl over this Province, dur- 
ing ten years’ experience on rural power work. 

THR CH! IRM N: ‘That is not sufficient training. 

fiee IT am quite certain of it now, why in the devil didn't 
they tell me before. 

MR. GBY: Mr. Puroell's duties were more in the 
nature of supervising, and hs obtained compstent mon under 
hin to carry on ths farming op>srations. 

TH3 CH IRMAN: He does not seem to have had efficient 
help. 

Biro G..by: *'s Par as the help is concerned, it wes 
very difficult to get farm labourers. 

COMMISSION SR WANSY: Did you make any monoy on the farms 

MR. GiBY: It is a question of degrec, what you 
/moén, I think, on the whole, the Commission will make a prorit 


® 
as far as the propesition is concerned; as the evidence will 
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show, the Commission is ronting propertios to-day, oving to . 
the way thoy heave been maintained, which they othervise would 
not have been able to rent. I vouldntt say that we made monoy 
on the farming cperations. 

THE CHAIRMAN: You mey make money, when selling the 
land again. 

MR. GABY: Yes, on account of maintaining the 
properties in the condition we have, they are salable, which 
otherwise wouldn't have been the case. I can illustrate 
thet by asking those who are hers. IF it had not been for 
certain improvements made on the property, which have becn 
meade, we touldn'tt get enything at ell, whereas we get 3400 
toeday as rentel. 

MR. PURCSLI: Mr. Stfrick, did you help in the dlear- 
ing up of the Peerless property, behind Mrs. Homer Dixon? 

WITNSSS ; No. 

THS CH.IRMLN: Wheat stock has been gold? 

MR. PURCELL: f.4} the stock wes seid in 1920, and thes 
Ssariy part of 1921. 

Q-- The farms are ronted? &-- Not all. We worked 
this year about 300 acres. ‘There is probably, off-hand, 
around 800 acres rontcd. 

Q-- How do you work the land, without stock? 

4y-- There are no fences, the Construction Depertment tore 
the fences down: that ig what one of tho difficulties was, 
as the Construction Department procecdcd with its work, they 
teok down the fences. ‘The dump formed the other barrier to 
prevent the cattle from coming out of the disposal grounds, 

we put cettle in there, but some of them were bumptious 
animels and would climb up the side of the dump, where thore 
was footing, and posple who wers making a short-cut across 
there would leéve tho gate open and allow our animals to gst 


out. Ws had to transfer some o1 the animsls up to the sectio: 


|  =3OL9- 
which Mr. Bffriek had charge of, andwe transforrod some to 
tho Gueenston end. It was our idea that wo would gain some- 
thing by koeping the animals grazing there, end thercby main- 
tain our properties, to the extent of keeping down the weeds. 
But we found it didn't work. 

That was true, to somo extent, in conncetion with the 
sheep. You can understand the difficulty in operating such 
an assembly of property. 

THR CHAIRM:AU: I think you wero farming under difficul- 
ties. 

Q-- Did you lose gome sheep because they woro so near the 
works? h-- Wo lost & beautiful ram that wo peta $90, 
or “100, for. 

THS CHATRMAN; Is Mr. Stevenson hore? 

MR» STEVENSON: 

THE CHAIRMAH: You heve hoard what has beon said about 
these farms? fh-- Yes, sir. 

eos Can you add to the knowlsedgo we havo of the Yarms? 

roe I quito agree vith ovory thing Mr. Purecll has said up 
to the year 1920, previous to that I aidn't havo a groat doal 
of experience. ~ wont on the forms in igen 

Q-- Wero you one of tho mon who came from Toronto? 

fa-- No. : 

MR. PURC SEL: Mr. Stevonson has been a residont hore 
for 39 years, he hag had cherge of gome Large fruit propor%- 
ios, at Lundy's Lano; in addition to oporsting his orn 
property. . : 

WITNESS: Previous to going with the Hydro, H had 
four years! experience managing property. 

THR CHLIRMAN: Whoroabouts did you have your farming 
oxpericncs? A-~ Prinoipelly in the Niagara District. 


Q-- General farming? A-- Principally fruit farming, and 
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& certain amount of general farming. 
Q-- I know, in my part of the country, 
a fruit farmor doos not know anything about dairy farming, 
or handling stock?. 

MR. PURCELL: We didn't ddany doirying. 

WITNODSS : Since 1919, we have gono out of the 
dairy business, and sheep raising, wo unloaded all of that. 
We heve deponded principally for our roveme on tho production 
of fruit, and tho soles of grain, hay, oto. Sinco the dis- 
cussion has come up, I might say that wo will ghow s small 
profit on the right sido of the ledger this past year. 

MR. PURCELE: That is, as far as the field records 
show? A-- Yos. 4 

THS CHLIRMAN: Without poying intcrest on capital? 

MR. PURCSLL: It would not include intcreast on 
capitel. 

THE CHAIRMAN: Assume that you got the farms without 
paying any rent, you might meks something? 

WITNESS: That is not taking into consideration 
petterments, which ere worth considerable. WNinoty par cent. 
of the fruit growors in the Niagara Distriot didn't split 
even in 1921, wo had s deficit of about $400. We depond 
principally on fruit, for our revemo, we are not in tho 
dairy business, or shcep raising. 

Q-- What are you doing vith the fcrms now? 

A-- We are operating now in the neighborhood of 350 acros. 

Q-- Is thet mostly fruit? h&-- I would say 125 to 150 
acres. | 

Q-- Where do you get the horses 2nd implements? 


he-w We havs them. 


Q@~- \re their feet all right? ien- YoS, thers are no 


cankers on those horses! fset. 
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MR. PURC ALL: The horses thet had bad feot wore sold. 
WITNSSS : We aro operating with six horsos. 
THE CHAIRMAN; You aro doing vory well with 350 sores. 
Q-- You are not living on the place? 
ia~- No, I om living on proporty of my own, adjacent te one 
of the farms. 
Q-- Is it the intention to rent obl thoso farms? 
4&-- Yos, I understand thore ig e proposition to be gub- 
mittod to the property committce in Toronto. 
Q-- That will close thoir farming exportionce? 
&-- Yos, as far as I know. 
MR. PURC SLE: I might say, that is onc point I lost, 
in making my oxplanation. When the propertics wore acquired, 
there were pbout 49 sots of buildings, and of these 49 sets 


6 or 7 that wore available to 


of buildings there wers only 
go with the property. 

We tried to rent the property, from the ehd of October 
1917 to about the end of January 1918, but thorce wes nobody 
Sround here, living adjacent to theso propertios, who wanted 
moro land, thoy didn't have help to work what they had. It 
wes, thereforc, necessary to lot the land lie idle. 

THe CHAIRMAN: Is thore sny prospect of solling this 
land, such as is not required for ie eanal? 

re GABS There will be irregular pieces to be 


sold, all along the right-of-way. We had to buy the ontire 


holdings of each of the partios, when the canal wont through, 


glthough we tricd not to buy any mors on tho oust sids of 
the canal then we could help. There aro pieces off the west 
sido of the cenal which will be sold, either to the owners of 
adjecent lands, because they must have outbuildings, or to 
others. It will bo difficult to dispose of those irregular 


shaped pieces of land to anyono who would require to go into 
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possession soparatoly. . 

MR. HUGILL: Whon these lands were purchased, thoy 

wore largely turned over for farming operations, with 
the oxception of buildings, and small holdings ,which wore used 
by the construction poople, who roquired a large number of 
houses for tho foremen, and other omploycos, and thoy usod a 
groeét many of the houses. 

THE CHATRM.S:; I was surprised to hear Mr, Gaby say 
you wore precluded from solling some of this land at an 
Bavance. 

ER. GABY: I did not sty tadvance!t, I say that the 
property would no doubt soll at a higher value than if wo 
hadn't maintsined the property; if we had allowed it to got 
into disrepsir, wo would have lost money on tho propertios, 

and I illustrated one place whore we wore renting for $400 
per annum, whereas we would have got nothing if wo hadnit 
méde improvements, and maintained the property. 

THE CHAIRM.N: Could you not have rented ths property 
before you started to maintain it? 

MR. GABY: No, we tried for several months. 


THE CH’.IRM’.N: Tho tendency in real estate values is 


down. 

MR. GABY: Thore were very few men available in 
mL] 

MR. PURCSLE: very man who lived within two miles of 
the canal expected a job on the canal, whothcr hoe had 


& farm or not. I know of a man nemed Williams, four miles 
éway, and he dian't do a thing on his farm while this work 
was going on. 

THE CHAIRMAN: Mr. Acros spoke of the difficulty of 
gotting labour; now you say the difficulty was to kcep labour 


off the canal. 
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MR. PURCELL: Tho difficulty wes in kooping ths men 
on the farm. | 

THES CHAIRW.N: The rush was to the canal? L-- Yea. 
The man I reforred to said he could make more money hauling 
sand with his team, and he iet his farm lie idlo. 

WITNESS: They made & perfoct convenience of us. 
Jhon men came from Toronto, they would spend porhaps two weeks 
on the farm, and then be induccd to go on the canal, and thoy 
Loft us stranded. 

TR. PURCELL: The poach trees hed run out during tho 
period we had control, and many were broken down, others had 


Limbs off, owing to domago done by storms. Mr. Pope was 


discussing the venting of go piece of fruit land, and the 
man said he wouldn't give 5 cents a year for the land with 
those stumps on. 

WITNSSS: We blested the stumps on a good many 
acres and mado the land valuable for renting, and that is 
charged against the year's oporations. 

TH CHAIRM.N: I should think it would be sound policy 
to soll that land as soon as you can get rid of it. At wheat 
emount is it carried on the books at now? 

MR. POPE: & eensidersble portion of that land came 
over With the Onterio Power Company. 

THE CEAIRMAR: The Land Dopartment is leasing all the 
ferms now? 

MR. PURC MLE: Tho Power Company's right-of-way cones 
under the control of Mr. Phillips, tho operating engineer fawat. 
tho Ontario Power Company, and Mr. Stevensoh actually handles 
st in tho field, conferring with Mr. Phillips as to any pro- 
gress, ond with rogard to the canal right-of-way, Mr. Steafen- 
son works in conjunction with Mr. Johnston of the canal office 


Q-- Bhey are under two departments? 
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A-- In addition to the other areus, cach of the Power 
Companies has its own property 4n connection with the high 
tonsion wires; so there is a lot of property to take care of-- 
I am not talking about city propertios. 


Q-- Under how many departments? A-- About threc. 


Bik. POPE: It is undor the Right-of-way Departmont, 
but Mr. Purcoll hes properly pointod out that Mr. Phillips 
{s thero on the ground, and knows what buildings he requires 
for their purposes, and assists in that, and Mr. Stevenson 
acts as the assistant. It is handled by the Right-of-way 
Dopartment, in the cnd. 

WITNESS: Tho rentals collected by me are account- 
ed for in the same way, and emouated to in the neighborhood 
of {3500 last year, H.@.P.C. rentals, and 0.P. rentals. 

THE CHAIRMAN: Hevo you had any losses at all owing to 
rentals not being paid? 

WITNESS: There is just one outstanding, there is 

half oa year's payment duo on tho Glasgow farn. 

MR. PURCELL: Wo lost ono monthts ront. 

THE CHAIRMAN: I am told that a man noamed Long made an 
offer for one of those farns, and was refused. | 

WITNESS: That wes one of our choice properties, 
and I considered it very undesirable to rent that farm, 
because I required it to help out the producing revenue. 

Q-- Would you not heve had « larger revenue if you had 
rented it? You hed an offer of $600 for the yeur? 

A-- Ho, we could show 2 profit from the esparegus. 

Q-- It wouldn't be $6007 K-- Yes, I could easily show 
a profit of 600 on the asporagus alone, it would amount to 
more than £600, plus peaches and cherries. I put ina strong 
recommendation thet the property should not be rented, on 


those grounds. 
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Q-- Was there any complaint about not enough fertilizer 
being furnished? A-- There was no somplaint in my time. 
Q-- Was there very much complaint, Mr. Purcell? 
MR. PURCSLL: Mere were two requests for fertilizer, 
from those who were renting; but it was an unreasonable 


request, andwe refused it. 


WALTER COATES ; 
THE CHAIRMAN: What is your occupation? 

A-- Fermor, sir. 

Q@-- Where are you living now? i-- Stamford. 

Q-- sre you living on one of the Hydro farms? 

4-e- No, my man lives in their house. 

Q-. You hove heard the discussion here about the farms, 
whet do you know about the operation of them yourself? 

ine Very little, sir. 

Q-- Have you hod anything to do with any of them? 

ie= I Yent one, that is ebout sil. 

Q-- That is one of the farms that wes worked for awhile vy 
the Commission, and afterwards rented? 4-- Yes, sir. 

Q-- What rent do you pay for that farm? OO 


MR. PURCELL: 
“hat is, 18 acres of cleared land, and one house. 


THR CH IRMA: 
Pa Ta a From your knowledges of conditions there 
do you think a course night have been followed by the Commis - 

sion that would have resulted better financially, than tis 
course that has been taken? A-- I don't think so, sir, 
of course, the lend wants a lot of manure, and thst is an 
expansive thing to buy. 

Q-- It would scon decrease in velue if you failed to keep 
up the standard? Keon eee 

noe Do you think that more might have been done in keeping 


up a better standard, than has been done? 
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A-- I hardly think so. 
Q@-- It is easier to put money into a fers than it is to 
teke it out, and you should be sure you cantéxke ycur money 


ous, before you put it fn. 4-- I don't think it could 


eR i la is es a 
: ’ 


heave been better managed. 
Q-- Have you any criticism to make with regard to the farm 


ands? a-~ Yes, I think, in renting farms, if tho 


i cond 


men spent $500 on manure to put on that farm, he should ba 
allowed for it in case he has to give up the farm on short 
notice. 

THE CHAIRMAN: Are these lands rented trom yeer to yeer? 

WR. PURCULD: Yes. 

THE CH\IRM.N: I should think the effect would be that 
a2 man mcaldntt want to spond much on fertilizer, if he is not 
to be allowed for it. You sfivet a get & 500 in the increased 
value of the property. . | 

‘MR. PURCSLE: I would like to say that we made on 


experiment, and heuled night soil from the camps snd put it 


. 
” 
4 
| 


on the lands. 

THR CHAIRMAN: If the land was in good condition, it 
wouldn't be necessery to give encouragement of thet kind. 

MR. PURCELL: Wo could not go on and maintain that 
work, because of tho expense. Certain of the properties that 
received thst treatment resulted in our getting a little | 
better price for rentals. 

THR CH IRM.N: If you were selling the properties, it 
would pay you to keep them in good condition, end you cannot 
do that if you sre going to rent from year to yoer. You 
eannot expect a man who rents the property to improve the 
lané, if you do not sllow him for it. 

MR. PURCSLL: a think, 4f a man made that proposition 
to us, we would meet hig. 


MR. STEVRNSON: We would not get an enhanced value, to 
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any extent. 

THS CHAIRMAN: The land will very soon run down, if 
you dontt put mSmre on. 

MR. STEVENSON: I agree. It wes our idea to mine those 
properties ss much as possibie and get the dollars. 

THS CH.TRMAN: If you rent the property for five years, 
you cannot terminate the lease after three or four months, 
unless you allow for improvements that the tenant has made. 

MR. POPS: The requirements of the contract, not 
only present, but future, are a matter that will have te be 
very carefully considered by the Commission before we can 
consider disposing of that block along the canal. If we 
require land in a year or two, and have to purchase it over 
again, we Shall have to pay a great deal more than what we 
would get for it. 

THRE CHAIRMAN: I would not leave it to the Commission, ~ 
because the Commission does not know about actual farming 
conditions, I would legve it to a good practical farmer, 
such as Mr. Stevenson, he would know how to trest it. 

MR. POPE: We are teking his recommendations. 

ME. GABY: Mr. Purcell isn't on the job; Mr. Steven- 
son is the man in chargo of the work, on the job, and ig & 
prectical farmer, and practical farmers are hired from time 
to time. 

In reference to improvements, in the caso of the tenant 
putting fertilizer on the land, and we have to tske the land 
over; you will appreciate that if the land is to be used for 
the purpose of renting again, then the improvements would be 
useful, but if the land is to be used for canal purposes, the 
improvements would be of little value to the Commi ss ion. 

THE CHAIRMU.N: It is my thought that you Se sell 


to better advantage if the land is in good condition. 
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UR. GABY: ‘The position the Commission has taken 
in connesotion with these properties has been to maintein 
them in salable conflition, that is the reason we have farmed 
them from the beginning, in order to maintain them in that 
position. 

COMMISSIONER H\NEY: {In the case of the naw canel 
you may build, have you considered whether you would put 4 
tunnel, or an cpen cut? 

ME. GABE: Thet is a matter for consideration. 

If we use a tunnel, the improvements would still be of value 
to the land in connection with renting the property. 

THE CHAIRMAN: Is there anything more? Is there eny- 
body here who would like to suy anything to us on any subject 
referred to? We have given es general invitation through the 
newspapers. If there is anyone who wishes to be heard, we 
will be glad to hear them. 

Mr. Stevensony these properties are thoroughly well 
kept up, and are in a condition where they con be either 
sold o rented, and the pruning, and cultivation, has been 
kept up very well for the last two years, 

. I consider they are much more valuable than they were . 
before. 

THQ CH.IRM.N: If the land is not manured, it must 
depreciate in quality. 

VR. STEVENSON: Tho party renting has had to take into 
considerstion the condition of the land, and takes EUR Sf o ris) 
that understanding, according to the conditions of the lease. 

THES CHAIRM.LN: Using your own judgment, would you chang. 
the terms of these leases? 

t=-- You woulé get ea far better class of tenants. I had 2 
man who wanted five acres, I asked him what he intendsd to do 
and he seid he would grow small fruits; I told hin he would 


eve to expend $400 or $500, and he could only get a yeer's 
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lease, and that would not compansate him for his expense. 
| THE CHAIRMAN: You not only did not give encourag anent, 

but you got a poor class of tenants. I have greet respect 
for your judgment, Mr. Stevenson, when you can show an oper- 
ating profit on farm lands, I would like to find cut how you 
do it. | 

Is there anyone here now who wishes to be heard? 

(No response). 

I do not think there is anything further; wo will 


adjourn sine dio. 


(The proceedings edjourned at 5:30 P.M., Thursday, 
February 8th, 1923, sine die). 


') toa Bh Vito Fon. Ber. 
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